changes

-LIwould
~support
~these
changes

I don't care
about these
h

I would
strongly
oppose
these
changes

I believe the current 3 year is a valid measure and aliows for time to improve for those in need of improving.The
district has some flexablity In the current 3 year process and as recruiting becomes more and more of an issue this
flexabitity for those struggling could potentially become an issue.

I have no-issue with tenure, butlwould Jike to see. the time increased ot decreased for™just cause”, More flexibility
-5 needed not less, letting a teacher-go has always cost us money, the rules for firing need to be addressed,

Tenure should not be established with "teach-time" but rather with standargs of professional understandings, skllls
and performance demonstrations. Cur legislature should be loaking toward that change rather than these *surface”
changes that simply "rearrange the deck chairs on the Titanic.”

‘I believethat two years is not enough time to.do the.necessary work to insure that ateacher has the essential skills
to-teach in this district.

{ a. don't like *just cause" wording. b. teachers are already gulte protected under the present tenure laws. ¢, 77 Will
state tenure laws conflict, in any way, with future "No Child Left Behind" provisions for a schooi or teacher not
meeting AYP for several years.

fram 3 to 2. I-weuld

I support the elimination of the word tenure but would be very hesitant to reduce the years
hope there was no impact on RIF with the changes associated-with qood ar just cause.

IF they choese to eliminate or temper tenure, they need to aliow for the reiease of a teacher who Is not perfaming.
If my child is in their classroom, even after tenure, T would want recourse to hotd them accountable to
expectations. I do not know whether gond cause or just cause is more ap proprriate.

‘vears to decldé if a‘teacherIs sultable for their position. T actually do not |

T.believe an administrator needs at jeast 3
believe | tenure at all.

10, 1 Districts need the flexibility to not rehire stff when a poor fit hetween emplovee and district are observed. Two



ears may not be enocugh time to make an informed decision.

The only good thing about tenure is that you have until the fourth contract'to deterime the quality of an employee.
I.am strongly.in favor of some kind of elimination of tenure. I ask you, in this day of manditory highly qualified
teachers how do you eiiminate the dead welght?

The devil's in'the details, T'd-want to consider.this one ve
iust cause as more dificult,

I'm led te believe by the terms that it might present an easier avenue to release a tenured teacher and if so I
definltely wouid support the change.

|1 .oppose reducing the number of years from three to two. The mare time a district has to evaluate.a new teacher
‘the better. Ellminating the word "tenure".is ok but is really a meaningless effort. "Tenure" in'the public schoot

I believe teacher tenure fosters mediocrity. Good teachers are in the profession pecause they genuinely care for
kids and want to give them the very best passible education. They have little to worry about when pondering
continued employment. Poor and mediocre teachers hide behind tenure and due process making it difficuit for
administrators to improve or remave them. If any change is made it should be to increase the amount of time
required to gain tenure.

First - I presume you are referting to teachers galning tenure. Two years is .a very short pertod of time, Second - 1
am confused as to the terms ‘goad cause! or 'just-cause'. Are we talking in reference to-not offering-a contract after
the Initital.period {3 or 2 years), because currently our 'no reason' policy for non-renewal has not been upheld in
court. Therefore, changing this to any 'cause’-would not.allow districts to just 'let go' and employee who may not be
3 natural flit for the district.

Reducing the number of years to attain tenure would not allow districts sufficient time to work with teachers who
are in need of assistance. With the shortage of teachers in various areas, districts may be taking the additional year
to hopefully wark on improving the skills of a marginal teacher. Reducing the years required to attain tenure would
cause districts to release a teacher who may be on his/her way to becoming an excellent instructar but the district
does not want to risk the effort required to terminate a tenured teacher if the teacher does nat improve.

