8TATE ADMINISTRATION

| ExibitNe._ |

I attached a file with my analysis S & ([5

If reserves were cut to a beginning balance of 20% Cfalls would see B’@@@tweﬁshmmmum
at the end of November and May. 1.ooks like they would need to increase this to at least
Some other items to consider

-Timing of County Retirement Distribution: Maonthly payments but December and January
payments represent 50% of the payment total and June represents 40%. So very minimal
amounts distributed in the other months 1 could not find a distribution schedule in statute.
so | just used actual figures to determine the timing of the County Entitiement.

Bustin Zuffelato

Columbia Falls School District

ph. (406) 892-6550 x430
fax (406) 892-6552




Viszu/il TOWNSEND SCHOOLS Page: 1 of 1
08:17:32 Trial Balance Report ID: L1120
N For the Accounting Period: 12 / 10

214 RETIREMENT

Beginning Debit Credit Net Change Ending Balance
Assets

101 CASH 36,347 .24 8.61 40,634.64 { 40,626.03) { 4,278.79)
402 Revenue Control { 1,790.90) 0.00 0.00 0.00 ( 1,780.90)
Total Assets 34,556.34 8.61 40,634.64 ( 40,626.03) ( 6,0659.69)

Liabilities
802 Expenditure Control ( 164,109.26) 40,634.64 B8.61 ( 40,626.03) ( 204,1735.29)
970 UNRESERVED FUNRD BALANCE 198, 665.60 0.00 0.00 0.00 198,665.60

Total Liabilities 34,556.34 40,634.64 8.61 { 40,626.03) { 6,069.69)

)
H
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WEST VALLEY SCHOOL DISTRICT NO. 1
2290 FARM TO MARKET ROAD
KALISPELL, MONTANA

(406)755-7239 FAX(406)755-7300

January 20, 2011

Lynda Brannon, Executive Director
MASBO

208 N. Montana Ave, Suite 102
Helena, Montana 59601

Dear Lynda:

Regarding SB113, I'm in agreement with MASBO on this as the 35% is needed to shore
up the fund until the tax money is received. Our 10-11 Retirement budget is
$301,322.00, with reserves at $105,462.70. With the hiring of additional personnel after
budgets were set, we have expended more each month in retirement benefits than
originally anticipated and having our reserves at 35% to begin the budget year has
certainly helped the district. As you see in the spreadsheet below, had our fund balance
been max’d at 20% ($60,264.40), I would be having serious concerns waiting for the tax
payment in December. Also, I would have a difficult time sending 15% to the TRS and
PERS in lump sum payments should the reserve be reduced to 20%. Why would I do that
and not reappropriate the money to give my local taxpayers a break?

Fund

Month Expenditure Revenue Balance
July-10 3,227.94 0.00 113,259.69
August-10 4,225.66 161.88 109,195.91
September-10 21,798.51 9,668.62 97,066.02
October-10 23,743.29 1,916.21 75,238.94
November-10 22,480.37 2,202.72 54,961.29
December-10 23,686.99 106,751.46 138,025.76

Thanks for all your work on this, it is truly appreciated.

Sincerely,

Cindy Foley, District Clerk
West Valley School District

Todd Fiske, Superintendent Nancy Osler, Office Manager Cindy Foley, District Clerk




