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Montana Highway Patrol Vehicles Bill No. H8e03-

Response to the Senate State Administration Committee

Senator Jim Shockley, Chair of the Senate State Administration Committee has requested information
from the Department of Justice in order to make an informed decision on House Bill 602. This is the
Montana Highway Patrol’s response to the guestions posed by the Senator.

1. The number of vehicles, their type, and how they are equipped; e.g., equipped with four wheel
drive;

a. The MHP has a total of 258 vehicles currently active in its fleet. That includes 223 patrol
vehicles issued to uniformed personnel. The breakdown of the rest is as follows:

i. 8 marked spare patrol vehicles, one per MHP district
ii. 11 unmarked spare patrol vehicles
iii. 7 vans for use in crash reconstruction
iv. 6 four wheel drive vehicles for use by radio technicians
v. 1 one ton truck for use in transporting surplus vehicles as well as transporting
new vehicles to their district destinations in some cases.
vi. 1 Mobile Impaired Driving Assessment Center
vii. 1 demonstration vehicle used by the JITSD division for education and testing
viii. 1 patrol vehicle loaned to the Internet Crimes Against Children unit of the
Division of Criminal Justice

b. Additionally, there are 49 new vehicles in various stages of preparation for deployment
to the field.

2. The number of vehicles leased from the Department of Transportation and the number which are
owned by the Department of Justice;

a. All MHP vehicles are owned by the Department of Justice

3. Average cost of the Department’s vehicles, and the amenities the vehicles have when purchased;
e.g., compact disk players

a. The base price for a Chevrolet is $22,079. The base price for a Ford is $24,441. We do
not specify anything other than standard equipment, which includes a standard AM/FM
radio/CD combination.

b. Total cost of a patrol car leaving the shop with all police equipment installed is $41,154
to $43,516. This includes police radios, warning equipment, computer equipment, and
in car video equipment. '

4. Is the benefit provided by the use of state vehicles reflected on an employee’s W-2 form?
a. No. The patrol car is considered a tool of the trade, not unlike the uniform, sidearm, or

other issued equipment.




5. What does the MHP consider an emergency for purposes of providing a vehicle to an employee
for commuting to and from work:

a. Emergencies are unplanned events that require a response. These include a motor
vehicle crash, crime in progress, prisoner escapes and other events such as fires or
floods that need an immediate response to protect the public. When a sworn officer
enters their vehicle, they are on duty.

6. The number of employees commuting to their duties in Helena in state vehicles, and where they
live;

a. There are three MHP employees that have offices in Helena but maintain homes
elsewhere. Two live in Great Falls, and one lives in Whitehall. All three have handled
crashes, made traffic stops, or assisted the public as a part of their regular duties while
on their way to Helena.

7. The number, and titles, of department personnel who have vehicles issued to them;

a. All sworn MHP troopers and supervisory personnel in an active status have vehicles
issued to them. Those that are on light duty due to injury or iliness that find themselves
unable to respond to emergencies do not have vehicles issued to them during the
extent of that light duty.

The command staff of the patrol is happy to answer any further questions that the committee may have.

If they should come up after the testimony, feel free to contact Colonel Mike Tooley at 444-3956 or by
e-mail at mitooley@mt.gov




Montana Department of Justice
Gambling Control Division
Fleet Management Synopsis

The Gambling Control Division consists of three departments: Licensing and tax, Technical
Services and Investigations. Technical Services and Investigations have assigned vehicles, and
only the Investigations division has individual vehicles that are assigned on a 24 hour basis.

Technical Services has one full-size pickup equipped with four wheel drive and a V-8 engine.
This is necessary for transporting Video Gambling Machines. Technical Services also includes
two inspectors that have individually assigned vehicles. These inspectors travel statewide.

The Investigations Division consists of cighteen agents, two district supervisors and one bureau
chief. All of these individuals have assigned vehicles. The division includes the headquarters
office in Helena, District offices in Missoula and Billings, and regional offices in Kalispell,
Butte, Great Falls, Bozeman, Glendive and Glasgow.

