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Disaster and Emergency Services

- Homeland Security -

e The Homeland Security Strategic Plan
identifies the direction for enhancing local,
tribal, regional and state capability/capacity
to prevent and reduce Montana’s
vulnerability from Weapons of Mass
Destruction (WMD) terrorism incidents.




Disaster and Emergency Services
- Incidents. . Emergencies...Disasters... -
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Disaster and Emergency Services
- Legal Authoritias - '

10-3-101
*MCA Declaration of Policy
«10-3-104

*MCA General Authority of
Governor

*10-3-105
*MCA Disaster & Emergency
Services

Disaster and Emergency Services
- Vision and Mission -

VISION:

Create a secure and disaster resistant Montana.

MISSION:

Ensure that proactive measures are implemented to prevent, deter
or deal with incidents, emergencies or disasters in an effort to:

sProvide for the common defense
*Protect the public peace and health/safety; and
sPreserve the lives and property of the people of this state.




Disaster and Emergency Services
- Goals -

*Assure thai an effective All-Hazard Program thrives in
Montana and embodies the critical components of
emergency management:

Preparedness Response
Prevention Recovery
Mitigation

*Develop the partnerships, coalition’s and initiatives and
enhancing our ability to build a viable and sustainable
emergency management network.

Disaster and Emergency Services
- Responsibilities -

*Conduit — National/State/Local/Tribal *Planning
sHomeland Security Advisor *Training
*Presidential Directives/Compliance *Exercising
«State Administrative Agency *Response
*Co-Chair State Emergency Response *Recovery
Commission
: *Preparedness

*Montana Disaster & Emergency Plan e

*Mitigation
*Homeland Security Strategic Plan .

*Prevention
*Coordinate State’s Response




Disaster and Emergency Services
- Function of Partnerships -

-Countygjf,',‘fjs All-Hazards
. sMunicipalities

eTribal

*State

sFederal

*Private Industry

*Volunteer Agencies

Disaster and Emergency Services
- Qrganization Chart -

Disaster and Emergency Services
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Disaster and Emergency Services
- District Offices -
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Disaster and Emergency Services
- Full-Time County DES Coordinators -

Vit

Pawgas dun




Disaster and Emergency Services
- Funding -

sState General Fund

eHomeland Security Grants
*Emergency Management Performance Grant
*Homeland Security

« Supports 23 Full-time Employees

Disaster and Emergency Services
- Homeland Security Grants 1999-2004 -

1999 DOJ $442,000
. § 2000-01 DOJ $883,000
2002 DOJ $2.,967,000
‘ 2002 FEMA $559,852
: 2003 VISTA 512,000
2003 DHS N $5,303,000
2003 War Supplemental 514,047,000
2003 CERT $213,831
2004 DHS $20,668,000
2005 DHS 815,317,765

Total Amount $60,413,448




Disaster and Emergency Services

- Disaster Funding Resources -

*Governor’s Disaster and Emergency Fund
*Presidential Disaster Funding
*Federal Fire Suppression Declarations

Disaster and Emergency Services

- Montana Declarations -

2000-2004 1974-2004
State Declarations 22 116
Federal Declarations 19 31
Public Assistance $64,781,788|  $98,241,999
Individual Assistance $13,960,400 $1 5,788,780
Hazard Mitigation $1,379,629 $2,136,631

Totals

$80,121,817

$116,167,410




Disaster and Emergency Services
- Montana Disaster and Emergency Plan -

MONTANA DISASTER
AND
EMERGENCY PLAN

VOLUME 1

EMERGENCY COORDINATION
PLAN

Disaster and Emergency Services
- Agency Responsibilities -

Planning Representative

Emergency Cali-Down

Agency Representative(s)

Support Implementation of Plan Volumes
Evaluate Impact to Constituents

PIO Network

Continuity of Government

Emergency Management Assistance Compact
Fiscal Responsibilities
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Disaster and Emergency Services
- The Process -

Gavetnor's Declaration -

l Presidential Declaration [Fedeml Respouse Plan I

Local government remains in charge

Disaster and Emergency Services
- Governor's Qffice and DES -

sIncident Response is a Tiered System
L ocal:State:Federal:

«24-Hour Duty Officer Program

*State Emergency Coordination Center

*Gubernatorial & Federal Declarations

*Governor's Authorized Representative

*Governor's Disaster Fund

| The Prme_rship
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Disaster and Emergency Services § I{E\S %
-SECC Levels of Activation- % 3

Level @ - 24/hr Duty Officer

Level & - Duty Officer & SECC Manager
Level © - Partial Activation with all ICS Functions
operational, extended hours

Level @ - Full Activations with all ICS Functions
filled, usually 24/hr operation

Level ® - Same as Level @ but with MAC
Group

Disaster and Emergency Services
- Govemor's Office and DES -

s
Joint Information Center {Jltﬂ
-

Dept. of Corrections Emerganicy Operatlons Center:
: {Dept: of Comectiongy . -~ C
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Disaster and Emergency Services
- Accomplishments 1990-2003 -

Developed Regional HAZMAT Teams
Created "Incident" autherity in Title 10, MCA
Established Eanthquake Program
Established Mitigation Program

Established Emergency Coordination Center
Implemented GIS Program

Completed a Radiological Risk Analysis
Initiated Tribal EMPG

Manage Homeland Security Grants
Successfully joined Montana into EMAC
Established Citizen Corps Council oo
Responded to Seven (7) Presidential Declarations

Responded to Sixty-four (64) Gubernatorial
Daclarations

Participated in Partnership for Peace Frogram
Hosted two international exercises with Canada
Completed IEMC Earthquake Exercisa 2002

Assisted in re-establishing the Westermn States
Seismic Palicy Council (WSSPC)

* & €& & 9 & 8 2 & @

Disaster and Emergency Services
- 2004 Major Accomplishments -

Statewide Hazard Assessment

Mutual Aid Legislation

Revised Montana Disaster Emergency Plan

Statewide Hazardous Material Response Plan

Cross-Border Terrorism Conferences

Search & Rescue Legislation

Regional HazMat Teams with Trailers/Equipment

EMAP Conditional Accreditation

Utilized CERTS for national disaster

State Intelligence Center

Critical Infrastructure Analysis

Border Support

Approval of Nationally Recognized
Homeland Security Strategic Plan

Approval of Nationally Recognized
Mitigation Plan
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Disaster and Emergency Services
- Challenges -

g’ '

*Increased Risk.....Increased Vuinerability

*DES responsibilities are primarily customer driven. Demand
for services is directly impacted by local, national and world
events.

*Day-to-day versus Disaster Activations
sFederal Guidance and Mandates
sFederal Compliance

*Programmatic Diversity

«Funding and Continuity of Service

*The level of DES service directly impacts the image of state
government, particularly the Governor's Office.




Dan McGowan, Administrator
Disaster and Emergency Services Division
Department of Military Affairs
841-3911
dmcgowan@mt.gov
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