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Thank you for the opportunity to provide testimony on SB 419. This bill has great
potential impact on those within the Bozeman High School District — specifically the
students and families of the Ophir Elementary District, the other students of the Bozeman
High School District and property taxpayers in those districts.

The good news in this conversation is that all parties are here to speak in what they
perceive to be the best interests of their students and communities. We must
acknowledge these positive intentions and goals and then work to find resolution.

The interests of the Ophir parents of current and future high school students are
understandable. While there are some parents who very much wish to have their children
continue their education in the rich academic environment of Bozeman High School,
others find the daily round trip bus ride to Bozeman burdensome for their children. They
also see the distance and time of travel having a negative impact on their children’s
participation in extra curricular activities. Although Bozeman has provided safe
transportation for Ophir students since the inception of the school district, I am not here
today to tell you that these are inappropriate or unfounded concerns.

While in the past the Bozeman Schools have attempted a special after-hours bus route to
accommodate those students wishing to participate in extra-curricular activities, this
service was not utilized at a level that could justify its continuation. Informal
conversations between the District and various Ophir parents have suggested the creation
of a high school at Big Sky. These discussions have always been cut short by the
District’s inability to develop and fund a program that would meet State Accreditation
Standards within the funding restraints that exist.

As recent as January of this year, the Bozeman School Board considered the future
facilities needs of Bozeman High School. They concluded that, although there was great
interest in developing high schools with enrollments under our current 1,900 students, we
would be unable to build a second high school and provide the necessary renovations to
the current facility within our bonding capacity. Additionally, a second school would
result in $1.5 million or more cost increase for operations. With the High School District
currently at the maximum budget, significant program and service reductions would be
NEcessary.

In the face of these facts, the Trustees decided to allow the High School to grow to 2,400
students before splitting into two schools. This financial reality did not make it possible
for our District to talk about a 500 to 600 student school west of Bozeman. I am not




suggesting that the District would have chosen to build a school closer to the Ophir area,
but I am stating that we are unable to even have the conversation about how we might
reduce the miles traveled for our many students in the outlying areas, including Ophir.

While we in Bozeman have struggled with the contemplation of a 500 to 600 student
school that would meet State Standards and achieve economic efficiency, what is being
proposed in this bill is a 50 student high school. At a time when small schools across the
State are consolidating to enable them to provide the necessary programs and services to
students, it seems counter productive to allow the creation of a new small school.

There is an equally serious economic consideration that must be addressed when
evaluating this bill. T have attached a spreadsheet summarizing the budget and taxpayer
impacts of this bill on the Bozeman District if Ophir creates its own K-12 district. As
you can see under the current funding formula, Bozeman’s maximum budget would be
reduced by $216,447. We would potentially lose 41 students over four grade levels. It1s
unlikely that the demand for teachers, librarians, councilors, administrators, etc. would go
down as a result of losing approximately 10 students per grade level. Therefore, since
our current budget is at the maximum, we would be required to reduce services to our
remaining students.

The impact to the remaining Bozeman High School taxpayers is estimated to be about
$32 dollars per year for a $200,000 house because of the loss of approximately 12% of
the Districts tax base. This amount may not seem too burdensome, but when added to
other fiscal demands in our growing community {(open space bonds, new library, new jail,
renovation to Bozeman High School) it is.

We also have questions about the Fiscal Note to this bill. It is likely that if Ophir is
removed from the Bozeman District, the remaining Bozeman District will qualify for
Guaranteed Tax Base Aid (GTB). That will result in additional State expenditures. The
new district will also receive Direct State Aid. When we inquired about why these were
not included we were told that the assumption was that a new district would not be
created in the next two years. Shouldn’t the long-term fiscal impact be reflected? If not,
it is like saying we are going to pass a law allowing the creation of new districts and we
are going to assume no one will do it!

If the committee determines to approve this bill, I would like the opportunity to work
with you to add language that would provide the existing High School District with
protections similar to those provided in School District Boundary Realignment Statutes.
Such considerations and protections must be provided to the existing High School
District taxpayers.

Thank you again for the opportunity to provide information to you conceming this bill. I
remain available to you now, and at any later time, to provide any additional information
you might request.



Bozeman High School District
Impact of losing Students and Taxable Value from Ophir

Bozeman Bozeman excluding
. Currently hir hir
Maximum GF Budget $ 10,414,613 $ 10,198,166
General Fund Budget $ 10,414,613 $ 10,198,166
Loss of Budget Authority $ 216,447
2004-056 ANB 1,894 41 1,853
GF Budget per ANB  § 5,499 $ 5,504
Taxable Value $ 109,245,300 % 13,064,057 § 96,181,243
Tax Base per ANB $ 57,680 $ 51,9086
Comparison of 2004-05 Mill Levies:
Mills Levied
Fund Bozeman Bozeman excluding
Currently hir Increased Mills
General
Base * 27.55 31.29 3.74
Over Base 18.69 21.23 2.54
Other Funds ** 7.27 8.26 0.99
Total 53.51 60.78 7.27
Debt Service 1.65 1.65 i

Considerations:

* The above estimates include the impact on the General Fund Base levy assuming no impact on
State Guaranteed Tax Base Aid (GTB) . The loss of 12% of the High School district tax base will
more than likely qualify the district for GTB. The proportionate amount paid by the State in the
form of GTB and by district taxpayers is unknown at this time since the Fiscal Note does not
address this issue.

“* Other funds include transportation, tuition, adult ed., technology and building reserve.

*** There is no impact on the Debt Service levy since the Ophir property would continue to
pay on any outstanding debt until it is retired.



