Montana State Legislature

Exhibit Number: 72

The following exhibit is several
assorted documents that
exceeds the 10-page limit
therefore it cannot be seanned.
A small portion has been
scanned to aid in your research
for information. The exhibit is
on file at the Montana Historical
Society and ean be viewed
there.

Montana Historical Society Archives, 225 N. Roberts, Helena, MT 59620-1201;
phone (406) 444-4774. For minutes in paper format, please contact the Montana
State Law Library, Justice Building, 215 N. Sanders, Helena, MT 58620; (406)
444-3660. Tapes and exhibits are also available at the Historical Society (tapes

are retained for five years). scanning done by: Susie Hamilton
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Carbon County Historical Society

July 29, 2004

Montana Cultural Trust .

Cultural and Aesthetic Project Advisory Committee
316 North Park Avenue, Suite 252

Helena, MT 59620-2201

Dear Committee Members,

We are pleased to submit this grant application to the Cultural Trust
for operating expenses for the Carbon County Historical Society’s Museur.
Ensuring adequate funding for our operations is critical at this time of
increased demand on the Museum’s staff and on our facility, Our services
and programs for the community continue to grow as Carbon County
increasingly values its wonderfully unique heritage.

On behalf of our Board of Directors, T assure you that we provide
programs and activities to all persons and do not discriminate against any
group or person; that we comply with the Fair Labor Standards Act; that we
will use the funds only for the express purpose for which they’re granted;
that we comply with all state and federal laws governing the treatment of
human remains and objects of cultural patrimony; and that we comply with
all State of Montana laws including the open meeting law.

The Carbon County Historical Society’s Museum is the major
cultural and historical institution in Carbon County, and funding for our
operations is critical to our continued success. We thank you for this
opportunity to submit this grant.

Sincerely yours,
e Vst
Mitzi Vorachek
President
224N Broaﬂway Avenue. +P c l Red Lodge, Mom:ana 59068-0881
Teleph one ﬁw 6-366 Fax 40%) 920
airm@tgrsolunon net
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Montana Cultural Trust
Grant Application Form

Grant Catagory (Check One)
[1 1) Speciat Project
[ 2) Special Project Under $4.500

B3 3} Operational Support
[ 4) Capital Expenditure
Challsnge Granis for endowment Development: Call the Arts Council at (406) 444-6430 for a form,

1. Grentee; Carbon County Historical Society
2. Granttitle: Operations Support

3. Grant Amount Requestee; $30,000
4, Project Description (Complete in space provided. DO NOT reduce copy.)

The Carbon County Historical Society (CCHS) respectfully raquests operational support from the Montana Cultural Trust
to assist with the day to day operations of Carbon County's Museum. The Museum began in a little log cabin in 1958, and
the Society was formed in 1975, tn 1990, when the historic 20,000 sq. . Labor Temple was donated to house the
Museum, CCHS had 56 members. Today it has over 800 members from throughout the U.S. and Scotland. The Museum
houses the County archives, two foors of exhibition areas, collection storage and a newly developed Mercantile - Museum
Store all within 10,000 sq. ft. It serves County schools for guided tours and research for class projects, many gensalogists,
and researchers for publications and various other projects. Atlendence to the Museum for exhibits, research and monthly
lecture series has shown steady growth, The CCHS is well respecied throughout the County and with area business
leaders, and s an important cultural resource for both local and area visitors. The Sociely is entering a four year period of
intense activity to conduct a major capital campaign to complete the renovation of the Labor Temple, improve our exhibit
space, grow the endowment, and improve the public and educational outreach programs. During this time, operational
costs are expected to fluctuate unexpectedly and increase significantly in order lo support the demands of the capital
campaign. At the same time, we must continue to serve our public constituancy in the professional manner they have
come fo expect, The support of this grant will be critical to maintaining an effective, timely, and responsive operation
environment during this pericd.