01/20/11 ROCKY BOY SCHOOL Page: 1 of 3
16:28:26 Cash Feport Report ID: L160S
For the Accounting Period: 6/10
Beginning Transfers Transfers Ending
Fund/Account Balance Received In Disbursed out Balance
101 General
101 Cash 90, 935.83 249,641 89 0.00 26,724.88 74,438.32 239,414 .52
110 Transportation
101 Cash 6,552.69 42,050.67 0.00 8,499.52 8,885.36 31,218.48
111 Elementary Bus Depreciation Fund
101 Cash 103,758.58 0.00 0.00 0.00 88,735.00 15,023.58
112 Food Services
101 Cash 97.454.60 29,301.27 0.00 0.00 11,694.88 115,060.99
113 Tuition
101 Cash 743.10 0.00 0.00 0.00 0.00 743.10
114 Retirement
101 Cash -151,125.00 269,289.29 0.00 0.00 143,733.28 -25,568.99
115 Elementary Miscellaneous Federal Funds
101 Cash -6,503.85 94,372.92 101,94 41,394 .44 1621,826.28 -115,249.71
120 Rental And Lease
101 Cash 23,192.83 7,683.22 0.00 0.00 12,978.25 17,897.80
121 Elementary Compensated Absence Liability Fund
101 Cash 24,323.10 23,548.12 0.00 23,540.00 0.00 24,331.22
111 Investments 0.00 23,540.00 0.00 23,540.00 0.00 0.00
Total Fund 24,323.10 47,088.12 47,080.00 24,331.22
126 Impact Aid Fund
101 Cash 2,710,626.01 1,559,572.11 787.77 1,733,062.64 287,591.58 2,250,331.67
111 Investments 0.00 1,500,000.00 0.00 1,500,000.00 0.00 0.00
Total Fund 2,710,626.01 3,059,572.11 787.717 3,233,062.64 287,591.58 2,250,331.67
128 Elem. State Technology - Timber Revenue
101 Cash ’ 89,827.42 89,030.71 0.00 89,000.00 0.00 89,858.13
111 Investments 0.00 89,000.00 0.00 89,000.00 0.00 0.00
Total Fund 89,827.42 178,030.71 178,000.00 89,858.13
129 Flex Fund - Elementary
i 101 Cash 979.00 979.33 0.00 979.00 0.00 979.33
111 Investments 0.00 979.00 0.00 979.00 0.00 0.00
Total Fund 979.00 1,958.33 1,958.00 979.33
130 Aggregate Rec Acct
101 Cash 95,782.42 206,642.85 0.00 18,064.96 18,148.95 266,211.36
132 JOM #87-01
101 Cash -4,309.94 1,196.16 117.00 0.00 2,754.85 -5,751.63
160 Building Fund
101 Cash 11,098.61 0.00 0.00 0.00 0.00 11,098.61
161 Building Reserve - Elem
101 Cash 5,254.01 5,253.78 0.00 5,252.00 0.00 5,255.79
111 Investments 0.00 5,252.00 0.00 5,252.00 0.00 0.00
Total Fund 5,254.01 10,505.78 10,504.00 5,255.79
176 Inst Material Center
101 Cash 50,189.10 31,785.53 0.00 0.00 17,672.55 64,302.08
186 PAYROLL CLEARING FUND
101 Cash 765,415.90 0.00 609,121.39 792,314.81 166,590.47 415,632.01
187 CLAIMS CLEARING FUND
101 Cash 279,760.43 0.00 1,074,569.55 749,567.04 0.00 604,762.94
Total Elementary 4,193,954.84 4,229,118.85 1,684,697.65 5,107,170.29 995,049.77 4,005,551.28




