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Billings Area BEAR including Yellowstone, Carbon & Stillwater Counties

March 24, 2009

Dear House Business and Labor Committee Members:

The purpose of this letter is to demonstrate the need for the Incumbent Worker Training Grant
(IWTG) Program. This has been a Two Year Pilot Program here in Billings encompassing
Yellowstone, Stillwater and Carbon Counties that will end June 30", 2009. It also was piloted in
Livingston and Lewistown but this data only reflects the Billings Area and counties included
above.

During this pilot program,152 businesses have been interviewed and the greatest need for
employee development was identified as being Job Specific training by 97 of these businesses.
Computer training was the greatest need for 21 of these businesses followed by Interpersonal
Skills training for 18 businesses and Supervisory training for 8 others.

Training included a variety of skill sets to enhance employee productivity and their success in the
business. Training provided to date includes QuickBooks/Accounting, Customer Service, Human
Resources, Blacksmithing, Construction, Automotive, Optometry, Retail Business Training,
Mining, Hazwopper, Green Technology HERS Rater Training, Irrigation/Ag, Plumbing, Marketing,
Ornamental Design Training, Management, Aviation Mechanic, Software Development Training,
Point of Sale Training, Welding and many others.

Many of the recipient’'s would not have been able to afford training for their employees had it not
been for the Incumbent Worker Training Grant Program. It is important for small business owners
to be able to train their Incumbent Workers for promotion and higher wages and in turn this aliows
the business owner to hire entry level positions and grow their business.

I have been managing the Billings BEAR program for 2 years and the IWTG is one of the best

things to become available to Montana’s Small Business owners and | sincerely hope that you will
support this bill. Thank you for your time and consideration!

Best regards,

Kathy Moody

Economic Development Specialist
Billings BEAR Program

Big Sky EDA/EDC

222 N. 32" Street, Suite 200
Billings, MT 59101

406-869-8413
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March 24, 2009

TO: Chairman Wilson and the House Business and Labor Committee

RE: SB 388 Incumbent Worker Training

The Montana Economic Developers Association (MEDA) represents over 200 professionals who work for
local economic development organizations across the state of Montana. We are professional “lead”
economic developers, business specialists, government employees, and staff members of affiliated non-
profit organizations which promote and foster economic development activities in Montana.

MEDA strongly supports SB 388for the purpose of incumbent worker training. For several years, MEDA
has operated the highly successful Montana Business Expansion and Retention (BEAR) program which
strengthens local companies and enhances a community’s business climate. It is a fact that business
expansion and retention is an important part of the economic development process. The most growth,
wealth creation and expansion capabilities exist within our homegrown businesses that were conceived,
incubated and grown in Montana. These are the businesses the BEAR program targets working in
conjunction with the Incumbent Worker Training Program.

The Montana BEAR Program was an entry vehicle for the Incumbent Worker Training Grant Pilot Program
which proved to be successful and met many existing needs of Montana business owners. Other programs
such as Montana’s Small Business Development Centers and the Montana Manufacturing Extension
Center will also be utilized as entry points for business owners seeking these funds.

Thank you for your support of SB 388 and for strengthening Montana’s incumbent worker training program.

Sincerely,

Jim Davison
MEDA President
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March 24, 2009
TO: Chairman Wilson and the House Business and Labor Committee

RE: SB 388 Incumbent Worker Training

For several years, a unique group of partners including Montana Economic Developers Association,
Montana Department of Commerce, the Governors Office of Economic Development, Montana Department
of Labor and over 78 Outreach Specialists has worked together to coordinate the highly successful Montana
Business Expansion and Retention (BEAR) program.

The BEAR Program supports and strengthens local companies and enhances a community’s business
climate. To accomplish our goal of strengthening and supporting existing businesses, BEAR Teams have
been created all over the state. BEAR Teams are a cooperative partnership of local economic, community
and workforce development organizations and individuals. In the BEAR process once a business has been
interviewed by team members, an assessment team reviews the interview data and makes referrals and
recommendations to the business owner. The business owner then chooses to access the resources that
they believe will have the most positive impact on their business.

in the attached 2008 BEAR Annual Report you will see that the BEAR Program has identified a variety of
business owner needs. The BEAR Program utilizes software provided by ExecutivePulse to record and track
the large amounts of data the Outreach Specialists generate on each visit. Of particular interest to you as
you consider SB 388 is the pressing need that has been identified by Montana business owners
through this data for workforce and workforce training support. You will note on page four of the
attached report that overwhelmingly, the need Montana businesses have requested most often is for
workforce assistance and workforce training. Of the 429 businesses interviewed, 265 listed this as a
major need for their business. The second need, with 55 listed, was in the area of entrepreneurship
and management.

To conclude, the Montana BEAR Program has proven success identifying and filling the needs of Montana’s
businesses and workforce. Of utmost importance to the ongoing success of the BEAR program and the
businesses it serves is continued and expanded access to incumbent worker training assistance for
Montanan’s. SB 388 would provide essential training and assistance to the hard working citizens of
our state.
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Mike O’Rourke and Gloria O’'Rourke
Co-Directors
Montana BEAR Program
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