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Mission Statement:

Our mission is to deliver superior and
responsive internal services to government
agencies and the publie while maximizing
effectiveness and minimizing costs in the
arcas of tacilitics management, public
procurcment, printing, mailing, and surplus
property management.,




Procures or supervises the procurement of all
supplies and services
Procurement includes:

Specilivation deselapment

Bid or R ~odicieation

Bid or REFI ov adoation

Contract necotintions

Confract manitoring
Provides technical assistance and training,
Ensurces Compliance with the MU Procurement Act
Manages procurement protests




Bureau Programs:
* Energy Procurement
C onsolidates the purchase of natural gas
* Public Vehicle Fuceling
Provides Tueling in the private sector while maintaining the nar tas-evenmpl

sttos

Progrsm supported by coatractor fec rebate on sales

* Procurement Card
Reduces costs iy simall purchases

Program supported by contractor rebate based on sales

Funding

General Fund except for:

» Public Vehicle Fueling
Fund type - Proprictary
Rate request: 45 day working cupital
* Procurement Card
Fuwd type Proprictar

Rite request: 45 day waorking capitad




* Bureau services include:
Print procurement
Print to Post coordination
Prepress
Duplicating & binding
Mail preparation
Muil processing/barcode For postal savings
Inter-acency mail
Quick copy centers
Phaotocopy pool

Capitol post otfice

Fund type: Proprictary

+ Rate Request:
60 davs working capital

Inter-aceney mail: cost allocation




niral Stores

Decision o privatize stores program

Preparing privatization plan as required by 2-8-302 MOA

Decision lactors:

< Our vision for an eificient internet ardering technotogy Tor connmunly
wsedd supplics
I'hie fuiure investment necded in carvent program te upilile equipment
and technology
Central Stores Business Case Amalysis Byvors thie outsouaree moded with
interpet ardering techniogy and desktop debivery considering above

favtars

Supply contract management
Reeining 2 FTE to nanage supply contract and provide
ministrative support for the surplus program

Fund type: Propriciary
Supply contract management supported by contractor fee
rebate on sales

Rate Request: 45 dav working capiial

N non-appropriation cluse for lease




SUPPLY CONTRACT MANAGEMENT PROJECTED EXPENDITURES

Description FYZ2006 FY2007
PERSONAL SERVICES

1.5 FTE 67,455.00 71,280.00

GSD Administrative Overhead 11,784.00 12,407.00
OPERATING EXPENSES
Other Services:

Warrant Wrifing, Payroll Service, Audi 1,105.00 1,105.00

SABHRS 635.00 635.00

Data Network Sevices 2,615.00 2,615.00

Records Storage 400.00 400.00

Printing and Copying 500.00 500.00
Supplies and Materials 3,350.00 350.00
Communications

Postage 500.00 500.00

Telephone 650.00 650.00
| Training 6,000.00 6,000.00
Travel 1,000.00 1,000.00
Rent 1,989.00 2,004.00
Other Expenses

Indirect/Admin costs 1,670.00 1,670.00

SWCAF 310.00 310.00

SFCAP 470.00 470.00
TOTAL 100,433.00 101,896.00




Non-appropriation language for the Central Stores Building Lease

If the Central Stores program as currently defined in the Executive Budget is
eliminated, the State of Montana Legislature hereby does not appropriate funds
for Lease #6010, located at 930 Lyndale Avenue, Helena,MT pursuant to 18-4-

313, MCA.



Administers the disposal of surplus through:
Sales o state agencies and politieal subdivisions
Public garape sales

Pulrlic auetions

Limited Federal program

Fund type — Enterprise

No rate approval necessary

« Custodian of all state reat property in the Capitol area
* 45 Buildings - approx. L4 million sq M1
* Scervices:

R ISTHITESAY TS TATIINS

Hemodel 4 anstruction

Proqect desizn, bididine and nancizenicent

Frinergenes rospotse and nrenagerinen

Scess contrt

Hecveling

Contract management :
Mechanical maintenance
Bt sorvices
Hlevater niadanienanee
sprinhler ssstem maintemanee
esteontrod
Necnrin

i'raject contracts




* Lease services — statewide
Provide lease negotiation
Attempt to co-locate agencies when possible
Average stutewide lease cost: $9.63
Averaee lease cost Helena: S10.47

Average lease increase: Approx. Sisq 11
» Responsible for space allocation in state
buildings in Helena

* FFund type: Proprietary

* Rate requests:
FY 6 $6.613/sq I/oflice space
FY U S0.080/5q tHotlice space
Warchouse rent: Y00 - S3.901sq Fe FY0D7- $3.909/5q 1
Project management fee: 3%,

Handyman fee: 153%




» Rate Comparison with previous vears:
Y2002 - $4.77
FY 2003 - $4.88
FY 2004 - $5.94
FY 2005 - $6.23
FY 2006 - $6,613 requested
FY 2007 - $6.680 requested

* DP 604 - 1 FTE for additional contracts
officer
« Current contracts officers are overloadald
< YWorkload inercases Tor prodessionad services
 Contracts increasing inosalue ol complesicy
= Staft has remained constant for the Iast 1S vears

= POOD Bireriny commitiee on conteacting recommended 4 sudditionad T T

* Fund tvpe: General Fund

STHESOS for the bicnniant




Contact information:
Marvin Eicholtz
Telephone: 406-444-3119

E-mail: meicholtz@mt.gov