01/20/11 FOCKY EBOY SCKOQL Pace: 2 of 2
16:28:26 Cash Report Report 1D: L1608

For the Accounting Period: 6/10

Beginning Transfers Transfers Ending
Fund/Account Balance Received In Disbursed out Balance
201 General Fund
101 Cash 96,590 .65 138,919.88 24.50 61,136.36 39,463.27 124,935.40
210 Transportation
101 Cash 5,201 .56 9,344.35 0.00 0.00 2,091.87 12,454 .04
211 High School Bus Depreciation Fund
101 Cash 211,942 .46 0.00 0.00 0.00 183,015.00 28,927.46
214 Retirement Fund
101 Cash -64,817.61 98,143.03 0.00 0.00 45,283.95 -11,958.53
215 High School Miscellaneous Federal Funds
101. Cash -31,162.37 103,357.49 0.00 14,344.30 117,383.55 -59,542.73
218 High School Traffic Education
101 Cash 11,529.66 11,530.01 0.00 11,526.00 0.00 11,533.67
111 Investments 0.00 11,526.00 0.00 11,526.00 0.00 0.00
Total Fund 11,529.66 23,056.01 23,052.00 11,533.67
221 High School Compensated Absence Liability Fund
101 Cash 8,588.37 8,589.00 0.00 8,586.00 0.00 8,591.37
111 Investments 0.00 8,586.00 0.00 8,586.00 0.00 0.00
Total Fund 8,588.37 17,175.00 17,172.00 8,591.37
226 Impact Aid Fund
101 Cash 1,709,083.96 1,453,248.19 25.55 1,542,897.49 145,075.06 1,474,385.15
111 Investments 0.00 1,400,000.00 0.00 1,400,000.00 0.00 0.00
Total Fund 1,709,083.96 2,853,248.19 25.55 2,942,897.49 145,075.06 1,474,385.15
228 HS. State Technology - Timber Revenue
101 Cash 82,145.66 81,162.04 0.00 81,134.00 0.00 82,173.70
111 Investments 0.00 81,134.00 0.00 81,134.00 0.00 0.00
Total Fund 82,145.66 162,296.04 162,268.00 82,173.70
229 Flex Fund - High School
101 Cash 2,446.68 0.00 0.00 0.00 0.00 2,446.68
230 Misc. Aggregate
t 101 Cash 13,961.68 3,504.76 0.00 0.00 809.67 16,656.77
260 High School Building Fund
101 Cash 2,347.85 2,348.56 0.00 2,347.78 0.00 2,348.63
111 Investments 0.00 2,347.78 0.00 2,347.78 0.00 0.00
Total Fund 2,347.85 4,696.34 4,695.56 2,348.63
261 Building Reserve Fund
101 Cash 9,735.63 9,735.34 0.00 9,732.00 0.00 9,738.97
111 Investments 0.00 9,732.00 0.00 9,732.00 0.00 0.00
Total Fund 9,735.63 19,467.34 19,464.00 9,738.97
284 High School Student Activities Fund
101 Cash 57,683.00 12,418.02 0.00 0.00 0.00 70,101.02
810 Tillie Heppner
101 Cash $6,595.62 56,599.59 0.00 56,580.00 0.00 56,615.21
111 Investments 0.00 56,580.00 0.00 56,580.00 0.00 0.00
Total Fund 56,595.62 113,179.59 113,160.00 56,615.21
888 Indian Formula#0178
101 Cash -4,662.96 61,379.36 0.00 4,851.76 13,982.22 37,882.42
987 Headstart Facility Construction
101 Cash 33,404.26 34,315.80 0.00 45,318.72 0.00 22,401.34
111 Investments 0.00 34,304.00 0.00 34,304.00 0.00 0.00

Total Fund 33,404.26 68,619.80 79,622.72 22,401.34
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ROCKY BOY SCHOOL Fage: 3 of 3
16:28:26 Cash Report Repoirt 1D: L1608
For the Accounting Period: 6/10
Beginning Transfers Transfers Ending
Fund/Account Balance Received In Disbursed Out Balance
989 Headstart
101 Cash -73,222.28 529,314.82 1,054.00 119,471.96 310,227.81 27,446.77
Total High School 2,127,391.82 4,218,120.02 1,104.05 3,562,136.15 857,342.40 1,927,137.34

Totals 6,321,346.66 8,447,238.87 1,685,801.70 8,669,306.44 1,852,392.17 5,932,688.62




January 21, 2011

Lynda Brannon
MASBO
Helena, MT 59260

Lynda:

Concerns regarding SB 113 from the point of Sidney Public Schools
1) That money belongs to the taxpayers of Richland County- not the State of Montana

a. If 20% is the operating reserve the State desires, the current operating reserve balance
between the 20 and 35% should be used to lessen the tax burden on Richland County

b. By law, we are allowed the 35% operating reserve at this time and the OP] has always
recommended that we utilize the full reserve- now we are being punished for following
the law and being fiscally responsible

¢. What stops the state from deciding at any time that reserves are too high so they lower the
allowed operating reserve and take the excess in any fund - this is settin g a precedent that
burdens an already confusing funding formula- and budgeting process