Tfeel that the current law is-adequate. At this time of potential-education funding reform I.do not-think.adding this
‘into the mix would do:anyone much good. The education community must be as united. as possibie to insure public
support, ' '

It would be viewed as "automatic tenure”. T have been in administration for § years. When I was teaching, I was
committed to the profession. I assumed most teachers were. I have found that there fruiy are teachers who do not
have students' best interests at heart. 1 also know It takes 3-5 years before a teacher is comfortable in his/her role
as a teacher. Three years is not too many to decide if the teacher fits the system or is adeguate for students. I had
a situation this past year with a first year teacher who was non traditional. If there was any way he could have sued
the district to gain re-empioyment, he would have dane so. I do not believe In tenure; even as a teacher I did not. I
belleve if ene is doing his/her job, they will be kept. If ane is inept, they should go. T think it would be a
tremendous task to prove "good cause” or “just cause”. We have a daunting task of working with our students to
hielp them all achieve "proficiency”. We need top notch teachers who work as well with the at-risk as with the
academicaily glfted.

T am.truly. concerned of the number of applicants that we are having apply to our-districts. ' Without .a three year
"grace” period we may be stuck with uncapable educators. .

222} Fine the way It is.

Our tenure laws are.already quite strong. Often, issues-with a new staff member do not arise immediately. The first
year.of a teacher's time.in‘a distrlet is spent surviving and learning the ropes. The next vear is.crucial to Finding out
what this person is about and trying to correct-problems. This is a time consuming task and results.are not often
known in the short-term. There have been times that the:third year is what becomes the make or break:year for
that:staff member you have been waorking-with. Further, I have encountered situations where an outgeing
administratar hired a person to'fill'a position with no real concemn for what effect that person will have in the
upcoming years when that administrator is no: langer:with the district. While it ts difficult to make a decision for a

1 staff-member who is intheir third vear, what is best for the children and citizens of the district compelled me to
release these staff members before they acquired tenure., ‘With the pressures-of NCLB and the reguirements that

{ they place on a system, a district needs the full three-year period to assess their new staff members for

- Competency.

Tenure is such a hard object to overcome If a teacher is found to not be competent, I believe three years is the
minumum for such a protection, It is too hard to get and train teachers in two vears, It needs to be three.

I beiieve the administration in school districts should have a fulf three years to evaluate the performance of an
employee before i i

granting tenure. As it is I think there are {ar foo many teachers warking under tenure who




poor perfarmances in their. work. Lowering the requlrements for tenure would only complicate the process of
evaluation. _
Many times the third year is were we are able to see If the impovements asked of the teacher are making a -
difference.

22741 T do not wish to do away with tenure, but 1-support It-In It's present form oniy.

Many master agreements aiready support "good or just cause" for non-tenured.

285 1.would not respond:to this publicly, '_

Our administrative team s currently working with a certified staff member that has marginal abilities as a teacher.
As a new hire, It was difficult In year one to determine If the difficuttles experienced by this individual were simply
the result of being new in the field or actually due to deficit skilis. By being granted 2 additional years beyond the
initial year to work with this individual befere making 2 firm decisian on non-renewal or not, my administrative
team was provided ample time to evaluate and remediate skills in an attemnpt to advance this individual to a tevel
that would be acccepatable to our District for long-term employment. By reducing the "tenure period” to 2 vears, I
believe both teachers and administrators will find it difficult to make employment decisions on marginally skilled
teachers jand administrators].

L2134 Tenure should-be eliminated or significantly changed to make It easler to remove teachers from the classroom.

Tenure needs to be eliminated altogether. This seems like the first step in creating instant tenure. Schools would be
forced to eliminate teachers who show promise, but districts do not want to take a chance on. i

133: T oppose any legislation to decrease the amount of time to grant tenure,

1 think it is important for districts to have an adeguate number of years to assess the quality of their new teachers
before guaranteeing tenure, I am unclear about the impact of changing the wording and would need to have more
information on what this change would mean in real terms before I could support the legislation.

‘not sure.what the thinking or. motive:is.behind this idea. Is It to: make tenure easler to obtain-with the thought that
_it-is-now too difficult? and does the change In language affect teacher dismissal-in:any way?.