5. Areyou & (501} {c) (5) non-profil organization? 3 Yes T3 No. Is this your first Cultural and Aesthetics grant application submitted? O Yes X No
7. Last Yeer Oparaling Income: $38,383 9. Present Year Operating Incoms $97,248 11, Next Year's Operaing Incomes $100,700
8, Last Year Operating Expenses: $30,838 1D, Presant Yaar Cperaiing Expenses: 397,248 12, Next Year's Opsreting Expenses: $100,7CC

13, § Volunteers Involved: 30 15. How does your project or organization serve the stalte? Uban% | Rurel % Tetal %
14, Individugls to Benefit Statewice 5 5 .10
General Audlence: 12,500 Reglon of the stals (couniies or tribes) 15 30 45
Special Populations: 450 _ Loca! 30 15 45

+ Total lo Bensfit: 12,950 Total 100%

BELOW 1S FOR OFFICE 1ISF ONLY

Projeci Category:

LJAd Applicant Status: Date Received:

] History Applicant tnstitution:

{] Other Culturai Applicant Discipline: Grant Number:
Project Disciptine:

Community Type Type of Activity: History Number:

[] Rural Project Type:

1 urban Arts Ed: Grant Category:

[7] Statewide Touring/Prasenting:
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Revenue $ 231,270.00
Expsnses $ 231,270.00

{must equal zero for the budget 1o be balance) $ -
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3) Operational Support Budget
Grantee:  Carbon County Historical Society
Round numbers to ths nesrest doflar, Soe page 8 or definlions.
EXPENSES Proposed Proposed Total
FY 2006 Fy 2007
1. Employee Safery & Fringe Benefits $57,805( § 59,730.00 1§  117,535.00
2. Contracted Services $ 2500001 % 3,000.00] § 5,500.00
3. Space Rental $ -
4. Travel $ 2,500.00] § 3,200.00| $ 5.700.C0
5. Markating $ 3000.00( 3 3,500.00] § 6,500.00
|8 Remaining Qperating Expenses $ 23,270.00 | § 2484500 | § 48,115.00

7. Capital Expenditures-Asquisitiors $ .
8. Total InKind Confributions (Must aqual iine 18) 3 23,9680.00 | $ 23,960.00 $ 47,820.00
8. Total Operating Expense (Must equal fine 20) $§ 113035.00(8% 11823500 |§  231,270.00
REVENUE
10. Eamed Income: Seles and Memberships $ 25,900.00 | § 2660000 | $ 52,500.00
11. Contracted Services Revenie $ -
2. Olher Revenuo ~sotrce: $ 7500001 § B,000.001%  15500.00
13. Corporate Suppori-seurce: b -
14. Foundation Support -source: $ -
15, Cther Privals Suppert -saurce: $ 3100000/ 3500000 [§  66,000.00
T G -

a, Faderal -source: $ -

b. Stata/Regional -source: $ 5,500.00 | $ 5,500,001 $ 11,000.00

{incace your prant equest in ine 18 below, nothare.)

<. Local -scurce: $ 4,175.00] % 4175001 % 8,350.00
17. Applicant Cash 3 .
18. Tota! in-Kind Contributions (Same as line 8) % 2396000 | § 2386000 | § 47,820.00
19. Grant Amount Requesied -No gmdte tunthoietsicf s 108, | § 16.000.00 | $ 15,000.00 | $ 30,000.00
20. Total Operaiing Revenue (Total lines 10-19; must equal fne 8) | § 113,035.00 | § 118,235.00 | § 231,270.00
# Paid Staff Fuil-Time: # Pald Part-Time Staff.

1 3

Has your erganizetion been incorporated for at least 2 years? Yes

If your operating budget for Y2004 will be over 5% higher than FY2003, plaase explain why on & separate sheet of paper,

Pleass attach two coples of finencial atatements lor the most recently complotad twe fiscat years,

Plaass attach twe eopies of your budget for yow current fiscal year.

Please provide o brief namative description in the budget detail about how your grantwill be used. See budget cetail sample or: page 10.