2) We have a legitimate concern regarding estimation of funds needed for possible retirements.
a. At this time — SPS has 5 individuals employed who are or will be 65 this year
b. SPS has 48 teachers out of 81.82 FTE that have 20+ years experience and approximately
2/3 of these have 25+ years experience ,
1. This means that a large number can retire at anytime without advance notice
ii. At an estimated cost to the District of about $10,000 per retiree, trying to
“guesstimate” for budgeting purposes is scary. Knowing that a reserve is
available to carry us through until tax time in November is helpful
iii. This could cause districts to “inflate” estimates for possible retirement purposes
which would be an additional burden on taxpayers — if they are off- they may
have less of a reserve to lean on to get them through until taxes are remitted

3) In 2009, the SPS District Superintendent retired (unexpectedly) from Montana after being
solicited for a job in North Dakota. This cost the district its entire budget in the elementary
retirement fund and most of the high school retirement fund budget. This left our cash on hand at
a lower amount than the 35% operating reserve — had we had a 20% reserve — we may have been
in the red for September payroll. '

[ don’t know if any of this information is of any help but I am very concerned about the precedent this
sets. The cities, counties and state also participate in PERS — are they being assessed to assist with the
deficit in these funds? Why is it always school budgets that are looked at to balance budgets?
Thanks-

Nicki Beyer
Sidney Public Schools




FORSYTH PUBLIC SCHOOL
P.O.BOX 319

FORSYTH, MT 59327
406-346-2796

"The Dogies”

January 21,2011

I'am writing to tell of the impact of Senate Bill | 13, which would lower the reserves in
the Retirement Funds from 35% to 20% and transfer any excess reserves to the Montana
Teachers’ Retirement System and Public Employees’ Retirement Systems.

The purpose of reserves is to provide cash flow from the end of the fiscal year until such
time as revenues are received to support the expenditures of a fund. Funding for
Retirement Funds is provided through interest earnings (which are nominal) and a
county-wide levy.

Under normal circumstance, a school district could expect to receive approximately one-
half of the county-wide levy that supports the Retirement Fund expenditures in either
December or January afier the County Treasurer has reconciled the first half property tax
collections and the County Superintendent of Schools has analyzed the needs of all
school districts in the county and compared that to the amount available in the County
Retirement Fund. If there is sufficient cash available, the County Superintendent of
Schools will authorize a transfer to the schoo] districts in the county.

If (as is becoming more prevalent) there are protested taxes, there will be insufficient
cash available and the County Superintendent of Schools will be unable to transfer the
total amount of cash needed by the school districts and will pro-rate it based on the
percent of the needs of each as compared to the needs of all.

In Rosebud County, the amount of taxes paid under protest is increasing each year,
leaving insufficient cash available in the County Retirement Fund to meet the needs of
the school districts. In this case, the reserves are used to pay current obligations, instead
of paying for expenditures between the end of the fiscal year and the next distribution.

Attached is a spreadsheet which demonstrates the cash flow of the reserves for Forsyth
Schools for the period from July 1, 2010 through December 31, 2010. It compares the

effects of current law with those proposed under SB 113.

As is shown, the reserves at 35% are necessary to enable the school district to meet its
obligations.

Sincerely,

Robert J. Martelle
Business Manager
Forsyth Public Schools




SPUb/IC SchoOlS #1 2

Sanders County

Elementary 114 High School 214
2010-11 Budgets $ 223,100.00 $ 141,000.00 |

35% Reserves S 7808500 S  49,350.00
20% Reseres S 4462000 $  28,200.00
Variance $ 3346500 $ 21,150.00

Cash Balances

July 2010 S 80,961.73 S 67,190.11
August 2010 S 7820977 $ 64,480.86
September 2010 S 64,741.69 § 54,144.73
October 2010 S 49,304.33 § 43,611.43
November 2010 S 34,070.95 § 32,862.42
December 2010 $ 18,646.59 $ 22,892.33




