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THE MONTANA CONSENSUS COUNCIL

. CREATING SOLUTIONS TO PUBLIC CONF;'LICTS

. HISTORY

' In 1992 a cross-secuon of Momamns—— ranchers

o ' conservatioftists, iegslators, and federal officials— Set. outto

" find a better. wiy 10 nake naun‘al resource decmons and o
resoive con:rovcrsral issiies. - o

For docades pohcydebatcs over natural resources, land use,

and other public issues in Montana and the West had: been - J

" miarked by acrimoniy and gridlock. Too often, decisions on -

" . endangered species, growth management, or water nghts had
- .+ satistied orly the side with the most clout, leaving -

.. hundamental issues unresolved and key interests unmer. . -
. Debates recurred or dragged on in costly stalemates. The -

work of agriculture, industry, and conservationists altke was

- _'.'frequeﬂdysra]led byweak interim” management plans or
s Courtbatdes . 7

The ad hoc group envmoned a “centér for exceﬂence

. designed to help people on all sides build mutuallysausf)nng X

public policies. Governor Racicot agreed to host the effort,

.0, and; with start- -up funding provided by the legislature; he
P issyied an executive order creating the Montana Oonsensus
v Counml mJanuary 1994 o _

o "'In the 2003 sess;on, the Montana Leg1,slature authonzed t_he :

Council in statute as a state-agency, attached to the

e “Departmetof Administration. Today the Council consists.

.of an eight member board of directors (appointed by the

", goverrior and legislature), a smiall staff, and a handful of
.. consultants. The Cbuncﬁlsfundedthrougham:xoffeesfor L
- setvices and grants. Its. prograimns build on existing starutory C

‘maridates for public participation, including the 1972 -

< Montana conistitution, which states that “The public bus theright
" o exped gremmrent-agends to afford sich reasorable epportimity for

| aazmpmuapaummﬂmpamq%eagenesmwﬁxﬁul

L desioreas may be privided by lava” Puirsuant to this o
. constitutional manidate, the legislature provided guidelineson -~
' pubhc pa:ucapauon in govemmental operanons n MCA 23 o

‘ 'MISSION

o '~"I‘he Momam Consensus Gouncﬂ promotes faur, effectwe, _ .

- -and-efficient processes for bmldm.g agreement oy natural
»." resources and other pubhc pohcy 1ssues nnpoﬁant to
: Montanans SRR

l The Councxl s mnpanman, it is not an advocate for any

. pamcular mterest or outcome

. _PROGRAMS AND SERVICES

R _. The Montana Consensus Councd ish resource for the
legistative and executive branches of state government, - ;
- tribal government, public officials, efnployees, citizens, and

communities, to resolve complex ptﬁ)hc pohcy issues.

"WORKPLACE MEDIATION

" Toi improve the workplace climate, geduce escalauon of
- conflict and pursuit of lawsuits berween co-workers, the
- Council offers worlqalace mediationito state agenclcs and ..
' non-proflt orgamzanons S

Unresoived workplace conflict
" Impacts productivity-
o Affects internal and external interactions -
o .Reduces morale and wellbeing =
In a few cases endangers the safety csf employees

PuUBLIC PARTICIPATION ANB CONSENSUS

: BUILDING

. To help citizens and off1c1als foster meamngﬁ:l pubhc :
- participation, build agreement, and nesolve complex pubhc
: 1ssues, the Councxl

T e ”Assesses specific situations and dESLgﬂS

. appropriate processes, such as:
‘Public participation’ '
Policy.dialogue F
‘Agreement building . ¢

. Dispute resolution - -

Conflict Partnership .~ - E

Facilitates and. mediates s ! h processes as S

. appropnate _ ‘ :

"o ~Supports and promotes r.he use of othcr facﬂ.itators'
~ .. and mediators. ‘

‘s Provides Conflict Partnersh.lp services, Lhrough
-~ staff and certified Conﬂlct?artnershxp Catalyst

Facﬂltamrs :
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E DUCATION AND T RAINING§

To improve people s ablhtyto bmldkgreemem and resolve
pubhc dasputes the Council: 2 .

. Provides. mformat:on and ;tdwcc on d]fferent

' approaches t public involvemen, consensus

. building, and dispute resolution. , _

s . Offers presentauons, short cou.tscs and other o

T educational programs. - - o
D e -Prepares case studies, sunulanons, and other

" - educational materials. -
* _Provides certification for Gonfhct Partnershlp
L C:miysz AR



cilitated processes

on’:.;rangcof:ssues,meludmg

'-:'.'Federalland nmnagcmcnt. ' o
- Land-use and growth management

: Tnba.l consiltatior

* Public health and human skrw:es
P]Shﬁndwlldhfe : A _ : :
Enmninbnta} quahty ¥
Workplacemedlatlon

o : repmsenmuves to celebme mmrgovemme B
AR successes ‘and imiprove iffteractions'in the f“"““ bY B
v Ving: atcanm'buzedm&ws__' S

i -byﬂse Monmna Consensus Councﬂaﬁd funding’
wras px;awded thmygha Hewlett Foundation grant R
‘The: agenda was approved by"lhc Mﬂnmna =

"; o0 o e o' 2

-- Oursys;;:matm appmachtofpubhc cﬁalmranbe tmlored
RS Losl e e } i m S wesupplement many types of decisign gprocesses o
" leaders and sg.f? fmmsmWna reservations; ., We haw’ helpedcmzens and Ofﬁc"ﬂf e
‘hg:shmm,acomtycommsxanenwater&sm;t, R T
:-f_"-stateandfederalrcsoumc agercy staff; non@ioﬁ: ._--:."‘=_,';__4:',!Shape Iegxslanon - f e
' md pnvate consulung represematwes,md Lol e e Develop administrative rulgs.
© JBurnalsTs. s Preparcandcoordmate pui)hc
7, participation plans.
- Develop resource managemcntpians
"-‘“Draftcxtyandcoum;ypoheies B
-':';Desagneducanonalfqnm S e
* “Deyelops strategies 1o imegrate: - o0 .
the Council: - S ‘ . .j‘-coﬂaborauvep blerh solvi _
S ' e T puhhcdec:s:onmakmg}_ T e T
Pmduces pmcucalgmdes andhandbouks .7 -e. Examiries alternative apprqaohesto shape o
Evaluatqs pno;ects processes,andpmgrams EERRIR _effemve pubhc pohcyand bu:ld o
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“ Jon-Sesso, Buite PlanmngDcpanmcnt PR MILQIES, ‘
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-NelsanWert,MDntanaFanancau S T-A5soc1auon forConﬂzct Rcsolut%n member o
3 T A T "LInt’lAsmtlonforPubhc Partmpauen, member - f
L Us. Institute for Envuomnentahﬂonﬂct o
SR Rcsolqnon, natmnalroster L S
‘ ansensus Bulldmglnstrtute semor consultant .
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