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Montana Supreme Court
Office of the Court Administrator
Information Technology Fact Sheet

Introduction

Information management in courts takes many forms but it almost always is directly
related to caseflow management — which is the primary tool used by courts to move
disputes in a timely and effective manner from filing to closure. Caseflow management
encompasses many aspects of judicial activities. When done best, it involves an
integration of many different but interrelated activities.  Some examples of these
activities are case intake, filing, tracking, calendaring, jury selection, word processing,
accounting and finally, sharing of information inside and outside of judicial offices.

In the 21" Century, effective court caseflow management is dependent upon the
application and use of modern technology.

The following table inventories the various offices and courts within the judicial branch,
the number of computers supported, the current case management system, and network
connectivity supported.

Court-Office Type omputers |Case Management Connectivity
District Court (56) 290 JCMS & CAPS Summitnet
{DPPHS)

Clerk of District Court (56) 257* JCMS varies
Courts of Limited 287* LICMS & FullCourt  fvaries
Jurisdiction (152)

Water Court (1) Il Enone Summitnet

Supreme Court (1) 08 ?mne Summitnet

Clerk of the Supreme Court [7 Inone Summitnet
(1)

Law Library (1) 14 N/A Summitnet

Office Court Administrator [33 IN/A Summitnet

(b
927
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Strategic Planning

The Strategic Information Technology Plan approved by the Supreme Court’s
Commission on Technology in March 2003 envisioned that all Montana courts would
operate at a minimum level of technology. A minimum level of technology in Montana
courts has been defined as:

» Contemporary workstations that are replaced every four years.

» Office productivity tools, i.e., word processing, spreadshects, electronic calendars,
e-mail. '
Network connectivity to facilitate the electronic exchange of information.

¢ A case management system that meets the needs of the court and the information
and data sharing requirements of stakeholders.

Funding for Court Information Technology

Historically, court technology has been funded through a surcharge on case filings. The
Court Technology surcharge statutorily sunsets at the end of each biennium. This
requires the judiciary to submit base information technology expenditures as a new
proposal every session.

In 2003 the Montana Legislature passed HB18 extending the surcharge termination date
to 6/30/2005 and doubling the [T surcharge to $10 per case filing. Surcharge revenues
were projected at $1.837 million dollars in each vear of the biennium, however, only $1.3
million dollars was realized in FY2004 and $1 4 million dollars is projected for FY2005-
a 27% shortfall.

The 2005 court information technology legislative package embraces the minimum level
of technology theme. The court information technology funding package includes three
important components.

* A general fund request of $4.8 million to maintain a minimum level of technology
in the Branch throughout the biennium,

* A §51.345 million dollar one-time-only request to purchase a new case
management system for district courts and to complete the deployment of
FullCourt case management system in 40 courts of limited jurisdiction with
annual case counts less than 700.
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A bonding request of $3,114,000 to purchase a case management system for the
Supreme Court and to procure off the shelf packages for statewide judicial
calendaring, jury management, document imaging, and for court room technology
improvements,

The proposed general fund budget differs from the approved information technology
surcharge funded FY04-FY05 budget in the following areas:

1.

2

The Judicial Branch is requesting a general fund appropriation for maintaining
information technology in Montana’s courts rather than the surcharge.

Three additional FTE’s are requested — two business analysts and a database
admimstrator. The business analysts will provide training, quality control and
mformation technology business analysis for District Courts. The database
administrator will provide technical support for court databases and assist
external users with information requests. Cost: $156,429.00 per year.

The Department of Administration “desktop rate” of $871.20 per year for 672
computers and network devices used in Courts of Limited Jurisdiction and by
Clerks of District Courts. The DOA desktop rate bundles office software
(word processing, spreadsheets, e-mail), network access and virus scanning
into a single monthly fixed rate. Cost: $585,446.40 per year.

In FYO7 maintenance costs for a new case management system for the

Supreme Court and a new case management system for the District Courts.
Cost: $333,740.00 beginning in FY07 and on-going.
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