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HB
School For The Deaf & Blind SUMMARY

Agency Proposed Budget ‘
The following table summarizes the total executive budget proposal for the agency by year, type of expenditure, and
source of funding.

gency Proposed Budget
Base PL Baze New Total PL Base New Total Total
) Budget Adjustment Proposals Exec. Budget Adjustment Proposals Exec. Budget Exec. Budget
Budget Item Fiscal 2004 Fiscal 2006 Fiscal 2006 Fiscal 2006 Fiscal 2007 Fiscal 2007 Fiscal 2007 Fiscal 06-07
FTE 81.68 (0.73) 0.00 80.95 0.7 0.00 80.95 80.95
Personal Services 3285424 . 475472 4] 3,760,896 475,109 [} 3,760,533 7.521.429
erating Expenses 561,260 48,297 4] 509,557 15,955 0 577,215 1,186,772
uipment 0 0 [ 0 0 0 0 0
Total Costs 53,846,684 $523,769 $0 $4,370,453 $491,064 50 $4,337,748 $8,708,201
neral Fund 3,408,893 575,943 0 3,984,836 543,238 4] 3,952,131 7,936,967
State/Other Special 341,095 (58,343) 0 282,752 (58,343) 0 282,752 565,504
ederal Special 96,696 6,169 0 102,865 6,169 4] 102,865 205,730
Total Funds w 85_23,769 $0 $4,370,453 $491,064 50 $4,337,748 $3,708.201]

Agency Description

The Montana School for the Deaf and Blind, located in Great Falls, operates under the authority of 20-8-101 through
121, MCA, is part of Montana’s educational system, and is under the policy and governance of the State Board of Public
Education. The school is to be a day school with a residential option for children and adolescents whose hearing or sight
is a barrier to receiving proper education in the public schools of the state. The school is also to provide outreach
educational services and serve as a resource center for parents of deaf and blind children, as well as state public schools
and organizations that serve sensory impaired children. Their goal is to allow their students to attain the attitude,
understanding, skill, ability, and knowledge to become contributing members of society.

Agency Highlights

MSDB executes its mandated duties with 80.95 FTE and four programs: administration, general services (grounds and
buildings), student services (residential), and education.

In FY 2004 MSDB served a total population of 2,418, a 16 percent increase over the 2,082 served in FY 2003. The
population served includes students enrolled in the education program, individuals receiving educational and
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School For The Deaf & Blind SUMMARY

audiological evaluations, outreach programs serving families and public schools, summer and weekend programs,
professional development, and staff training.

The executive is recommending a total biennial budget increase of $915,000 over the 2005 biennial budget, primarily
due to an increase in personal services of $860,000 that comprises a $121,000 lump sum adjustment for the aggregate
positions of substitute teachers, interpreters, and teaching assistants, statewide adjustments and vacancy savings, and a
$415,695 workers’ compensation premium. The school’s total operating expenses over the biennium increase by $55,000
because of present law adjustments and decision packages that reduce the use of the general fund by $20,400. The
largest adjustments occur in the education and student services programs, which employ 71.95 FTE of the agency’s
80.95 total FTE. There is further discussion on this in the education program.

The School for the Deaf and Blind was assessed a workers’ compensation premlum of $415,695 over.
 the biennium, which averages $5,100 for each of the 80.95 FTE. The increase is based upon a formula
reflecting claims for injuries. The school’s premium was $60,000 in FY 2002, $77,000 in FY 2003,
Y 2004. Estimated premiums for FY 2005 to FYa 2007 range ﬁ'om $203 000 to:$ 2'0(}0 1mpac i
remium with a$3t 8, 000 increase.

