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20 Year Retirement for Public Safety Dispatchers- Montana APCO’s position

House Bill 328 provides for Montana’s Public Safety Dispatchers to join the Sheriff’s
Retirement System, which offers 20 year retirement. Most of the Public Safety Dispatchers
in Montana are currently members of the Public Employees’ Retirement System, which
requires 30 years of service to full retirement. This legislation will benefit the dispatchers,
the public safety community and the general public.

The Public Safety Dispatcher profession has historically been one that experiences
high personnel turnover rates and frequent vacancies.

The Association of Public-Safety Communications Officials-International, Inc. (APCO)
studied this issue in Project RETAINS. The Project RETAINS study found that many 9-
1-1 and Public Safety Communications personnel leave the job after only a few years of
service often because they realize that given the stressful and demanding nature of the
job, they cannot reasonably expect to stay in the job long enough to retire. 1t is costly to
hire and train their replacement.

The recommendation from Project RETAINS was that the retirement benefits for
Public Safety Dispatcher should not substantially differ from that of Law
Enforcement, Fire/Rescue and EMS personnel. In some states and local jurisdictions,
dispatchers are in the same classification as law enforcement and emergency responders
and able to retire in 20 years.

This legislation would encourage employee retention and experience.

A 20 year retirement option would attract applicants who would choose public safety as a
career. It will encourage current and future employees to remain in their position. This
often life-saving work, is wonderfully rewarding, but carries the enormous
responsibility of making split second decisions in a stressful, time critical, error free
environment, while being empathetic to citizens who are often distraught in highly
emotional, life threatening situations.

Public Safety Dispatchers play a critical role in the safety of responders and the
public requiring emergency assistance. The call-taker is literally the first person on the
scene of the incident. They are the life-line between the public and the emergency
responders by gathering and providing information to ensure the safest response to the
incident. They must be able to answer multiple emergent and non-emergent telephone
lines, send fire and/or medical responders, and dispatch law enforcement officers — under
a very specific set of policy guidelines. Many Public Safety Dispatchers have additional
duties such as staffing an information desk.




e This legislation will reduce risk and liability for the emergency responders and the
public. When a Public Safety Dispatcher lacks experience or is exhausted from too many
years in a stressful profession or when the dispatch center is understaffed there is added
risk to the responders and the public. The ability to choose to enter this profession and
plan for a 20 year retirement will be an incentive for applicants resulting in good
employees with a high level of skills and less turnover.

¢ While allowing Public Safety Dispatchers to move into the Sheriff’s Retirement
System will require additional contributions from the employer and the employee,
the costs will be balanced by a reduction in taxpayer dollars required to continually
train new dispatchers only to have them leave employment. These emergency
professionals should be eligible for the same retirement timeline as other professionals in
the field. The retention of fully trained, experienced employees will be of benefit to our
communities while'reducing risk and liability.

¢ This legislation was proposed in the 2009 legislative session. There was strong
support from the public safety community.

Susan Bomstad, President
Montana Chapter APCO

¢/o Missoula 9-1-1

200 West Broadway
Missoula, MT 59802

(406) 531-0772 (cell)
sbomstad@co.missoula.mt.us

www.mtapco.org

Kimberly Burdick, Natl. Exec. Council Rep.
Montana Chapter APCO

¢/o Chouteau County Sheriff’s Office

P.O. Box 459

Fort Benton, MT 59442

(406) 622-5451 (work)
kburdick@chouteaucosomt.com

www.mtapco.org
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Years of Service
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MONTANA APCO

PUBLIC SAFETY DISPATCH CENTER

SURVEY - DECEMBER 2010

Agency Public Safety Dispatchers - Years of Service

o - ‘ Less <1 1-5 6-10 11-15 16-20 20+
1 |Anaconda-Deer Lodge Law Enforcment 0 4 1 1 2 1
2 |Beaverhead County Dispatch 0 1 5 0 0 o
3 |Big Horn County Dispatch