P.5 =@
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TO: 914254444825 P.&cd

1B. Is this applicalion being made by or on behaif of an organization which owns a cultural faclity? B Yes [ No (If ne, skip 1o 20)

17. Who owns thig cultural facility?
(Pleasa provkle the names of fha owners and type of organization.)

18. Who opetates the facility?
(Flaase provide the rames of the aperaion and typa of organization)

Ol Non-profit corporation O Non-profit corporation

(! For-profil corporation O For-profit corporation

[ Municipality O Municipality

& County C] Gounty

O Cther {Name) < Other (Neme)Carbon County Historical Society

19. if the facliity is owned by a munigipality or by the county, whai kind and value of support is given to the facilly annually? (Please see matcting
requirements page 7.)
[ Not appiicable {7 Other Cash: [ nKind: §

[] General Funds: $ B3 Mill Levy: $34,175 # Milis1/8 ] Total Vaius: §

O Reverue Sharing: § () Block Grant: $

20. Indirect costs: <] NetApplicable [J Used as match: § [] Paid from grant §

21. Have you conlacted the Stale Historlc Preservation Office o obtain & letter of agreement, if applicable? [] Yes [J NO B Not applicatle

22. Govemment Sponsor Assurances: | understand ihat by making apalication for Cultural and Aeathetic Project funds from the Cuitural Trust
Fund, the governmant sponsar | reprasent will provide financlal and acccunting senvices and wil be fiscally and legally responsible for the

completion of the project, If funded.
R OW ) T WYWP

it Carbon County Commisslon Chair

Authorizing Signature of the Governmental Sponsor
Name of Authorizing Signator John E. Prinkki
Govemment Sponsor Organfzation Carbon County
Address P( Box 887, Red Lodge, MT 58068
Date 7/26/2004

E-mail Address commission@ca.mt.us Day Phone (408)446-1505

Grantee Assurances:

| assure thatno person shak, on the grourds of race,
craed, religlon, solcr, sax, physical or mantal
handiap, age or nations! prglr, be exciuded fom
parficipation in, be denled the benefits of, o be
subjazt to discrimnation under any program o1
activity which teaulis fram the expendiuee of grant
funds.

| assure that he omanlzation wil comply
with the Falr Labor Standards Act In regerd o the

Eroject Director Signature fj ) 2

Projost Director Name Penny Redi @4

empiovment of profassionl personne), mechanics
and |eborers, and the healih sefsty and santtary laws
of Montana and that this assurance will be provided
te the Mantana Commissicner of Labor end industry
or the Secratary of Labor upen: raquest.

| asaure Mat the organizaton wit comply
wiith the Halch Act {5 U.S.C, 1501-1538) and the
intergovammenia) ect of 1970 as amendad by Tite
Wi of tive Civi Service Reform Act and that none of

o

Organization Name Carbon County Historical Soclety & Museum

Address FO Box 881, 224 N. Broadway
City/State/Zio Rad Lodge, MT 59068
Daylime Phone (405)446-3587

Fax Number {406)445-1620

Evening Pnone (4061322-4842
Email Address peaks2plains@tgrsciution.net

the funds granted wil Ge utilizad for lchoying,
Influsncing legislation, or pariean political activiy of
any kind.

{ assuse that the amanization wif comply
witt: the Native Amarican Gravas prokection and
Repabriation Adl and Montana's Humen Remains and
Budsl She Pratection Act (MGA 22.3-801 tharough
2234811}
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NARRATIVE

1. Carbon County Historical Museum
Organization Description

The Carbon County Historical Society and
Museum is operated as a private non-profit
501(C)(3) organization by the Carbon
County Historical Society (CCHS)
incorporated in the State of Montana. The
museum preserves, documents, and conveys
to the public the rich and varied multi-
cultural heritage of this region. The
museum is housed in the historic Labor
Temple, a four level brick building
constructed in 1909 entirely by local miners
to house their union activities. A very
dynamic CCHS Board of Directors,
organized into committees structured around
the major activities of the Society and
Museum, oversees the execution of all
activities. The museum paid staff consists of
one full-time Executive Director, one half-
time Assistant to the Director, a Senior
Community Employee Program
(USDA/USFS) employee, and a pari-time
surmmer employee to help operate the
Museum gift shop. In addition, there is a
very active core of approximately thirty
volunteers assisting in membership,
fundraising, special events, the Museum
lecture series, public and education
outreach, Museum facilities renovation and
expansion, archival research, and grant
applications,