p.2

(9]
0
N
m
®
@
o
w
o
<
‘S9jON |
eal s ket [ooo IR 000 oo 000 000 aunr |
R : s {000 000 gt Too0 000 000 000 TR . Ken]
B Y S 2 P 00'0 000 i 4 000 000 000 000 SR L iwey]
ToNcE i D s =] 000 00°0 e 000 00°0 000 00°0 ; : > yosep
w e Sloie e ] oo . -00°0 Eoslis 000 00°0 000 . 000 ¢ROIT S o Arenigay
o TR e 20 000 000 AT 1 000 000 00°0 i 000 Ksenuep
.m DA HaGoy 2] 000 16'9g4'L 1 000 | sozav's 00°0 SL'y 43quaseq
% TR 000 06'619'51 / BEe] 0070 98°06%'L 000 , 80°0 e e JaquanoN
- : . : 000 8oL . 1 000 80'9L¥'s 000 60°0 R 1990190
C 000 SL'VES'IE { 000 §1°900'8 . 00°0 85y : 1squaideg
0 _ .
£ 00’0 srges'ee : _ 00°0 Za' 00°0 600 1snbny
g TE T b oS ELY eoIELe Ainr
S i
pel 3
- TP
n| ‘aNnd |
=]
| "MV3A TVOSId
- .
- ._.o_m._.m_a on_zs_:z -LORLSIO
w HIHASYINL ALNAOQD OL NOILVIIONODIN HSVD
=}
VR
C . -
e
RET




406 288 3299

13

[S A E O §

urummond Schools

13

STION

000 oL'esy'th zh'eeR') ve'sc8'6l 000 612221 sunp
00°0 L0'602'Sh 000 64'50L'8 000 600 : few
000 LI'v16'es 00'0 $0'cov's 06'0 600 - Judy
000 ZLLIE'C8 000 [ B2 A 00C 29’9 ey
000 2e5E2'0L 1 000 Tiis0L'8 000 600 Aerugey
000 ov'I¥6'8L % v9°066 £1°600'6 000 Zy'2ve'en Aenuer
00°0 L i 000 yeeEL'L 000 s J8queseq]
00°0 bO01L6'L mat ] 000 pL'8Y9'L 000 620 JequionoN
000 6¥'655'S) 6] i 000 09'851'2 00°0 8r0 1290100
000 99'LLL'ET 00'0 52°919'L 00'0 109 Jequialdag
000 06°6ZE'1¢ 5] 000 £5°%99'L 89°1EL2 170 g JsnBny]
000 0L'52L'se | os'HLy 000 ve'0 Anp,
=~

o N 1) ONN4 INJWINHILY B ‘aNnd
= Elin s e sl B wvax vosiy

{1 'ON 3291451 [00Y9S puowwnig LoN1sIa

UIUNSVIYL ALNNOD OL NOLLVIIONOOIN HSVYD




406 288 3299

Schools

urummond

—ra E AR - §

STL6L'GE 92561

¥9's8C 09

€e0

oy'0

o) 43

190

8.°0

¥Z8t

91°951'GYy

I8¢

8e°'0Z

ov'2Z

00’0

000 (ze'510'c) £Y'SZT'3
00°0 9.°602's Jszese
000 £9°08e'EL zoere'L
000 st'ezg'iz 98°60Z'9
000 ' yEBLY'6C ov'008'L
00°0 #082Z'LE < ¥0'€90'8
000 ya'elz'sy R jeeLev's
00°0 0L288°L G ZL09L'g
000 10°G1L'SL Z0'LipL's
00°0 S9°GER'ZZ Cdefpder 0s'68b'L

26288'42 ;

YIUNSVYIUL ALNNOD OL NOLLYIDNODIN HSYD

€6'E

‘SO10N

Aew

{udy
Wiey
Kierugay
Aenuer
Jaquia0sg
J8QUISAON
8Q0100
Jaquaydag
Jnbiny|
Anr)

‘ONN4
UY3A V0S4
-1oidisia




406 288 3299

Mo OCNool s

000 |zeLsees

00°0 ‘Iles's52's)

000 0990868}

§1°6€0'6

05'60S'9}

89'99L'vZ

9k120'Ce

(65°502°1)

bgize’s

'62°568°ZL

¥£°925'6)

TR

10'961'T YPS95TL 81'586'bP
00’0 0r'€SC's 000 5.2
£2°9%0'L 000 v8'e
000 ¥8'09%'L 000 a4
000 ¥5'192°9 000 . %€y
00°0 11°682°L 000 €9°0
aoa STLOL'L 00'0 00’6’ LY
000 Se'Lpb'L 000 L1371
ges 80'vSZ'L 000 60'%L
€0'eCH 10'888°9 000 S0'69
4 000 ¥8'g58'0 ve'egy'z 000
98°96Y Qo0