Blackfeet Tribe = o o
4  (Blaine County Dispatch 1 2 1 1 (0] 0
5 |Broadwater County Dispatch 0 5 1 1 0 0
6 |Butte Silver Bow Law Enforcement 0 0 6 0 0 5
7 |Carbon County Dispatch o] 5 3 0 0 0
8 |Cascade County 9-1-1 0 12 7 1 o] 1
9 |Central Montana Dispatch 0 5 0 3 0 o
10 |Chouteau County 9-1-1 o] 4 2 1 0 1
11 |Custer/Garfield Counties, Miles City PD 0 4 2 2 0 0]
12 |Daniels County Dispatch 0 4 1 2 o 0
13 |Dawson County Dispatch 2 1 2 o) 0 1
14 |Eureka Dispatch 2 1 1 1 0 0
15 [Fallon/N. Carter/Wibaux/Prairie Counties 1 2 5 0 0 0
16 |Fergus County 2 3 1 0 0 1
17 |Flathead Emergency Communications Center 5 7 7 5 2 2
18 |Gallatin County 9-1-1 1 3 3 4 o 3

Gardiner/Cooke City Dispatch

Glacier County Dispatch

Granite County Dispatch

Havre Dispatch

Hill County Dispatch

Jefferson County Dispatch

Lake County 9-1-1

Laurel Dispatch Center

Lewis and Clark County 9-1-1

Liberty County Dispatch

Lincoln County Dispatch

McCone County Dispatch

Madison County Dispatch

Malmstrom Air Force Base

NN-hmeO*-hUI\IwUI\

o|lr|lo|o|m|~|o|olo|o|lo|o]

'Huomoooumoooz;?f,

Jlo|njolmial-|o|~=lolo|min

=IO(0|O(» (MO = O|=Ofm

n|o|l=|o|l=|o|lo|o|o|o|o|o]

Meagher County Dispatch

-

Mineral County Dispatch

Lol AN

Missoula County 9-1-1

15

Montana Highway Patrol

16

10

Montana State University

Musselshell County Dispatch
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Northern Cheyenne Reservation

Park County Dispatch

Phillips County Dispatch

Pondera County Dispatch

Powder River/S. Carter Counties
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Years of Service

41 |Powell County Dispatch 1
42 |Ravalli County 9-1-1 1
43 |Richland County Dispatch 1
44 |Roosevelt County Dispatch 3 3 3 0 0
45 [Rosebud/Treasure Counties 3 1 (0] 0 0 1
46 |Sanders County Dispatch 1 3 1 0 0 0
47 {Sheridan County Dispatch 0 3 1 0 0 2
48 |Stillwater County Dispatch 3 1 3 1 0 0
49 |Sweet Grass County Dispatch 0 2 2 2 0 0
50 |{Teton County Dispatch 1 1 1 2 1 0
51 |[Toole County Dispatch 1 2 0 1 0 2
52 |Troy Area Dispatch 3 2 1 0 0 0
53 |University of Montana 0 3 1 1 2 0
54 |Valley County Dispatch 1 1 1 1 1 1
55 |West Yellowstone Dispatch 1 3 2 0 0 o]
56 |Wheatland/Golden Valley Counties 3 1 2 0 1 0
57 |Yellowstone County 9-1-1 3 1 7 5 1 4
Totals 65 219 113 55 20 40
Notes:
. . Shaded entries indicate agencies that felt that they could not consider joining SRS

Page 2
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OFFICIALS-

How much more per year will it cost the employer for public safety dispatchers to join SRS?
Revised 2/1/11

Public Employees' Retirement System (PERS) Sheriffs Retirement System (SRS)
Local Govt employer pays 7.07% Local Govt employer pays 10.115%
Member pays 6.9% Member pays 9.245%
(Effective July 1, 2009, employer (Effective July 1, 2009, employer
contributions increased to 7.07% contributions increased to 10.115%)

~ Tncreaserin Total additiondl.
';‘\"‘fEmplpygrlf'Coﬁ‘rr : 'i:“émprlpiy;r cost
| 10.115%-7.07% | peryear

o Ho@irﬁs ;?queij:

$601.69

.0.03045 . $63336
0.03045 $665.03
003045 |  $696.70
0.03045 $728.36
003045 |  $760.03
0.03045 $791.70
003045 | = $823.37
0.03045 $855.04
003045 | 88670 |
0.03045 $918.37
0.03045 495004
0.03045 $981.71
. .0.03045 . $1,013.38
0.03045 $1,045.04
003045 |  $1,076.71
0.03045 $1,108.38
003045 | 5114005
0.03045 $1,171.72
0.03045 - | - $1,203.38

* Compiled by:
Susan Bomstad, President
Montana Chapter of Association of Public Safety Communication Officials, Intl.
¢/o Missoula 9-1-1
200 West Broadway
Missoula, MT 59802
(406) 258-4468 (office)
(406) 531-0772 (cell)
sbomstad@co.missoula.mt.us - Feb-11




NINE ONE ONE CENTER
200 W BROADWAY ST
MISSOULA MT 59802-4292

- MISSOULA
COUNTY

(406) 721-5700
EXT. 3450

How much more per year will it cost the Missoula 911 Center for the Public Safety Dispatchers to join SRS ?
Revised 2/2011

Sheriffs Retirement System (SRS)
Local Govt employer pays 10.115%
Member pays 9.245%
(Effective July 1, 2009, employer
contributions increased to 10.115%)

Public Employees' Retirement System (PERS)
Local Govt employer pays 7.07%
Member pays 6.9%
(Effective July 1, 2009, employer
contributions increased to 7.07%

. ,,faﬁnhull);‘:;f
2080
2 0:03045
0.03045
' po3045 . | ¢8BO60
2080 0.03045 ap
0.03045 $872.14
87214
$872.14
$95321 |
$976.01
003045 ~ $97601
2 ) 0.03045 $976.01
3 $14.44 2080 | - 003045 %9147
3 $16.28 2080 0.03045 $1,031.11
4 $14.77 2080 | 003045 $935.47
5 $17.02 2080 0.03045 $1,077.98
50 . 2080 1003045 - $1,10078
7 2080 0.03045 $1,124.21
9 2080 " 0.03045 $1,17045
9 2080 0.03045 $1,263.55
[a | 2080 . . $1.48586 -
10 2080 0.03045 $1,138.78
1 2080 10:03045 :$1.544:13
14 2080 0.03045 $1,402.89
25 12080 0.03045 $1,682,20.
31 2080 0.03045 $2,067.92
- 31 2080 003045 1$2.168,62 -
32 2080 0.03045 $1,789.88
total $21,301.48 $11,794.43

These numbers do not include overtime. If we were able fo hire and retain enough dispatchers,

we wouldn't need the large amount of overtime we currently have.

| Compiled by:
| Susan Bomstad, Assistant Manager
| Missoula 9-1-1

200 West Broadway

Missoula, MT 59802

(406) 258-4468 (office)

(406) 531-0772 (cell)

sbomstad@co.missoula.mt.us February 2011
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COUNTY