11D
COMDENT

Because of its 24/7 nature of program delivery, the residential program and day school (10-8-101 — 102, MCA), as well
as extensive outreach services, the school’s educational programs are staff intensive, Additionally, the school responds
to social and employment issues in conjunction with other agencies working on common issues, such as:
. DPHHS, birthing facilities, and audiologists on the process of tracking children with hearing loss
e  County, state, and federal agencies to secure employment for self-sustaining persons upon graduation from the
school
. Vocational Rehab and/or Blind and Low Vision Services on the transition of students upon graduation to prepare
them for the workforce and independent living
. School districts throughout the state to ensure quality services to sensory impaired children enrolled in public
schools

The school’s outreach program and consulting services to public schools and families is growing while the number of
children using the residency service is declining. In FY 2002, 42 students were in the residency program and individuals
receiving other services totaled 1,246. In FY 2004, there were 37 students in residency and other services totaled 2,381.
This trend reflects the philosophy of this school and statewide public schools to keep children in their communities and
homes whenever possible. In accordance with 20-8-102 and 107, MCA, the school is allowed to collect a consultation
fee from public schools or agencies they assist on behalf of a hearing or visually impaired student. The school may also
collect a sum from each child enrolled in the school who is not a Montana resident. The fees are deposited into a state
special revenue account that is statutorily appropriated to the Montana School for the Deaf and Blind. Fees are a
minimal source of revenue, having ranged from $6,000 to $9,000 from 2000 through 2004.

Funding

The following table summarizes funding for the agency, by program and source as recommended by the Governor.
Funding for each program is discussed in detail in the individual program narratives that follow.

Total Agency Funding
2007 Biennium Executive Budget
Agency Program General Fund  State Spec. Fed Spec, Grand Total Total %
01 Administration Program $ 700812 § 878 3§ - 8 701,690 8.1%
02 General Services 821,452 - - 321,452 9.4%
03 Student Services 2,259,382 - 58,222 2,317,604 26.6%
04 Education 4,155.321 564.626 147.508 4,867,455 55.9%
Grand Total __7k936,967 565,504 205,730 8,708,201 100.0%

School For The Deaf & Blind E-33 SUMMARY



School For The Deaf & Blind SUMMARY

The school’s programs are funded primarily from the general fund, augmented by federal funding from Individuals with
Disabilities Education Act, the school lunch program, the Early Childhood Intervention Act, and Medicaid
reimbursement. It also receives about $280,000 per year from the school trust interest earnings that are listed in
state/other special revenue. This biennium, $58,000 is removed from the state special revenue category to adjust for a
decrease in the school land trust income.

As stated, thc school has shiﬂed from pnmanly a campus—based educanonai dehvcry systcm to one that mcludes more
[ outreach programs to provide services to children within their own communities and school districts. Statewide public
schools DPHHS, Job Service Centers and workforce development programs of the Department of Labor and Industry,
g diologlst chmcs, and advocacy programs for disabled cmzens are also mvolved in semces for the

One potentml approach is to investigate possibilities of sharmg staff space and exper ise, whlle ma.k,mg ;
the Montana School for the Deaf and Blind facility; research and development of new. ﬁ.mdmg soutse -,and;thd'posmble_
development of a data base of regional experts that could be used on a contract basis for services related to:: o
. 20-8-102(2), MCA, which requires the school to serve as a consultative resource for parents of and pubhc
schools enrolling, hearing impaired or visually impaired children
. 20—8-102(3) MCA, which requires the school to maintain a system for trackmg these cl:uldren from the time- of
through thc c;hlld’s amt from mtemnuon or educauonal services:. S

g y.impa :
m@nths and other tunes when the school fa'cilities a.re ‘not being used by 1ts students

Optmn A - Direct staff to mvestlgate and report to an appropriate legislative interim comm1ttee

Option B — Request that the Legislative Finance Committee consider undertaking this prcuect during the 2007 blenmum
Option C — Introduce legislation to undertake a legislative branch study of this issue.