Z@6:¢| Although I believe that we should definately reward our guallty teachers, we also need to have the means to choase
¢ whether or not an individual is the right person for our district and that couid take longer than 2 years, however 1
would like to know more about this before I would ‘strongly' oppose It.

‘In this day and age, 1 don't:see the'need for tenure, I would like to see ft-eleminated. -All It does is protect the
-incompetent teacher or the teacherthat refuses to upgrade theirteaching sklits.-With all the change that-is taking
place-with teaching tools, tenure is not good:for students. OFf course, all this-would depend onthe definitions of
“good cause” orjust causs" ) -

I am philesophically opposed to “tenure," emioyment should be based upon effectiveness in the classroom, not
number of years in the classroom. I would be opposed to any effort to reduce the period of time associated with the
granting of "tenure." In the teaching profession, it is not always possibie to idenkify within a two vear period how
effective a teacher new to the district will be, especially since they are learning the district's philosophy at the same
time. The second portian of the question relates to replacing the word "tenure® with "goad cause” or "just cause" -
since 1 am unfamiliar with the speclfic tanguage of the law, I don't have an opinion on this change.

‘T.am.personaliy-opposed to tenure ‘at any timeframe. By shortening the cpportunity fora new teacher to prove
themself to the board There-will be more pressure to perform on the newer teacher.’I think you-will- see It result.in
fewer retentions of new teachers who are on the bubble and an increase in the turnover at particutar schools. New,
young teachers can take some time to get their "legs" under them, This bill-wiil diminish their opportunity to
succeed. :

"Just cause" for termination Is typical in business. If we can eliminate the concept of tenure and replace it with
employment status typical of any workplace, I would view that as positive. If course, the davil is in the detaiis.

Districts need at the very least 3 years to identify-a good teacher vs a bad teacher. I don't like tenure to begin with.
feel that'there are-some teachers that teach to tenure then get lazy. This appearsto be an.attemp to remove
school boards right and abillty to manage their employees.

@2 ] Two vears is too short a time period to evaluate the professional skill and ability of a teacher. _

The goal is to transform a beginning teacher into an extraordinary teacher. The current three-year tenure faw
:aliows the school district time to provide professional development, time to assess the teacher's sffectiveness, and
time to decide whetherto grant tenure. This process should not.be rushed.

Teachers may be considered as skilled as their peers the first day they teach, but they have much to learn. Good
professional develapment, mentoring, and administrative leadership turns a potentially good teacher into a great
teacher. Two vears is not enough time to do this. I'm not sure of the Intent of goad or just cause and would want to
know maore before I could support this.




I believe school districts need the full three years to assess the quality of teachers before granting tenure, I believe '
' the.present system works very well .and HPS .works hard to provide quality supervision and support to the new
educators.

‘Tenure s a term from the past. Good or just cause is the same thing...and we just need to have our little duckies in
“a row not matter what when dealing with pecple. The public's opinicn would improve...they think tenure is a no
win... it does put the burden on the admin/eval process and rightfully it should be.

1 Teachers. would likely not aliow this to pass. It coutd.cause animosity between the teachers union and MTSBA. In
«effect we still need just cause and remedial effort to release teachers other than for financial concerns'if they have
-bean-with us for several years.

I Tam not aware of any camplaints concerning tenure. If a probiem exists, I am not aware of it or of advantages to
changing the bill. |

“We might be Inclined to-support something kke this If the 3 years:was changed to 6! It Is already very difflcult in
some cases to:determine whether.a teacher has what It takes 1n3 vears.

The tenure law really appiles to those poorer teachers that we as adminlstrators think we can saivagea. The first
year year Is usually filled with evaiuatlons both written and verbal. If the teacher stlit needs some assistance the
secand year usually Involves a pian of remediation and guidance or mentoring. The third year is needed to see If
the teacher will use these suggestions to become a better instructor.

