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Engagement with Victims and Victim Advocates in Montana

Since Fall 2015:
20+ in person meetings and calls with victim advocates

Montana Board of Crime Control
Montana Coalition Against Domestic and Sexual Violence
Montana Crime Victim Compensation Program
Montana Department of Corrections, Victim Program
Ryan United

A victim survey was conducted
46 responses from victims, secondary victims and advocates

A focus group of 12 victims was hosted by the Department of Corrections
A focus group of victim advocates from Great Falls, Whitefish, Billings, 
Helena, Missoula and Butte was hosted at the Department of Corrections
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“Somewhere, in our quest to advocate 
on behalf of the offender, we have come 

to see the victim as a barrier.”  
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Victim Focus Group and Survey

DOC focus group of 12 victim/survivors:
 4 men
 8 women
 Survivors of homicide, stalking, sexual assault, burglary and 

driving under the influence
 These survivors volunteer for DOC as part of the Victim Impact 

Panels

Survey:
 46 participants 
 Distributed by the coalition membership organizations and the 

DOC victim services program
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I was not notified of 
offender’s bond 

release.

11 days to arrest him for my 
rape. And, I didn’t know why.

I was not aware of 
parole after ¼ sentence.

It would’ve been 
helpful to know the 

process and timeline.
I was never informed that I 

could actually give an 
impact statement. I wish I 

could’ve done this.

Victims have unanswered questions about the criminal justice system 
and how and why decisions are made

Plea bargains should 
always be at least 

reviewed by victims. 
Obviously not all victims 

will approve.

We were never 
interviewed. No on knows 

how bad it really was.

My family feels lost 
and forgotten.
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Victims and advocates identified why they care about what happens 
to offenders beyond the criminal justice system

An offender’s earning potential dictates whether 
the victim receives restitution.

The victim often knows the offender.

People who commit crimes return to the community.

The victim and advocate are invested in ensuring 
there are no more victims.

Criminal histories of victims can create barriers 
for resources and recovery.
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Survey participants represented the voices and experience of many 
different types of crime victims

46%

59%

28%

17%
13%

17%

4% 4%

13%

4%
9%

n=46
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Yes
93%

No
7% 84% of these victims said 

they are “still recovering”

93% of survey respondents indicated they experienced anxiety, 
depression, stress, difficulty with sleeping, relationships, work or 
housing as a result of the crime

n=46
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7 of 10 respondents 
want a criminal 

justice system that 
focuses on probation 

and rehabilitation

“Your questions regarding prisons
are not yes or no answers. Some 

need to be incarcerated others need 
more treatment.”

“I feel that a lot of these questions 
are not mutually exclusive…

While I do believe in rehabilitation and 
mental health care/behavioral 

interventions for offenders, 
I also believe that violent offenders 
must be held accountable for their 

actions and separated from the 
greater community if they pose a 

threat to public health.”

Victims in Montana support justice reinvestment principles 

n=46
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Themes from the Focus Group and Survey

Transparency Victims want to know what’s happening 
so they can predict and plan.

Accountability
Victims want to know that people who commit 
crimes will have to complete the terms of the 

treatment and/or sentence that is ordered.

Safety and 
Support

Victims want to know her or his sense of safety 
is important and efforts will be made 

to restore her or his security.
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Today

01 Transparency 

02 Accountability

03 Public Safety and Services

04 Needs of victims in the Justice 
Reinvestment process



Victim Rights in Montana: Title 46, Criminal Procedure; Chapter 24, 
Treatment of Victims and Witnesses

Get notice, participate, 
receive protection 

from the accused, be 
heard, get relevant 
information, access 
victim assistance,  

access crime victim 
compensation
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Notification is an invaluable victim service. In 2016, an average of 183 
notifications happen daily. 

DOC VINEwatchStatistics Report, printed 9/1/2016

14,477

4,422
2,746

Emails Texts Confirmed Phone
Calls

1,882 new 
registrations 
since January



Today

01 Transparency

02 Accountability

03 Public Safety and Services

04 Victims and the Justice 
Reinvestment process



MDOC has collected $29.9 million in restitution and $3.6 million in 
court fees over the past 10 years

DOC Restitution Collection Unit Report, September 2016
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*Homicide events include intimate partner 
victims, suicidal perpetrator and children

Since 2000, 156 people in Montana were murdered because of 
intimate partner violence

MONTANA DOMESTIC VIOLENCE FATALITY REVIEW COMMISSION, Department of Justice, 2016