Option D - Take no action. : :
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The Supfeme Court’s recent decision on equitable school funding could
potentia]ly impact the school’s budget_ and the general fund '

: 'school responds to. 'meet the Eie
be lmpacted as rt relates to the _to

3 In preparation for this poss1b111ty and impact on the general ﬁmd leglslators may wait to estabhsh a reportmg process
through which the School for the Deaf and Blind responds to the results of any studies undertaken and explains impacts
relative to 20-8-102(4), MCA, which requires the school to “furnish and provide an education for the hearing and

 visually impaired cluldreu commensurate with the education provided to non-handlcapped chlldren in the public
,schools R .. S

Somettems h leglslazm'e may want to mclude in th1s rep

_Adequate mamtenance of schoo[ fac111t1es to ensure prowswn uf educammal semces

- -Possiblé’ increase in requests for MSDB staff consultations to pubhc schools semng étu ents . w:th 31ght ard
hearmg disabilities to ensure quality education is maintained

Biennium Budget Comparison

The following table compares the executive budget request in the 2007 biennium with the 2005 biennium by type of

expenditure and source of funding. The 2005 biennium consists of actual FY 2004 expenditures and FY 2005
appropriations.

IBiennium Budget Comparison
Present New Total Present New Total Total Total

Law Proposals Exec, Budget Law Proposals Exec. Budget Biennium Exec, Budget

Budget [tem Fw 2006 Fiscal 2006 Fizga.\_l 2006 Fi:cal 2007 Figcal 2007 Fiscal 2007 Fiscal 04-05 Fiscal 06-07
FTE 30.95 0.00 80.95 80.95 0.00 80.95 81.68 80.95
Personal Services 3,760,896 0 3,760,896 3,760,533 0 3,760,533 6,661,571 7,521,429
Operating Expenses 609,557 0 609,557 577,215 (] 577215 1,131,67¢ 1,186,772
Exquipment 0 0 0 0 0 0 4] 0
Total Costs $4,370,453 $0 $4,370,453 34,337,748 50 $4,337,748 $7,793,250 $8,708,201
General Fund 3,984,836 0 3,984,836 3,952,131 0 3,952,131 6,916,681 7,936,967
State/Other Special 282,752 0 282,752 282,752 (] 282,752 683,177 565,504
Federal Special 102,865 0 102,865 102,865 0 102,855 193,392 205,730
Total Funds $4,370,453 $0 $4,370,453 §4,337.748 $0 $4,337,748 $7,793,250 $8,708,201
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School For The Deaf & Blind 01-Administration Program

Program Proposed Budget
The following table summarizes the executive budget proposal for this program by year, type of expenditure, and source
of funding.

Program Proposed Budget
Base PL Base New Total PL Base New Total Total

Budget Adjustment Proposals Exec. Budget  Adjustment Proposals Exec, Budget  Excc. Budget

udget ltem Fiscal 2004 Fiscal 2006 Fiscal 2006 Fiscal 2006 Fiscal 2007 Fiscal 2007 Fiscal 2007 Fiscal 06-07
E 5.00 0.00 0.00 5.00 0.00 0.00 5.00 500
ersonal Services 258,906 (1,117 i} 257,789 - (1,143) 4] 257,763 515,552
erating Expenses 71,756 34,147 0 105,903 8,479 [ 80,235 186,138
Total Costs $330,662 $33,030 $0 $363,692 £7,336 30 $337,998 $701,691)
§General Fund 330,562 32,591 0 363,253 6,897 0 337,559 70,812
State/Other Special 0 439 0 439 439 0 439 878
Total Funds $330,662 $33,030 $0 $363,692 $7,336 50 $337,998 $701,690

Program Description

The Administration Program staff provides purchasing, accounting, personnel functions, and management of business
affairs for the school.

Program Highlights

Funding
The following table shows program funding, by source, for the base year and for the 2007 biennium as recommended by
the Governor.

