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* The Administrative Financial Servie
Division strives to provide excellent:

Leadership, coordintion, policy direction, and legal. ac

oun
buddpeting. personnel gnd pas roll serviees for the Department:

accounding amd ceporting. ineluding the rebated technical
ise.assistance, policy and strocture and timely payment processing
Tor the Stide as g whales

cvpen

iccounting o bdecting (echical expertise. assisner andl ﬁ“
vk the audit resiew function for all tocal govermments sithin
e Scate of Montina:

Consqmer profection for Montana's public.
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* Functions:
Leadership. coordination and poliey direction
Department-wide budget review, coordination ol
HEEagemend
Coordinate issuance of Long Lange Building Proeram
bonds/ Tax Anticipation notes
Exceutive seeretary for Board of Examioers, chair of Capital
Finance Advisory Council

* Funding:
Internal Service Fund (Rates included in Manavement
Servicees)




* Iunction:
Centralized legal support for divisions/attached-to agencies
with no legal stalt

* Funding:
General Fund (.07 FTE - personal services anly)
Internal Service Fund (2.08 FTE and adl associated operating
expenses)

* Rates (internal cost pool):
Based on time use stndy

Fee to approsve is allocation to divisions/agencics

Arhiensliatve

* Advocate for state consumers when
unfair or deceptive business practices are
brought before the program.

* Funding:

— State Special Revenue Fund 8 FTE




Accounting Principles and Financial
Reporting Unit

* Warrant Writer Unit
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* Function
Develops and impdements state accounting policies procedures in
accordance with generaliy aceepted accomnting prineiples
Provides avcounting neitl reporting ciucntion amd assistinee.
including St ewid e e Buduceting and Human Resource System
(SABHRS) accounting and aperational assistance, (o ageney personnel
Compites and publishes the Stateside Comprebensise Avmual Fingeeial
report (CAFRY
Coordinatesicompiles linancial inform:tion on cercain fedeval programs in
complinnees with Cash Management Improyement Aet (CMILN)

* undine:

707 FEE) General Fund (substangiadls recosered throngh the Statewide
Cost Allocation Phin - SW AP}
(1 F'TEY Federad Fand




* Functions:
Provides warrant writing/electronic tunds transter tor
approximately two million financial transactions per vear
Issues and distributes state warrants
Prepares 1099 MISC Torms to pavees and TRS
Maintains central payee lile

* Funding:

{(6.33 FTE) Internal Service Fund

AR Arica Saerveees

Swarrant issued based on cost of warrant type

Budgcted as a lixed cost; billed based on actual activity

Wiircant Typo

D licates
Exlernals
o] Deposit

FeNule Pere isacbes -pomeh eevor in the Inndeet office and 10D haok vates, The
budgeceted 207 pon-neadder rate shoodd be 0017917,
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Accounting and Budget Unit

* Treasury Unit

* Personnel Unit

Aot

* Functions:
Coorvdinates the department™s bicinial budget
Maopitors division budgers: prepaoces all budeet change documents
Proprictary (hatermd Service Fund) rate developrient resien
Provvides teehnical accounting/hdger assistaece 10 divisions

Issues amad pas s Geareral Obligation Bonds/taiy and revenue anticipation
notes For ihe state

Financial ady isor/hond connsel contraet ma munt
- . .
* Funding:

4 1 HE) Tternal S o nmd (proposed with cost alloeated per progenm
hased on wperating approprintion




* Function
Central banking services tooall state agencics
Reconciles stde bank acconnts (approvimately 60 hanks) to S VBIERS
Insures adequate collateral Tor satcheeping of sGe™s assets
* Funding:
' P Fusad (4 FTE) (substandislly recovercd tbraugh SW CA Y

ary through Board of Investments Tnte Serviee Fund (10

Adhioner i

‘unctions:

Coordinates reeruitment/sclection process for alk positions

Monitors proper classificialion of positions for sclected ageney divisions
Fayroll processing/benelit administration tor enmploy ees

frersonnel munagement trai

IELE Tntermad Serviee Fanded

.
Rate
AHocations to divisions:agencies hased on FEF per proveam

Fnckuded in Management Services Rates




* Systems Un

* Functions:

- Techuical assistance o lucal govermments in aceounting, budeeting and
linancial reporting.

- Provide vegular updated manuals on chart of aeconnes used by loead
governments.

- Provide trainiog on statutory changes aned financial reporting requirements,

Funding:

= (0.5 F11)y General Pund




* Functions:

= Administers provisions ol the Singhe Sudic Aot ior Montaaa Bocal government entitios.
- Fnsures all loval governments required to han e sidits do so
- dhintains voster ol gqoalilicd independent aunditors
- Resiews audit tindings for adeguete follow -up
= Palmates special Fequests Tor andits
- Receives anoual fnancial reporis froa approy 9080 tocal governments.,

* Funding:
S FTEY Futerprise Fomd
* Rate:
< Aumeed fror g docd gosermment fee based on vevenue eollected Nocrate o apprne

tee Eyridtire il

* Fund increases in indirect/administrative
costs received from other proprietary
centralized scrvice functions within the
agency. The rates to approve include the
director’s office, personnel,
accounting/budget and are rolled up
allocations to each division/agency




Questions

and

Comments
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