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DEPARTMENT OF

gI(K)IAN SCBWEITZER ROBERT E. WYNIA, M.D.
VERNOR DIRECTOR

M STATE OF NONTANA

PHONE: (406) 444-3077 . SENJOR & LONG TERM CARE DIVISION
FAX: (406) 444-7743 PO BOX 4210

www.dphhs.mt.gov/slte HELENA, MT 59604-4210

February 9, 2005

To:  Senator Weinberg, Vice Chair
Health and Human Services Appropriations Subcommittee

From: Kelly Williams, Administrator
Senior and Long Term Care Division

-

RE: Montana Veterans Home Direct Care Staffing

You requested that we provide you with a proposal that would attempt to address the staff .
recruitment and retention issues at the Montana Veterans Home, as well as, the increased
need for use of overtime and contracted labor for direct care workers. :

We have provided you a chart that shows the current pay scale that the Veterans Home is
utilizing with the current pay exception and a proposal for moving the direct care workers
to a broadband pay scale at this facility. The broadband pay scale would be more
competitive with the Flathead market and would help in the recruitment of staff to the
facility, We have shown the comparison of the MVH facility to other facilities in the
Flathead valley and what they are currently paying for the same staff positions.

" While the Divisions goal would be to reduce overtime and decrease the need to utilize
contracted staff if this proposal was approved, because the facility operates twenty four
hours a day and seven days a week we do not believe that we will be in a position to
avoid utilizing overtime or contracted staff entirely. As you know there is a shortage of
licensed staff in the Flathead area. Even with increases in the wages to be more
competitive we may find ourselves in the position of not being able to find enough
licensed staff persons to fill all of the vacancies that exist in the area. We currently have
3-4 licensed positions open and typically have 2 or more Certified Nursing Assistant
positions open. '

The total cost of moving to a broadband pay system would be $300;070, which would be
State Special Revenue. We believe that this would be a positive step in helping this

facility with recruitment and retention of direct care staff.

If you need further information or would like to discuss this information further please let
me known. ' '

"An Equal Opportunity Employer” -
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} DEPARTMENT OF
PUBLIC HEALTH AND HUMAN SERVICES

BRIAN SCHWEITZER - ROBERT E. WYNIA, M.D,

= .‘ GOVERNOR DIRECTOR
| = STAIE OF MONTANA
. PHONE: (406) 444-4077 SENIOR & LONG TERM CARE DIVISION
FAX: (406) 444-7743 PO BOX 4210
www.dphhlis.mt.gov/sltc Fcbmary 8, 200{ HELENA, MT 59604-4210
To: Senator John Cobb

. Health and Human Services Appropriation Subcommittee
From: Kelly Williams, Administrator

RE: Requested Information on Aging Services

You requested that we provide you information on how the Division would spend an additional $100,000 if it were
appropriated in the Aging Services program.

Based on the priorities set by the Area Agenci.cs on Aging, you might want to put funds specifically into home delivered
meals or meals on wheels, transportation, respite care, caregiver support and ombudsman services. These five services
are ones the Area Agencies on Aging identified as priority services which need additional funds to meet current needs of
our elders, ' |

What I would offer, if you wanted to choose one category, for your consideration is respite care. This is a service that is
in need of additional support and would tie into an Alzheimer’s grant we will be applying for later this spring. If we
could use the $100,000 for this activity, we could match against the grant to expand respite services related to
Alzhetmer’s. The Alzheimer’s grant would provide a minimum of $150,000 per year for three years in additional funds
for respite services. Also, if the grant is funded, we plan to experiment with sliding fee scales based on the ability to pay.

Attached is a pie chart that shows how the Area Agencies on Aging currently spend the funds that are contracted through
the Aging Services Bureau. If we utilize these same percentages we would assume that for each $100,000, the
following amounts would be spent in each service category if they were not targeted to specific uses.

Congregate Meals...........cccceeneae. 30% or $ 30,000
Home Delivered Meals.................. 18% or $ 18,000
Transportation.........ccoceeviniiiiiianns 11% or $ 11,000
Homemaker.....oooovviviiiiaiiinaenn, © 6% or $ 6,000
Information & Assistance............... 5%or $ 5,000
Case Management................c.c..e. 3% or S 5,000
Personal Care.....oooviviniiiiinennnn. 3% or $ 3,000
Adult Day Care/Respite................ 2% or % 2,000
Outreach. ... .ocooviviiiiiiiiiven, 1% or $ 1,000
Home Chore....c.ooovvvvieiiiiiininnenn, 5% or § 500
Legal Assistance...........c.oceneennin. 5% or $ 500
Other Services (see list)................. 12% or $12,000
Subtotal Services........cc.cov.eeee ooan.. 93% or $93,000
Area Agency Administration......... % or _ § 7,000
Grand Total.................... 100% or $100,000

The administration costs used by Area Agencies on Aging is maximized or capped at 10%. Currently, they are under the
10% figure at about 7%.

Let me know if you have further questions or require additional information.

“An Equal Opporiunity Employer”



Aging Programs as a Percentage of
Total Expenditures for FFY 2004

Total expenditures for FFY = $15,599,150

Other services = Skilled nursing Health prevention
Health promotion Senior centers
Ombudsmen St Health Insurance Program (SHIP)
Phone reassurance Nutrition education

Training Personal assistance