The single investigator in Glasgow is assigned a four wheel drive Ford Explorer witha V-6
engine due to the long distances traveled and inclement weather encountered. One agent in Great
Falls is assigned an Explorer as he is the firearms instructor and has to transport large amounts of
equipment,

The offices in Bozeman and Kalispell are two-person offices and also due to the inclement
weather conditions, all investigators are assigned four wheel drive Ford Escapes with V-6
engines.

One agent in the Missoula is assigned a four wheel drive Ford Escape with a V-6 engine that is
available for sharing with other investigators if necessary. All other investigators, supervisors
and bureau chief are assigned passenger vehicles with front wheel drive and V-6 engines for
economy. Each district office has one spare passenger vehicle for use by other employees as
needed for training,

All of the vehicles are owned by the division. The criteria for purchase are usually one year old
lease returns with mileage between 7,000 and 15,000 and regularly equipped with front wheel or
all-wheel drive and V-6 engines. Vehicles usually are equipped with C-D players as this is a
standard, no extra cost, item. All have automatic transmissions. The purchase cost averages
around $12,000 per vehicle which includes the trade. Vehicles are usually traded when showing
approximately 50,000 to 60,000 miles on the odometer As a result, the annual maintenance costs
per vehicle are very low.

The assignment of a vehicle is not reflected on the employees W-2 form. The employees receive
no vehicle allowance pay of any type.

All of the Investigators must be available for call-out any time of the day or night. Many locales
allow 24-hour gambling so call-outs could occur at any time. The investigators have evidence
kits and other necessary equipment in their vehicles at all times. The vehicle is their “traveling
office.” As such, all of the investigative staff takes their vehicles home. The technical staff in
Helena maintains the vehicle at headquarters. The machine inspectors have take-home vehicles
as they are on the road four days each week. The machine mspectors operate out of the district
offices in Missoula and Billings. ’

The Gambling Control Division strives to provide its employees with practical, useful and
economical vehicles. A fleet management schedule maintained by the division predicts
anticipated mileage and replacement needs on a quarterly basis.




Department of Justice
Division of Criminal Investigation

Vehicle Information — FY 2009

DCI has 43 individual vehicles that are assigned to investigative and Fire Marshal staff
(including managers) on a 24 hour basis. We also have 3 crime scene vans and 12 spare
surveillance vehicles used primarily for undercover narcotics operations. DCI has 7
vehicles that are state leased vehicles. They are primarily used by Fire Marshals. We have
offices in Helena, Billings, Bozeman, Miles City, Kalispell, Great Falls, Missoula and
Butte.

We purchase low mileage lease return vehicles that are regularly equipped with front
wheel or all-wheel drive. We are allowed to use vehicles are trade-ins when purchasing
replacement vehicles. On rare occasions, forfeited vehicles obtained from drug
investigations are used by the division. Average purchase price for vehicles is $15,000 —
18,000 depending on trade.

DCI has no employees that use state vehicles to commute to Helena from outside of the
the Helena area.

The assignment of a vehicle is not reflected on the employees W-2 form. The employees
receive no vehicle allowance pay of any type.

Benefits of take home vehicles:

-Staff is required to be available for call-out any time of the day

-investigative equipment is more secure at the employee’s home than an unsecure office
parking lot. The vehicle is essentially an employee’s office.

-investigative response time is not delayed by driving to office and loading equipment
prior to responding to investigative request or a time sensitive drug operation.

-DCI’s extensive caseload coupled with a shortage of investigators, and driving distances,
necessitates that ALL DCI managers also have investigative and operational
responsibilities and travel extensively throughout the state. All managers’ vehicles are
equipped with investigative equipment including firearms.

The DCI administrator is on call 24-7 responding to investigative request calls from l'ocal
and federal agencies and responding to Amber Alerts and Missing Children coordination
requests. DCI administrator is the Departments incident commander on all state _
emergency incidents as well Homeland Security issues. The position requires extensive
statewide travel. NOTE: My time spent on after hours DCI business has never been
requested or documented as comp time/overtime.
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