Program Funding Table
Administration Program
Base % of Base Budget % of Budget Budget % of Budget
Program Funding FY 2004 FY 2004 FY 2006 FY 2006 FY 2007 FY 2007
0000 General Fund $ 330,662 100.0% $ 363253 999% ¥ 337,559 99.9%
02000 State/Other Special Rev. Funds - - 439 0.1% 439 0.1%
Grand Total $ 330662 100.0% $ 363,692 100.0% $ 337,998 100.0%

The administrative program is funded with general fund and less than $1,000 per year from the school’s land trust
earnings.
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Present Law Adjustments

The "Present Law Adjustments” table shows the primary changes to the adjusted base budget made by the legislature.
"Statewide Present Law" adjustments are standard categories of adjustments made to all agencies. Legislative decisions
on these items were applied globally to all agencies. The other numbered adjustments in the table correspond to the
narrative descriptions.

Present Law Adjustments
: Fiscal 2006 Fiscal 2007
General State Federat Totat General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
Personal Services 9,624 9,598
‘Vacancy Savings (10,741) (10,741)I
Inflation/Deflation {581) (581)
Fixed Costs _ 34,728 9,060
Total Statewide Present Law Adjustments $33,030 §7.336
Grand Total All Present Law Adjustments $33,030 $7.336
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School For The Deaf & Blind 02-General Services

Program Proposed Budget
The following table summarizes the executive budget proposal for this program by year, type of expenditure, and source
of funding.

.I"wglam Proposed Budget
Base PL Base New Total PL Base New Total =~ Total

Budget Adjustment Proposals Exec. Budget  Adjustment Proposals Exec. Budget  Exec. Budget

Budﬁet Item Fiscal 2004 Fiscal 2006 Fiscal 2006 Figcal 2006 Figcal 2007 Fiscal 2007 Fiscal 2007 Fiscal 06-07
FTE 4.00 0.00 0.00 4.00 0.00 0.00 4.00 4.00
Personal Services 128,630 19,135 0 147,765 19,854 0 148,484 296,249
|Operating Expenses 254,389 11,598 0 265987 4,827 [¢] 259,216 525,203
Total Costs $383,019 $30,733 50 $413,752 $24,681 $0 5407, 700 $821,452
General Fund 383,019 30,733 0 413,752 24,581 4] 407,700 821,452
Total Funds $383,019 $30,733 30 $413,752 $24,681 $0 $407,700 $821,452,

Program Description
The General Services Program staff members are responsible for general upkeep and maintenance of the school's eight
buildings and 18.5-acre campus complex

Program Highlights

Funding
The following table shows program funding, by source, for the base year and for the 2007 biennium as recommended by
the Governor.

Program Funding Table
General Services
Base % of Base Budget % of Budget Budget % of Budget
_Program Funding FY 2004 FY 2004 FY 2006 FY 2006 FY 2007 FY 2007
01000 General Fund  § 383,019 1000% § 413752 100.0% $ 407.700 100.0%
Grand Total § 383,019 100.0% § 413,752 160.0% § 407,700 100.0%

This program is funded with general fund.
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School For The Deaf & Blind

02-General Services

Present Law Adjustments

The "Present Law Adjustments” table shows the primary changes to the adjusted base budget made by the legislature.
"Statewide Present Law" adjustments are standard categories of adjustments made to all agencies. Legislative decisions
on these items were applied globally to all agencies. The other numbered adjustments in the table correspond to the

narrative descriptions.

sent Law Adjustments
Fiscal 2006 Fiscal 2007

General State Federal Total General State Federal Total

FTE Fund Special Special Funds FTE Fund Special Special Funds
ersonal Services 25,292 26,040
‘acancy Savings {6,157 (6,186)
nflation/Deflation 10,096 7,406
ixed Costs 1,502 (2,579)
Total Statewide Present Law Adjustments $30,733 $24.681
(rand Total All Present Law Adjustments $30,733 $24,681
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School For The Deaf & Blind 03-Student Services

Program Proposed Budget
The following table summarizes the executive budget proposal for this program by year, type of expenditure, and source
of funding,