2. Purpose and Goals of Grant Request
The CCHS is entering a four year period of
intense activity including a major capital
campaign to complete the Labor Temple
restoration, grow the endowment, secure and
preserve the collection, improve the exhibits
and exhibit area and the public and
educational outreach programs.
Consequently, the demands on the
operational budget are expected to increase
substantially for office supplies, utilities,

security, building maintenance, and
administrative costs. The purpose of this
proposed grant is to aid the CCHS in
maintaining an operational environment that
enables timely and efficient management of
the day-to-day operations during this period
of intense activity, In the past, some
operations expenditures have been deferred
untif funds become available. In the coming
period of intense activity, the activities are
highly interdependent, with Museum
Operations being central to the day-to-day
progress of the overall endeavor. During this
time, the ripple effect of a delayed action by
Operations into other activities could be
quite detrimental. By promoting effective
and responsive operations, this grant, if
awarded, would be a critical enabling factor
il the success of our campaign. The funds
awarded would be applied to the unrestricted
operations budget thereby strengthening all
operations activities. A specific planned use
of a portion of the funds is to aid in the
publication of our quarterly newsletter that
has been a very effective vehicle for
promoting the Museum. The goal is to use
the grant funds to smooth the temporal
disparities between Museum income and
operational expenses during the grant
period. The amount requested is
approximately 13% of the museum's
predicted operating budget over the grant
period.

3. Importance of Grant Support

During the grant period, operations activity
will be at unprecedented levels for this
organization. It is critical to the overall
success of the capital campaign and the
other planned activities that the operations
component be timely and efficient in
responding to the fluctuating demands of all
the activities in progress. The grant will
promote a degree of flexibility that has at

TO: 914264444325 P. 7 o8
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times in the past been lacking in speed and
direction of operations management
response to fluid situations. The success of
the planned activities, of which museum
operations is a pivotal element, will result in
a substantial and palpable enhancement to
the cultural environment of Carbon County.
In the event that funds are not awarded, it
will be necessary to reprogram funds from
other CCHS activities to cover the shortfall
in Operations, impacting the overall CCHS
effectiveness.

§. Progress Assessment

Since the purpose of this grant is to promote
an operations environment that serves both
our public constituency and the internal
demands of the execution of our campaign
plans, the effectiveness of Operations will
be reviewed at each monthly Board meeting
and the annua! Board retreat. The metrics
applied include growth in visitor and
researcher numbers, membership, donors,
and other items such as gift shop income.
Also, annual financial audits are conducted.

6. Operations Staff Capabilities

The Executive Director, Penny Redli, has
managed Museum Operations since 1999,
During her tenure the museum has seen
steady growth in the stature of the museum
in the county. Her management has placed
the museumn on the sound fiscal footing
necessary for the launching of the major
CCHS campeign activities described in
Paragraph 2 above. She has staff
development training in museum
governance, a variety of museum cperations
practices, as well as conservation and
preservation practices, and is the Carbon
County Historic Preservation Officer. Ms,
Redli is currently Secretary, Board of
Directors of the Museums Association of
Montana, and serves as Montana History
Society Appointee for C & A Grants,
Montana Arts Council.

11:49 FROM:CARBON CO HIST SOCIE 486-446-1528

Ms. Redli is assisted by Joel Bertolino on a
half-time basis. Mr. Bertolino has staff
development training in a variety of museum
preferred practices and is the Assistant
Historic Preservation Officer for Carbon
County. He has led the development of
several new exhibits including the recent,
very well received "Bamns of Carbon
County", now a traveling exhibit.

