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Army and Air National Guard

Over 3,700 Citizen Soldiers and Airman are currently assigned to units in 20
Montana communities. Through this community-based organization, federal
funding for National Guard activities provides an economic benefit statewide as
the money received is turned over several times in every segment of the state
economy. Our unique presence is financially supported in large part through
federal funding, occurring in the form of military pay and allowances, operating
n payroll, purchase of goods and services and through capital
investments in military construction projects.

Montana's Citizen Soldiers and Airmen supported major contingencies inside
and outside of Montana during 2007 and 2008, deploying in support of the
Global War on Terrorism throughout the United States, Europe, Iraq, Kuwait,
Kyrgyzstan, Afghanistan and Africa. Since 11 September 2001, nearly 2,900
Montana National Guard members have been activated in support of Opera-
tions NOBLE EAGLE, ENDURING FREEDOM AND IRAQI FREEDOM.

The Montana Army and Air National Guard continued to provide critical emer-
gency support in response to state and community missions. Aviation and
Security Teams expended 6,299 mandays on wildland fires in 2007. Units flew
294 flying hours and 1.85 million gallons of water were dropped on fires, mark-
ing the first year the Guard’s newest asset - the CH-47 Chinook - was called to
duty in our state. The Chinook predominantiy focused on project fires while the
UH-60 Blackhawks were deveted to initial attack. Security assets assisted with
emergency evacuations in communities on three major fires: the Black Cat,
Jocko, and Mile Marker 124. The Montana National Guard also led multiple
joint interagency exercises, including Operations GREAT FALLS in August 2007,
TOUNGUE RIVER in February 2008 and SWEETGRASS in September 2008.
These exercises hone the state's incident management skills in a wide range of
scenarios. The state is currently preparing for Operation VIGILANT GUARD, an
earthquake-based event scheduled for September 2009.

The Montana Air National Guard deployed 518 Airmen to 28 locations in 15
countries, totaling 106,628 days, supporting muitiple operations between May
2006 and May 2008. The 120th Fighter Wing deployed five F-16C aircraft and
175 personnel to Balad Air Base, Iraq for 60 days in support of Operation IRAQI
FREEDOM. The unit initiated an aircraft conversion to the F-15 in October
2007 and is scheduled to have 18 aircraft and be fully mission capable on
1 April 2010.

Nearly $18.5 million in construction was accomplished in 2007 and 2008
towards the operation and maintenance of existing Army facilities statewide
through combined participation between federal and state governments. The
Air National Guard's expenditures for design and construction swelled to $19.4
million, $17 million of which was attributable to. BRAC/MILCON Construction
associated with a mission change to the F-15. Energy conservation projects
were completed at 23 facilities, including insulation and weather-stripping,

rooms were added to five facilities to accommodate the gender neutral mis-
sions of the Montana Army National Guard. New construction of a Missoula
Armed Forces Reserve Center has begun, valued at approximately $15.5
million. This facility is expected to be occupied in the spring of 2010.

Three Medical Innovative Readiness Training exercises providing computer-
generated health risk assessments, physicals, cholesterol and glucose screen-
ing and inoculations were conducted on sovereign Indian Nations and the
Helena Indian Alliance, contributing to the health and welfare of our Native
Americans.

The Montana-Kyrgyzstan relationship, under the auspices of the State Partner-
ship Program (SPP), marked its twelfth year in 2008. This joint initiative be-
tween Kyrgyzstan, the State Department, the Department of Defense and the
State of Montana has significantly influenced the Republic of Kyrgyzstan in its
efforts to develop a democratic government, a free-market economy and has
reformed military operating under civilian authority. Due in part to this relation-
ship, Kyrgyzstan has been a steady ally in the Global War on Terrorism. Since
2001, the Kyrgyz have granted use of an airbase to the United States (Manas
AFB), supporting operations in Afghanistan. Current SPP focus areas are devel-
opment of a professional Non-Commissioned Offiegr corps in the Kyrgyz military
ministries, disaster. .response .gnd eniergency’management, first responder
medical programs and aviation 8<:m=~m@wa, fiseal year 2008, the Montana
National Guard. conducted-22.hilgteral events™ M. Kyrgyzstan and in Montana.
Eighteen events are planned for fiscal 2009 aggsadditional events have also
been proposed. s «uriss i o e -

Disaster and Emergency Services
Disaster and Emergency Services coordinates with state agencies to prepare
Montana for future disasters and emergencies. Our partnerships with local, tribal,
federal, volunteer agencies, and private industry demonstrate our diversity and
are instrumental in providing them with funding, training, and resources.

Diverse topography, a high risk for multiple hazards, and a mobile population
present us with challenges. As demographics seek areas susceptible to hazards,
our risks continue to evolve and emergency management careers become more
complex.