Program Proposed Budget
Base PL Base New Total PL Base New Total Total

Budget Adjustment Proposals Exec. Budget  Adjustment Proposals Exec. Budget  Exec. Budget

Fiscal 2004 Fiscal 2006 Fiscal 2006 Fiscal 2006 Fiscal 2007 Fiscal 2007 Fiscal 2007 Fiscal 06-07
29.74 0.00 0.00 29.74 0.00 0.00 29.74 29.74
906,663 146,396 i} 1,053,059 150,025 0 1,056,588 2,109,747
99,047 4,833 0 103,880 4,930 0 103,977 207,857
0 0 0 0 0 0 0 0
Total Costs $1,005,710 $151,229 50 $1,156,939 $154,955 50 $1,160,665 $2,317,604
|General Fund 977,958 149,870 0 1,127,828 153,596 0 1,131,554 2,259,382
Federal Special 27,752 1,359 0 29,111 1,359 0 29111 58,222
Total Funds 51,005,710 SISI&Z? $0 51,156,939 §154,955 S0 51,160,665 $2,317.604

Program Description
The Student Services Program provides residential care for children living at the school. The residential program
consists of two cottages, each having three wings connected by a food service building.

Program Highlights

The Student Services Program provides residential care (20-8-102, MCA) for students living at the school, which is
generally about half of the student population. This program operates seven days a week around the clock, and employs
42 individuals for 29.74 FTE comprising 22 institution attendants, 5 licensed practical nurses, 7 cooks/food preparation
persons, 1 computer specialist, 1 administrator, and 6 educators that are responsible for:
. Activities designed to further the student’s social skills that occur during the week and weekends, and range
from roller-skating to shopping
¢ 24-hour health care services including a disease and injury prevention program directed by a registered nurse and
staffed by licensed practical nurses
¢  The independent living skills program designed to transition students to life after graduation, which is staffed by
behavioral counselors

Whether the school uses all available cottage space depends upon the enrollment number, age and sex of students.

Presently there is one unoccupied wing. However, if another middle school or high school girl enrolls, and there is no
other change in the number of residents, the wing would be opened.
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The school’s residency program for Montana students enrolled is a free service. The school provides
travel days at no cost to the parents one time each month during the school year in addition to holiday
'___budgeted at the same amount as Y 2004, $37,700 :

LI
COMMENT

The biennial workers compensation premium of $248,500 in this program is based upon the program’s 29.74 FTE and
equates to $8,357 per FTE over the biennium.

Funding
The following table shows program funding, by source, for the base year and for the 2007 biennium as recommended by
the Governor,

Program Funding Table
Student Services
Base % of Base Budget % of Budget Budget % of Budget
Program Funding FY 2004 FY 2004 FY 2006 FY 2006 FY 2007 FY 2007
01000 General Fund $ 977,958 97.2% $1,127.828 97.5% §1,131,554 97.5%
03000 Federal Spec. Rev. Funds 27,752 2.8% 29,111 2.5% 29111 2.5%
Grand Total $ 1,005,710 100.0% $ 1,156,939 100.0% § 1,160,665 100.0%

The student services program is funded by general fund and federal funds from the national school lunch program,

Present Law Adjustments

The "Present Law Adjustments” table shows the primary changes to the adjusted base budget made by the legislature.
"Statewide Present Law" adjustments are standard categories of adjustments made to all agencies. Legislative decisions
on these items were applied globally to all agencies. The other numbered adjustments in the table correspond to the
narrative descriptions,

[Present Law Adjustments
Fiscal 2006 Fiscal 2007

Generat State Federal Total General State Federal Total

FTE Fund Special Special Funds FTE Fund Special Special Funds
Persanal Services 190,271 194,051
Vacancy Savings ) (43.875) (44,026)
nflation/Deflation 4,833 4,930
Total Statewide Present Law Adjustments $151,229 $154,955
Grand Total All Present Law Adjustments $151,229 $154,955
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