$110,000 in marriage license fees support three domestic violence 
supervision programs in the state

Klein, A., Wilson, D., Crowe, A., & DeMichele, M. (2005). An Evaluation of Rhode Island’s Specialized 
Supervision of Domestic Violence Probationers. Final Report on Grant 2002-WG-BX-0011

A Rhode Island study 
suggests supervision 
can reduce the 
likelihood of 
reoffending. The 
report also shows 
positive effects on 
victim satisfaction and 
offender 
accountability.
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Batterer’s intervention programs (BIP) have been shown to reduce 
harm at greater rates than anger management programs

Bocko, S., C. Cicchetti, L. Lempicki, and A. Powerl. Restraining Order Violators, Corrective 
Programming and Recidivism. Boston, MA: Office of the Commission or Probation, November, 2004.

52%

63%

83%

48%

37%

17%

Subsequent arraignement Subsequent arraignment for
violent offenses

Subsequent  restraining order

Outcomes for Defendants Who Participate in BIP 
Versus Those Who Did Not

BIP PARTICIPANTS OTHER DV DEFENDANTS
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03 Public Safety and Services
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Crime Victims Compensation has seen growth in victim needs 
and applications
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Time
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Council of State Governments Justice Center | 20



Compensation programs rely on state investments in order to improve the 
federal match awards.

ID

POPULATION 2016 FEDERAL 
AWARD

2015 FEDERAL 
AWARD

FIVE YEAR FUNDING 
TREND LINE

1,032,949 $309,000 $277,000

1,654,930 $628,000 $586,000

2,911,641 $373,000 $719,000

UT 2,995,919 $3,165,000 $2,909,000

WY 586,107 $714,000 $683,000

MT

KS
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Only a fraction of people who report crimes, apply for help from the 
compensation program

4,001

3,229

1,168

191
26140 88 82 0 17

Assault PFMA Sexual Assault Robbery Homicide

Offenses Applications

Total offenses in 2014 
8,615

Total claims received 
for these offenses 
occurring in 2014 

327
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Compensation benefits do not match the current needs of victims 
and their families
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$7,045 estimated actual
costs of a funeral Montana requires victims to 

file claim for compensation 
within 1 year of the reported 
crime, compared to 
neighboring Utah with no time 
restriction for applying to the 
program.

REIMBURSEMENT RATES FOR FUNERALS
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Types of Advocacy Programs in Montana

Community based advocacy agencies 
(e.g. domestic violence shelters, rape recovery programs)

System based advocacy agencies 
(e.g. victim/witness coordinators in a prosecutor’s office or 
law enforcement agency)

Statewide agencies offering some direct victim services
 Montana Coalition Against Domestic 

and Sexual Violence
 Department of Corrections
 Department of Justice



Victim Service Providers and Programs in Montana
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Today

01 Transparency 

02 Accountability

03 Public Safety and Services

04 Needs of Victims in Montana’s 
Justice Reinvestment process



Public safety includes restoring the security 
and safety of people who are harmed.
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Policy options

Expand eligibility for crime victim compensation 
benefits. 

Funeral: 30 beneficiaries x $3,500 increase in benefit
Crime Scene Cleanup: 30 beneficiaries x $1,000 
average benefit
Relocation: 99 beneficiaries x $1,000 average benefit
Mental Health:$17,500, FY14 payout to secondary 
victims, doubled
Total reinvestment: $251,500
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Policy options

Improve the quality of and access to batterer’s 
intervention programs. 

Creates a state-funded source for batterers’ 
intervention programs (BIP) 
Creates state standards to ensure quality and 
consistency of programming 

Estimated award per program is $25,000
Reinvestment total to grow to $150,000 in FY2019

Doubles state resources available for supervision of 
domestic violence offenses

An additional $100,000 investment by the state starting 
FY2018
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A data-driven approach to reduce corrections 
spending and reinvest savings in strategies that can 
decrease recidivism and increase public safety



Karen Chung, Senior Policy Analyst
kchung@csg.org

Receive monthly updates about justice 
reinvestment states across the country as well as 
other CSG Justice Center Programs.

Sign up at:
CSGJUSTICECENTER.ORG/SUBSCRIBE

This material was prepared for the State of Montana. The presentation was developed by 
members of the Council of State Governments Justice Center staff. Because presentations 
are not subject to the same rigorous review process as other printed materials, the 
statements made reflect the views of the authors, and should not be considered the official 
position of the Justice Center, the members of the Council of State Governments, or the 
funding agency supporting the work. 

Thank You
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