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Program Proposed Budget
The following table summarizes the executive budget proposal for this program by year, type of expenditure, and
source of funding.

126,884,127
236,528,551

Program Description

The Construction Program is responsible for construction project planning and development from the time a project
is included in the long-range work plan through the actual construction of the project. Program responsibilities
include such tasks as project designs, environmental documents and permits, right-of-way acquisitions, issuing
contract bids, awarding contracts, and administering construction contracts. Contract administration is responsible
for the documentation, inspection, and testing of highway construction projects from the time the contract is
awarded to a private contractor until the project is completed and the work is approved as meeting established
construction standards. The program also provides traffic improvement and educational programs to promote public
safety, health, and welfare.

Program Highlights




Funding
The foliowing table shows program funding, by source, for the base year and for the 2007 biennium as
recommended by the executive.

Costs eligible for reimbursement under the federal-aid construction program are funded with highways state special
revenue funds and federal special revenue funds apportioned to Montana and distributed by the U.S. Department of
Transportation. Construction design, construction, and construction management costs, as well as direct
administrative costs for construction activities, are generally eligible for federal reimbursement. The state match
requirement is based on a sliding scale match, which is currently 87 percent federal with a 13 percent state match
for most direct construction related costs. The program also provides a maintenance-of-effort highway construction
program funded entirely with highways state special revenue. The primary sources of revenue for the highways
state special revenue funds are highway-user fees derived from motor fuel taxes and gross vehicle weight fees.
Traffic safety functions are generally funded 100 percent with National Highway Traffic Safety Administration
grant funds. The exception is that a 50 percent state special revenue match is required for roughly 1 percent of the
administrative costs.

Present Law Adjustments

The "Present Law Adjustments" table shows the primary changes to the adjusted base budget proposed by the
executive. "Statewide Present Law” adjustments are standard categories of adjustments made to all agencies.
Decisions on these items were applied globally to all agencies. The other numbered adjustments in the table
correspond to the narrative descriptions.
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DP 201 - Traffic Engineers - Increases of $92,020 state special revenue and $144,808 federal special revenue for
the biennium are requested to fund the addition of 2.00 FTE traffic engineering specialists for each year. The traffic
engineers would address increasing demand for traffic engineering work in the preliminary engineering design and
project development phases of federal-aid highway construction projects and in the hazards elimination safety
program,
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DP_206 - Aggregate Position Funding - The Construction Program has certain organizational units that have
aggregate positions (a position with several FTE). The people in these positions vary in experience from entry to
highly experienced. The Montana Budgeting and Reporting System (MBARS) calculates funding for personal
services by computing costs for all the FTE in a position at the rate of the most recent employee in that position.
Through this process, all FTE in an aggregate position are funded based on the position attributes of the person
most recent to the position. In most cases, that person is the lowest paid person in the position. Therefore, other
FTE in the position are not fully funded. The department uses a system called the Personal Services Budget
Management System (PSBM) to compute the actual amount of funding needed to fully fund each person in the
position. This request is for $1,044,094 state special revenue and $2,301,824 federal special revenue for the
biennium to fully fund all aggregate positions in the Construction Program based on position incumbents.




DP 207 - Right-of-Way/Utilities - Increases of $276,339 state ‘special revenue and $1,295,551 federal special
revenue for the biennium are requested to fund utility relocation activities and purchase right-of-way for the
expected increase in highway construction projects that would result from expected higher federal funding levels
when the U.S. Congress reauthorizes federal highway funding.

DP 208 - Community Transportation Enhancement Program - The community transportation enhancement program
(CTEP) provides nontraditional transportation related projects that are designed to strengthen the cultural, aesthetic,
and environmental aspects of the inter-modal transportation system in Montana. Increases of $103,120 state special
revenue and $696,880 federal special revenue for the biennium are requested to increase funding for CTEP to levels
expected for the 2007 biennium under allocation formulas of federal-aid highway funding.

DP 209 - Overtime and Differential Pay - Increases of $4,064,522 state special revenue and $4,693,336 federal
special revenue for the biennium are requested to reestablish base year overtime and differential pay. Included in
the increases is $1,142,332 for benefits, calculated at 15 percent of overtime and differential pay, to fund federal
payroll taxes, workers compensation and state unemployment insurance, and employer contribution to the public
employee retirement system.

DP 210 - Equipment Rental - Increases of $299,220 state special revenue and $437,971 federal special revenue for
the biennium are requested to fund the program share of proposed increases in the Equipment Program - an internal
service program exclusively serving programs of the Department of Transportation. A discussion of the equipment
rental rates is contained in the proprietary discussion for the Equipment Program.

New Proposals
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DP 202 CONTRACTOR PAYMENTS State CONSTRUCTION PROGRAM
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Mr, Currie stated that this is a reduction for $38.5
milliogépﬁate special revenue for the biennium to reduce the
State-funded Construction Program to the minimum amount of State
maintenance of effort required to receive a favorable Federal o bl
participation rate on Federal aid projects. This ha§ & %&47ﬂ'ﬂ4.aﬁﬁfhmm)'
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DP 203 CONTRACTOR PAYMENTS/ FEDERAL AID CONSTRUCTION
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Mr./Currie stated that this is tied to the DP 2 reduction in
State special revenue. He explained that DP 203 is an increase of

-million State special revenue and $ 3 million Federal
special revenue for the biennium to fund payments to highway
construction contractors based on department estimates of
federal-aid funding and the corresponding long-range highway L
construction plan. This has Chemged 1 vha /ﬂqu'm:n--ls SZcons! budzes Sulbmissien

Discussion:

Mr. DeWitt stated that the LFD issue is based on the previous
figures and this is a significant reduction. He stated that the
Department did not assume that they would have more Federal
money. He stated that there is a policy option to have 100%
State-funded construction.

Mr. DeWitt explained that for the Department to pay for the
indirect costs which previously were State funded 100%,will now
be funded with Federal money. He commented that the Department is
growing and needs more funding. He suggested that the
to implement a gas tax reduction.
has an sfhar\
SEN. LAIBLE asked what are the Department goals and how is the
Department doing currently with their workload. Mr., Currie
stated that it is most important to do quality work and to focus
on safety. He explained that the Department has a target of what
condition they want the highway system to be in, and try their
best to maintain the roads the best the Department can.
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SEN. LAIBLE stated that he would like to see a projected plan and
list of Department goals for the next two years.

Mr, Currie stated that he can bring a list of goals and projected
plans to the Committee.
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