| @ E*HIBIT _E R

Leglslatlve Overwew
2005

chk Robmson Administrator
44-9407 mroblnson@mt gov






| | Flscal Serwces Division -

Operatmg Sections

. DIVISION ADMINISTRATION

« FISCAL POLICY

- FINANC'IAL SUPPORT

= OPERATIONS & PAYMENT SECTION

= GENERAL LEDGER/FINANCIAL REPORTING |

= INSTITUTIONAL REIMBURSEMENT UNIT

= PURCHASING
= PAYROLL MANAGEMENT

__ .IVlSIGn Admmlstratton

_.. ADMINISTRATOR
* w BUREAU CHIEF
= RECEPTIONIST




,Fiscal P0|ICY

" u FISCAL POLICY DEVELOPMENT AND
_ IMPLEMENTATION

» COST ALLOCATION PLAN

- » FEDERAL AND STATE AUDIT
' COORDINATION

w SPECIAL PROJECT 5
w3 FTE

| "?A---afFlnancnaI Support

"« DISTRIBUTION OF $75 MILLION IN
 COST ALLOCATED EXPENDITURES

‘= AGENCY ACCOUNTS RECEIVABLE -
« AGENCY ACCOUNTING STRUCTURE

~.» LONG-TERM ASSET AND LONG—TERM
LIABILITY ACCOUNTING

| =8 FTE




. lperatlons & Payment
i, Section Ly

S RESP@NSIBLE FOR PR.CESSING
~ PAYMENTS TO PROVIDERS,
| CONTRACTORS,ETC

| =N EXCESS OF 650,000 PAYMENTS

$810 MILLION PER YEAR

S _ANNUAL GRANT REPORTS -

Bh ;',51.7o+ ACCOUNTABLE . GRANTS/FUNDS ':' -
« FEDERAL CASH DRAWS EXCEEDING |

. PREPARATION OF QUARTERLYAND |




e BILLING/COLLECTIONS FOR FIVE
| DPHHS INSTITUTIONS
= APPROX. 13000 CLAIMS. PERYEAR |

- a X CT APPROX $29 MILLION/YR'T 1

it Umt

"_AND SERVICE FOR ALL NON-
| INSTITUTIONAL EMPLOYEES
| = OVERSEES ALL DEPARTMENT

PURCHASES

1 3f-Q:g_:.:-;{.PROVIlES PURCHASING . EXPERTISE




NQUALIFIED AGENCY

FDUCED: GENERAL FUND L ANS B
FR.M $38 MILLION TO $10 MILLION -

OICES PAID WITHIN 3 WORKING




! I nagement made significant progress toward . |
BN T ';th’e‘depaxfunent’s' financial control structure, < |
b Control enhancements included streamiining the cost
.| . allocation s, implementing more frequent cash
A draws for funded administrative and program -
" costs, reducing the use of inter-entity foans, performing
P ation ofﬁnancialsubsystemateme state’s
\ting.records, and initiating an active intemal

-7 page 5, DPHHS Financial-Compliance Audit

 Recommendations Implemented |
7 partially |
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