7. Publicity and Access

Since this is a request for operations
assistance funding, there is not a specific
project per se to publicize. However, the
Museum maintains & high profile in the
comumuaity. Events and exhibits managed by
museum operations are widely publicized
in¢luding in the quarterly newsletter. If
awarded, the support of the Cultural Trust
Grant will be prominently acknowledge in
each newsletter issue. A press release to the
Carbon County News will be issued with a
description of the purpose of the grant and
the granting agency identified and described.

The Museum ground floor, including
restrooms, is wheelchair accessible.
However, the basement level exhibits are
not wheelchair accessible. The Museurn
charges no admission fee for handicapped
visitors. A Conservation Assessment
Program grant resulted in a survey:
General/Facilities Conservation Survey,
June 27-28 2002, Carl Patterson, Director
of Collection Services, Denver Art Museumn.
The need for compliance with ADA
requirements was noied. As part of the
renovation of the Labor Temple building in
which the Museum is housed, an annex will
be added that includes an elevator, and all
doors, passageways, and restrooms will be
ADA compliant. The CCHS Strategic Plan
(see pg. 15, item 5.4.3.1-1e regarding ADA
compliance), and the preliminary
engineering drawings are included as
supporting documentation.

T0O: 914864444825 P.&8-22
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Carbon County Historical Society

Budpet Detail
EXPENSES FY2006 FY2007 TOTAL
Employee Salaries & Benefits
Directors plus benefiis $33,360 $34,560 $67.,920
Assistant-1/2 time ' $13,723 $14,352 £28,075
Gift Shop Attendant-1/2 time $10,722 $10,818 $£21,540
Research Assistant-1/2 time (in-kind) $ 5,720 $ 5,720 $11,440
Membership 8 hrs/wk for 48 wks
@ $12/hr (in-kind) $ 4,608 $ 4,608 $ 9,216
Office Aides 16 hrs/wk for 48 wks
@ $12/hr (in-kind) $ 9,216 $ 9216 $18,432
Front Desk Assistants 8 hrs/wk for
46 wks @ 12/hr (in-kind) $ 4416 $ 4416 $ 8,812
Contracted Services
Accountant- audit $2,500 $ 3,000 $ 5,500
Travel
In-state travel & staff development
(state conference fees, travel & meals) $2,500 $ 3,200 § 5,700
Marketing
Quarterly newslefter layout & printing $ 3,000 $ 3,500 ¥ 6,500
Remaining Operating Expenses
Utilities $8,150 $ 8,500 $16,650
Office Supplies, copier & computer leases  § 7,000 $ 7,500 $14,500
Maintenance, building insurance, security  $ 6,720 $ 7.195 $13,915
Programs, Exhibits £ 1.400 $ 1,650 $ 3,050
Total EXPenses...ccovrearacerseranses cerseriaonnsnd3113,035 $118,235 $231.270
INCOME
Earned Income
Admissions $ 7.000 $ 7,500 $14.500
Memberships $16,900 817,100 $34.000
Memorials $ 2,000 $ 2,000 $ 4,000
Other Revenue
Sales — Gift Shop $ 7,500 $ 8,000 $15,500
Other Private Support

Special Events $31,000 $35,000 $66,000
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Government Suppeort .
State - Historic Preservation Grant $ 5,500 $ 5,500 $11,000
Local - Carbon County Mill Levy $ 4,175 § 4175 3 8,350
Total Cash Income $74,075 £79,275 $153,350
Total In-kind Contributions{Salaries above) $23,960 $23,960 547,920
Total Grant Amount Requested $15,000) £15,000 530,000
Total INCOME. .. iiirrinirarnirniraniiisiasesnariseass $113,038 $118,235 $231,270

What the grant funds will be used for: The grant funds awarded will be applied to the
unrestricted operations budget to aid in the publication of the quarterly newsletter, office
supplies, utilities, security, building maintenance, and administrative costs.