The three years are needed to determine 2 teacher is an: excellent teacher or not. Iwould-wish to have the. abllity
to replace :a less than excellent teacher before the 5 years rather than 2 years.

The guestion does not provide me with sufficient information to answer this question with certainty. If the word
"tenure” Is eliminated and we can dismiss anycne regardiess of tenure for good or just cause then what is the
purpase of reducing from 3 to 2. I need more information.

53 Tnese are Issues dealt-with by-supt., board, and principals. T-would defer to their apinion.

Over a long period of observing beginning instructors, it takes three years to determine If a neaphyte teacher is a
1 keeper or not. Two years is not enough time. Of course, there are exceptions, but cartainly not the rule.

Tenure is-a question Initself.:I-feel that having time to work with a teacher provides thern-an-avenue to develop
and the district greater opportunity to evaluate for the future.

While the general concept of tenure seems weak to me {if you do a good job, why would you need tenure
protection?), I understand the need for the protection of employment rights. I have seen good teachers crucified for
ceaching or palitical reasons. That being said, there are times we place teachers on ptans of iImprovement that
reatistically could take more than a year to brlng the final results desired. I like more time to work on those issues
before tenure makes decisions for us,

[ This wouid merely give the union a stronger hold on-school districts in the state. It Is difficult to evaluate the total
erformance of :a.teacher in two years ---we: need thethree years to give boththe teacher and the schoold district
adeguate fime.

a district needs this much time, or more, to identify teachers who fit within the district's needs and expectations. It
would not further guality education by shortening i i

The present:law regarding Tenure is a fair law for both the teacher and the schoof distict in that both sides have
enough time to-evaluate the indlvidual and environment in which they work. Present taw will:protect the teacher
alittle more than if two years-is used as a bnech mark in that if the district is in-doubt the teacher wili not be:with
the district past the second.year.

1 see the first years of teaching as a time of learning. Two years Is insufficient to determine If a teacher has what It
takes.

After 31 years as Clerk In our system and 8 years teaching in another system, I feel that tenure is not a very good
thing, particularly if it s too easy to get. It many times saddies districts with poor to average teachers who, when
they become tenured, slip down to becoming bad teachers--- with the schoo! then having no recourse in getting rid
of these teachers. I'm not sure what the wording changes refer to.

In.my opinion, just cause shouid always be allowed intermination of a teacher, or other schoal emplovee. I also
think three years is a perfect number tc allow the instructer to show that -he/she is capabie of handiing the position
in which he/she has been trusted ta fil. An example could be that it's worked for years and we have more important
issues to address than tenure.

2| I would need to see the actual wording, Qur district has some real challenges even with the current language, We
have chosen as a board 1o review non-tenure case by case.




I would hope the language waould give districts mere options in dealing with teachers. Staff should be employeed or
fired on their ability to teach, not their years employeed |

Tenure as It stands now really ailows school administration the opportunity to see the actual teacher over a period
of time...those who have weak skills and knawtedge levels can be truly evaluated over a period of time that would
indicate success or fallure. Those.that cannot measure up to the district's academic expectations.or behavioral
expectations-may be stmply.non-renewed at year one, two, or. three. It provides.a-great opportuntiy to see the rea!
teacher, the real professional, and the real kid person...are we always correct over the three year period, not
always but the relation of success or failure is-on the plus side...

I feel the current system atlows for development of teacher skllls so that when tenure is granted there is a gaod
understanding of that person's capabilities.

Basically, I believe that for some teachers it may take up to:3 years to become proficient. If the law Is.reptaced with
with 2 years, pragpective teachers would be‘removed prier to their abllity to learn. With 3 years, the District-still
‘has the option to non-rehire at an earlier period If they wish to do sa,

g4 T haven't thought about this a lot but I would recormmend the term stay at three years.

T.wouldprefer:to get rid of tenure for teachers. Each year he/she should remaln employed based upan. productivity
:with students-and curriculum and be-accountable for such, If there are deficiencies these shouid be addressed
through the preper-procedures.: Education is changlng rapidly, teachers can't afford to be stagnant. Everyone shouid
be Interested in doing what Is best for our students.

