EXHIBIT -
DATE ”

Budget Presentation

Division of
Banking & Financial
Institutions
2006 — 2007 Biennium

Annie M. Goodwin, Commissioner

Ret: A2

Mission:

To protect the public’s interest through the
regulation of all state-chartered financial
institutions

« Jopreserve. s the security of depaosits and the sale and
ot conduct el the business ol state-chartered hanks
and Nmancial mstimtiens within Montana's statew ide

Svstem

o Loseck reculatory coerdination and nwuntain. ..
communication between banks sod state and {federal

recnlatory aeencies




lhe Division s vesponsible for the charter andqor
lreensure. supervision, regulation. and examination ol:

[} State-chartered banks. trust companies. suy ings and

foans. and credit untons:
2y Consumer Toan and sales finanee compinies:
S Lscrow conmypanies:
4} Forcion capital depositories:
S Deterred deposit loan companies (pay day lenders):
OF [itle foan lenders:

7) Mortgave hrokers and loan originators.

Divisiun respounsibilicies e nundated prinereily e Pides 20300 mmd 32000 v

Montang bas 07 <tate chartered banks

& trast companmies soith UG Tull-service branches oo

Montana lis LY state chartered credit umons with 18

full-service oo hes o) e

Montang has 333 consumoer Inanee oflices, 133 sales
Snanee olfices, TEHE deferred deposit lenders. 45 nile

loany olTices, and S eserow comipanics (1! e

Montana has 240 heensod morteace brokers 200 Tieensed foan
arigitor. & 4 approved mortcase cducation providers o e




Growth:
Number of Fiancial Institutions:
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Growth:

State Regutfated Banks & Trust Companies.

Assets per examiner:
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o Total assets of Montana state chartered banks &

credit unons is (0 200

« Total customer deposits in Montana state
chartered banks & credit unions 1s

ih A od)

-
i

i
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« Montana deferred deposit lenders made 167,069

Toans onnsg

« Montana ttle Toan Tenders made 1TSS Toans (anyy

* Montanag consumer loan businesses made 39, 510

founs totaling (2003)
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« More than 0y restiution

or adjustoents o consumer loan,

title Toan. or deterred deposit foan

accounts 1o Montana citizens

CHscal vear 200.k)




325 FTE Examiners
« Perform exannnation as reguired by law
» Pinancrad Institauons have grown rapidly
« Crrowth trends eapected 1o continue

« Mortgave related Traud mereasme

nationw de

Dolar Losses Reported on Nationwide
Morteage Related Fraud SARS
FFiscal Years 2003 - 2004
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Mortgage Fraud False Statemoent

1 Fiscal Year 2003 ' Fiscal Year 2004 (thru 8/31/04)




* Replace desk op computers and network printer

= 3 computers need o be repluced during FYN 06

Fund Accreditation Review of the Division

« Acerediation by the Conlerence of State Bank

SUPCES Th0Ts

» Performuance standards required

« Provides lor eilective and efherent exantnation

« Funded by the Industry s woith their support




Compensatory Based Pay Plan

N 20006 Salaries 162,000

Benefits 25,518

2007 - Salaries 243,000

Benells 38,273

Orgamzational
Chart:




Conference of State Bank Supervisors
Reported:

ccurrent salaries are in the lower third of
the maximum paid to examiners of
comparable fevels m adjacent states. The
Review Team recommends that efforts be
continucd to mcrease the maximum salartes
per level at least to that of adjacent states.”

{CSBS Report dated July 28,2004
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Bank Examiner:
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- Completely funded by the State Special

CNUe
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- All money comes Irom fees & assessments

on banks. credit untons. consumer [inance

companies, & other licensees
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L. Recruitment and retention of qualified well-trained examiners
AT horeed FE oy o
A tauthareod TEHE o PY e 07

2. Meet sttutorily mandated examination requirements for the
increasing numbcer of Tmancial institutions and licensees
< i nanth et crebe o ol o cradis s
soebdls it repert i Nt

< b esa o s ol cesamner e Seensoos

icientdy and eftectively provide statutorily mandated services
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