MISSOULA NINE ONE ONE CENTER
200 W BROADWAY ST
MISSOULA MT 59802-4292

(406) 721-5700

EXT. 3450
HIRING / TRAINING COSTS FOR DISPATCHER TRAINEES AT THE MISSOULA 9-1-1 CENTER
Classified advertisement in Missoula / surrounding areas / internet 3 500.00
Numbers test (1 Asst Manager - Training @ 3 hours) 38 2346 §$ 70.38
Criticall test (1 Asst Manager - Training @ 8 hours) 8% 2346 $ 187.68
Panel interview (3 Asst Managers @ 12 hours each) 36 3 26.83 $ 965.88
Selection Interview (Manager/1 Asst Manager @ 10 hours each) 20 % 3345 % 413.00
Drug screening $ 35.00
Hearing test $ 15.00
TOTALHIRINGCOSTS . = . = - L8 2186.04
These figures reflect "bare bones" expenses for hiring and training 9-1-1 Dispatchers. The Human Resources
Office incurs costs for counseling, screening and scheduling applicants, and arranges for background
checks on all new hires. The Sheriff's Office performs backgrounds checks on all new hires.
5§ WEEKS CL ASSROOM TRAINING
Entry level wage for trainee 200 $ 13.43 $ 2,686.00
** Asst Mgr - Training - wages for 5 weeks 200 $ 2346 $ 4,692.00
i Emergency Medical Dispatch trainer's median wage for 1 week 40 $ 20.88 % 835.20
EMD certification fee and training materials $ 75.00
Misc training materials (Training manuals, maps, etc.) $ 100.00
i Agency Tours (transportation - county car) $ 100.00
10 WEEKS TRAINING MAIN PHONES AND FIRE/MEDICAL POSITION
Entry level wage for trainee 400 $ 13.43 $ 5,372.00
Trainers $1/hr training stipend 400 $ 1.00 $ 400.00
3 WEEKS TRAINING AT THE SHERIFF'S OFFICE RADIO POSITION
Entry level wage for trainee 120 $ 1343 $ 161160
Overtime for replacement for trainee in the schedule 120 $ 25.87 $ 3,104.40
Trainers $1/hr training stipend 120 $ 1.00 % 120.00
2 WEEKS TRAINING AT THE CITY POLICE RADIO POSITION
Entry level wage for trainee 80 % 13.43 $ 1,074.40
Overtime for replacement for trainee in the schedule 80 $ 2587 $ 2,069.60
Trainers $1/hr training stipend 80 § 1.00 $ 80.00
1 WEEK AT THE MONTANA STATE LAW ENFORCEMENT ACADEMY
Entry level wage for trainee 40 $ 1343 § 537.20
Overtime for replacement for trainee in the schedule 40 $ 2587 $ 1,034.80
Mileage for county vehicle to Helena (250 miles x .50 per mile) $ 125.00
Tuition, lodging and meals $ 230.00
TOTAL TRAINING COSTS =+~ HRE 18400 0 0 8 2424720
Training costs indicated here are conservative. Totals do not include ride-alongs with law enforcement
or extension of training period when appropriate.
Median wage of all dispatchers $ 17.25 Overtime median wage 25.87
Entry level wage for trainee $ 1343 Asst Mgr median wage 26.83
Prepared February 2011 by:
Susan Bomstad, Assistant Manager ** fixed cost - the same for training
Missoula 911 Center one dispatcher or five dispatchers

200 West Broadway in classroom training
Missoula , MT 59802

(406) 258-4468 (office)

(406) 531-0772 (cell)

sbomstad@co.missoula.mt.us
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HIRING / TRAINING COSTS FOR DISPATCHER TRAINEES AT THE CHOUTEAU COUNTY SHERIFFS OFFICE

Classified advertisement in Fort Benton / surrounding areas / internet $60.00
Panel interview ( 2employees @ 2 hours each) 4 $22.50 $90.00
TOTAL HIRING COSTS $150.00

These figures reflect "bare bones" expenses for hiring and training 9-1-1 Dispatchers.

The Sheriff's Office incurs costs for scheduling applicants, and arranges for background

checks on all new hires. The Sheriff's Office performs backgrounds checks on all new hires.
There isn't a Human Resource Department in Chouteau County due to the amount of employees.

16 weeks OJT-On the job training

Entry level wage for trainee 640 $10.00 $6,400.00
Trainer's wages (median) for 16 weeks 160 $19.00  $3,040.00
Emergency Medical Dispatch trainer's median wage for 1. 40 $18.13 $725.20
EMD certification fee $72.00

1 WEEK AT THE MONTANA STATE LAW ENFORCEMENT ACADEMY

Entry level wage for trainee 40 $10.00 $400.00
Overtime for replacement for trainee in the schedule 48 $18.71 $898.08
Mileage for county vehicle to Helena (266 miles x .585 per mile) $155.61
Tuition, lodging and meals $230.00
TOTAL TRAINING COSTS 840 $75.84 $11,920.89

Training costs indicated here are conservative. Totals do not include ride-alongs with law enforcement
or extension of training period when appropriate.

Median wage of all dispatchers $18.71 Overtime median wage 28.07
Entry ievel wage for trainee $10.00

Prepared March 2010 by:
Kimberly Burdick, Communications Manager
Chouteau County Sheriff's Office
1215 Washington
Fort Benton, MT 59442
(406) 622-5451 (office)
(406) 788-5501 (cell)
kburdick@ chouteaucosomt.com Updated 2/2011