Regardless of what you call it, 2 years Is too soon to make a determination regarding keeping a marginal or eariy
career teacher.

Cur-present system:allows. usto work:-with new teachers and hel
fee| this is still needed. before we gant tenure.

p them become better over a three year period. I

T would just as seon see tenure go away. A teacher doesn’t necessarlly become a better teacher because they are
tenured, nor do they because they automatically get a raise (steps & lanes) every year. It would make it more
difficult to weed out those who perform at a lesser level. I feel we need to pay on a merit system rather than just
another year's experience.

-Lam first-opposed o the reduction In years. 360 -woerk days is not.enou
o defing:ggod cause: or just-cause will -be difficutt.

gh time .contributed to eamn tenure, Having

Two years is too short of a time period to earn tenure. It is too difficult iet teachers go after they receive tenure. I
would judge it to be the same If the wording were “good cause” or "j i

The.only guestion I-have:is wity there is any time aspect if tenure is-eliminated?.Any teacher;
deserves good cause for being released. .

flrst year or not,

Because we are a very small school district with low pay and remote location, we have a hard time finding qualified
teachers and often have to take "whatever we can get™ which sometimes (too often) means poor teachers. If we
were stuck with a poor teacher for 2 years and then nad to go through a hearing process 1o reptace him/her with a
good teacher, it would be a burdensome process for the entire school. Particularly in a small district, friendships are
made and peopie will often rally around one who s perceived as being "picked on" regardiess of their poor teaching
performance. We encounter a good deal of strife every time we "let go” a non-tenured teacher as it is, Letting qo a
tenured teacher is practically imposstble and we would be stuck with very poor teachers that were hired initlally
because they were the only applicants, not because of their teaching ability.

‘I THINK IF YOU ARE GOING TO HAVE TENURE THEN THREE YEARS GIVES YOU A GOOD INDICATION OF WHAT
TYPE OF TEACHERS YOU HAVE.

Teacher tenure is one of the problems with our system. A job for lfe. All teachers should have non-tenured status.
If anything. the law should be increased to five years. Sounds like this leglsiator is a teacher,

I'm not-sure exactly the differerce between terminating a tenured teacher, or terminating a teacher for just cause.
I'suspect it is not very different and Ibelieve the tenure laws are aiready very liberal and would not support tenure
-after 2 years. :

ZB2i:| The guestion doesn't make sense because It says It is changing tenure from 3 to 2 vears and then says it's
eliminating tenure. Which is it - or explain what you mean a little better, please . . . I would favor the removal of
the word "tenure” and instead go by the just cause standard/approach.

:| Tenure needsto be revamped. I disagree with shortening the process. I would recommend that @ new system of
teacher evaluation be.developed. Any system that provides such. a significant level of job security should have a
long probation period, Because all class groups have a unlque character, the current three yvear tenure is a
satisfactory evaluation peripd should tenure be retained.

iB#.} T makes it even harder to get rid of poor teachers.



Occasionally a teacher comes along that needs that third year of provisional status before either tenure er dismissal |
is considered.

It takes mare than three years begin to understand anc comprehend bastc teaching. We need te have at least 3
years to work with teachers before making a decision on whether they should stay on atour district or not.

Sometimes teacher performance is on the pubble and 1 additional year to observe their performance would be '
beneficial.

.| While it would be nice to eliminate tenure, I do have a concern regarding reduing the number of vears to earn
tenure. Three years gives administraters an oppartunity to work with teachers whe, with help and support, can
become goed teachers. But sometimes they need that 3rd year to cemonstrate they are improving their skilis. If
tenure is given at the end of 2 years, for some teachers It will not be enough time to attatn the skills and we may
end. up losing some potentially good feachers. Forthose who don't make it sometimes you know that at the end of
two years, but in other cases you rmay need that 3rd year to determine.