What you should know:

+ The ultimate responsibility of government is public safety; officials may be held
liable if communities are ill-prepared for disasters or emergencies

+Montana has responded to 128 state declarations and 39 federal declarations
since 1974: State $27,502,208; Federal $130,588,301

+DES handles approximately 400 duty officer calls per year

+Montana develops and maintains many programs that educate, train, prepare
and empower our partners and citizens for the next disaster

#DES is state administrative agency for administering Homeland Security funding
+ Emergency management spans phases of gation, prevention, preparedness,
response, and recovery

+Montana DES is accredited by national Emergency Management Accreditation
Program (EMAP) and is implementing the national standard of National Incident
Management System (NIMS) compliance

¢ Disasters occurring outside your community may still affect it: Alberton derail-
ment, national priority fires, Mt Saint Helens, Hurricane Katrina, 9/11, the space
shuttle—each of these events impacted our daily lives, our resources and required
state response

Velerans Affairs
Provides statewide support to 108,000 veterans and 160,000 family members
accessing earned veterans federal and state entitiements and benefits, and
manages the state’s three veterans cemeteries.
¢ Eleven statewide Veterans Service Offices located in Belgrade, Billings, Butte,
Great Falls, Havre, Helena, Kalispell, Lewistown, Miles City, Missoula, and
Wolf Point
+ State veterans cemeteries at Fort Harrison (Helena), Miles City, and Missoula

Yeteran Service Office Total Dollars
Belgrade $11,040,382
Billings 18,800,675
Butte 6,181,679
Great Falls 21,888,585
Havre 4,279,998
Helena 7,820,175
Kalispell 14,303,420
Lewistown 2,590,836
Miles City 5,755,171
Missoula 18,253,760
Wolf Point 2,655,988

Total Federal VA $ to Montana Veterans: $113,570,669

$102 of Federal VA monetary disbursements to Montana Veterans
for every $1 of State General Fund and Special Revenue Investment

Montana Military Relief Fund
The Montana Military Relief Fund (MMFRF), signed into law in 2007 by Governor
Brian Schweitzer, provides monetary grants to families of Montana National
Guard and Reserve component members who, on or after April 28, 2007, are on
active duty for federal service in a contingency operation.

MMFRF grants are intended to help Montana families defray the costs of food,
housing, utilities, medical services, and other expenses that become difficult to
afford when a wage earner has temporarily left civilian employment to be placed
on active military duty.

In fiscal year 2008, the department paid 327 status-based grants totaling
$81,750.

Centralized Services
Directs state resources to enhance the preparedness level of the Montana
National Guard (Army and Air), Disaster and Emergency Services, ChalleNGe
Program, and Véterans Affairs to perform their respective missions at the state
and federal level.
¢ Coordinated efforts between guard personnel and government agencies
during statewide disasters
¢ Established and maintained a $50 million annual department-wide budget
on behalf of the Adjutant General
¢ Provided accounting assistance to nine divisions and programs to ensure
compliance with legislative intent and state and federal compliance
¢ Developed a comprehensive value-based personnel management service for
employees, supervisors, and administrators :

ChalleNGe Program
Montana National Guard Youth ChalleNGe Program is focused on at-risk youth,
16-19 years of age who are no longer enrolled in school, by providing them a
second chance in life. ChalleNGe provides the tools and experiences to suc-
ceed during an intense 17-month program: graduating productive, employable,
law abiding, taxpaying citizens.
¢ Eighteen classes completed since the programs inception; 1280 graduates
¢ GED completion since the program’s inception is an impressive 80% (2008);
National average is 70%
¢ Program staff are personally involved in assisting cadets develop their Post-
Residential Action Plans (PRAP) to reinforce commitment to long-term success.
¢ Physical Fitness component has been enhanced by the recent completion of
a new confidence course
¢68,416 hours of volunteer service to community performed by program
cadets, representing value of $448,124 based on current federal minimum

wage rate

STARBASE
STARBASE, Fort Harrison, is a premier educational program for elementary
school-aged children. It is designed to raise the interest of youth in math,
science and technology by exposing them to real-world experiments in aviation
and space-related fields. STARBASE deals with a technological environment
and utilizes positive role models found on military installations. The program
also addresses prevention of drug use, health, self esteem and life skills.
¢ A total of 802 students attended STARBASE during 2007-08 academic year
¢ Atotal of 47 students attending during the summer of 2008
¢ Classes were from 15 public schools and 1 private school

Montana DMA Locations—Personnel Strength

City ARNG ANG VA DES Other

Anaconda 24

Billings 327 2 1

Belgrade 173 2

Butte 52 1

Chinook 4

Conrad 1

Culbertson 56

Dillon 54 47 ChalleNGe Program

Glasgow 43

Great Falls 90 986 2

Hamilton 28

Harlowton 13

Havre 26 2

Helena 862 25 8 24 9 Centralized Services
2 Starbase

Kalispell 164 2

Lewistown 17 1

Libby 29

Livingston 67 1

Malta 64

Miles City 59 2 1

Missoula 212 2

Sidney 41

Thompson Falls 1

Wolf Point 1
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