Janet Kelly, Director
Department Of Administration

* Department overview

* Division presentations




» To deliver high quality, responsive services
to agencies, employees and the public
whtile minimizing costs and maximizing
the effectiveness and efficiency of our

serviee.

* To ereate a culture within the Department that

promotes customer service and is responsive to

customer needs.

* T'o continuously strive to provide efficient,
citective and reliable services.




Most efficient way to deliver some services

Saves money - Reduces redundancy

Frees agencies to focus on their missions

Promotes uniformity

Provides accountability
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Capital Finunce Advisory Council (CFAC)

Risk Management Advisory Council (RMAC)
Purchasers User Group (PUG)

State Emplovee Group Benelits Ady Couacil {(SEGBAC)
Capitol Complex Advisory Council

Information Technoloey Board (I'TB)

Information Technology Managers Group (1TMG)

Flectronic Goyernment Advisory Council (¥-Goy)
Montana Geographic Information Council (MGIC)

Montana Public Safety Communications Coancil
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» The Department made a significant
commitment to help with the general
fund dcficit.

* General Fund “target™ - no growth from
previous biennium.

* Department reduced general fund
budget by $1.5M (or 18% from 03B)

* Rising lrealth care costs and impact on group benefits.
* Planning for the retirement ol = Baby Boomoers™
* Maturing I'T governanee and role of CEO,

Providing greater services electronically.

Addressing RMTD funding per aundit.




Questions

and

Comments




