RECRUITMENT COSTS EXHIBIT. 4 ,

HARD COSTS | e

DATE. L O! 4£§ /éZ

Position number: Title:

Employee’s hourly rate: §
Employee’s supervisor pay rate: _ $
Personnel unit staff pay rate: §
Payroll department staff pay rate: _ $

Pre-Departure

Separation processing
¢  Administrative time Hours X Wage § =%
¢  Payroll time Hours X Wage$ =
e  Personnel specialist’s time Hours X Wage =¥

Vacancy Announcement Costs

Co-worker burdens Hours X Wage § =§

*»  Overtime
o Added shifts
Hiring Supervisor's/Personne] Specialist Hours X Wage 8 =3
‘Hours X Wape $ =%
Developing advertisement _ Hours X Wage $ =5
s  Administrative titne Hours X Wage $ =%
¢ Recruitment Specialist’s time Hours X Wage § =5
Placing advertisement # of Ads X Cost § =%

¢ Cost of advertising space

Selection and Sign-On

Interviewing (Hiring Team}) Hours X Wage $ =5
Hours X Wage § =%
Hours X Wage $ =%
Reference checking (Hiring Supervisor) Hours X Waged =§
Decision making process (Hiring Team) Hours X Wage $ =%
Hours X Wage $ =%
Hours X Wage § =5
Writing of letters (Hiring Supervisor) Hours X Wage $ =%

Orientation (Personnel, Payrotl, Safety, IT,

Supervisor) Hours X Wage§ =5
Hours X Wage § =
Hours X Wage § =3
Hours X Waged =
Hours X Wage § =3

TOTAL “HARD COSTS” OF TURNOVER b (OVER}



Recruitment Costs
Page 2

Soft Costs

Pre-Departure

Lost productivity of “problem” Hours X Wage §

= Employee-cxiting employee
performance at 50%-75%

Lost productivity of co-workers Hours X Wage §
* Increased fime gossiping about employee
* Increased work load for employees

During Yacancy Costs

Lost productivity of vacant position Hours X Wage §
e  Overtime
»  Added shifts
e  Temp hire

Lost productivity of supervisor Hours X Wage §

- o Time spent filling in

Recruiting administration Hours X Wage §
e  Supervisor’s time with schedule
changes/overtime

Selection and Sign-On

Lost productivity of co-workers Hours X Wage §

»  Existing employees distracted

Lost productivity of supervisor Hours X Wage §

TOTAL “SOFT COSTS” OF TURNOVER
Total turnover cost of employee:

TOTAL “HARD COSTS” OF TURNOVER
TOTAL “SOFT COSTS” OF TURNOVER

TOTAL HARD + SOFT COSTS

G:Per/Forms/Hiring Packets/Recruitment Costs




Department of Environmental Quality

2004 Cost of Employee Turnover
j Ratio
Annual Cost to
Position Salary Hard Cost Soft Cost Total Cost Salary

Accounting Manager $40,830 $6,181 $37,235 $43,416 1.06
Atiorney $36,774 $6,000 . $582 $6,582 0.18
GIS Coordinator $32,053 $1,252 S0 $1,252 0.04
Systems Analyst $32.053 $564 $609 $1.,173 0.04
Administrative Support $18,782 $380 30 $380 0.02
Senior Energy Engineer $43,784 $1,852 $18,680 $20,532 0.47
Administrative Support $18,782 $790 $685: $1,475 0.08
Water Quality Specialist $34,403 $7,051 30! $7,051 0.20
Air Quality Specialist $34,403 $1,818 $1,481 $3,299/ 0.10
Water Monitoring Field Asst. $22.241 $2,131. 50 $2,131] -0.10
Project Manager $40,851: $828. $900 $1,728 0.04
Air Quality Specialist $34,403 $2,623 $1,448 $4,071 012
Water Quality Specialist $41,288 $8,981 $18,280 $27,261 0.66
Environ. Engineering Manager $40,435' $3,539 $3,107 $6,646 0.16
Water Quality Specialist $34,403 $9,910 $0 $9,910! 0.29
Environmental Program Mgr. $40,435 $2,141 $0 $2,141 0.05
Accounting Technician $22,984 $947 $0 $947 0.04

$568,904 $56,088 $83,007 139,995 0.25
Average of 17 positions $33,465 $3,3562 $4,883 $8,235 0.25
Extrapolate
2004 Turnover of 33 employees $1,104,343 $110,624 $161,132 $271,756 0.25