9Z°0L£°62

....l

.&

-S9JON

wuny,
few
udy
yuey
Kenugoy
Amnuep
Jagueoeq,
J9qUeAON
00|
Jequeldag
lsnbny]

Anp

T i

-aNNd
HV3A TVOsId

L4 1OIM1SIa .60:8 aNOWINNNG o ) I 1owLSIa
YFUNSYINL ALNNOS OL NOLLYIIONODITY HSV




-

406 288 3299

SMmmuUNI DCNools

ey

000 82 0LE'6Z
000 Z6'esp'6Z
000 o avz'vl
00°0 £0°'205'1Z
00°0 90'969'8Z
000 66'929'9¢
000 {11994’
00Q 16°6LF
4 000 £19£9's
67°086'0)

9E"9P8'eC

69ESE'0E

T

Q0’0 ¥8'99¥'zL 00°0 oe'eee'zl :
000 B5'98L'L 000 si'zee'ze

1 000 19°€82'L 000 000
91 19'S02'L 00°0 000
Zo'Lh esZrL'e 000 000
FZ3M 86°201'L 00°0 81'680°LS
30 Y97L89°L 00°0 00'0
00°0 Z2¥ee's 00°0 000
000 9£'9Z)'L 00'0 000

f 000 1 2o's08'9 000
000 £2'L05'9 00°0

000

81°6¥8°0C

'SGJON

Y™
26

m.:E.

Aewy

udy|
e
Arerugad
Kenuep
JequansQ
1OQUISADN ,
4800190
lequialdag
by
Anr

‘aNn4d

= Wv3A TYOSHd

.: "ON 19141510 100HOS. B s : oML
¥IUNSYIUL ALNNOD OL NOLYTIONOITY HSVD




SB113

Question mailed out: SB 113 Transfer statutory excess retirement funds in trust by school districts to TRS was heard last night. MASBO was
the only opponent. This bill wants you to reduce retirement fund reserves from 35% down to 20% and send the excess to TRS and PERS to
help offset their 700M+ unfunded liability. Senator Balyeat asked me for some cash flow samples from the districts on that 35%. Can any of
you provide this or anything to enforce my assertion that you need this reserve since you make monthly payments to TRS and PERS and need
that for cash flow purposes and taxes only get paid twice a year. This bill looks like it could go if | cannot get something to them. We only
have a couple days to put this together so please put some priority on this.

Thanks

Lynda Brannen, Executive Dinector

MT Assoc of Schaol Business Officials &
JIndian Impact Schoals of M

208 N Maontana uve Suite 102

Felena, MT 59601

406-442-5599

Urnannen@masbo.com

I am the clerk at Stanford Public School. |, writing in response to the legislation that our retirement fund reserve balances should be reduced to 20% of
our budget. | am finding some serious errors in this logic. By our collective bargaining agreement, our teacher’s salaries continue to rise. Not only does
an annual increase in salary, increase our obligations to TRS and the IRS, it also increases our obligation to the teachers termination pay at retirement.

So while my amount able to be on reserve for retirement goes down, my obligation for retirement goes up. This dichotomy will put additional strain on
the general fund budget, leading directly to reductions in educational services.

To give numbers to this situation, | would like to present some of my retirement calculations. Currently Stanford has 4 teachers on staff who have met or
exceeded 25 TRS years. Their retirement bonus plus pay out of their sick pay, if option 1 of the TRS plan is made, will require $34,193.31 to be taken out
of the fund 14. Asyou are well aware, the deadlines for making retirement obligation payments are not optional nor lengthy. For monthly retirement
obligations, to the IRS and to TRS, my requirement to pay is within 5 days of the monthly payday and a retirement TRS option one must be paid by the
15" of the month following retirement. As you can see from the chart below, if my reserve went down to 20% of my current budget of $150,000, or
30,000, that would leave a liability to our general fund of over $4,000. By maintaining our 35%, | am able to accommodate my teachers retirement
options without jeopardizing any current year educational needs.
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Another important issue, is that we need a cushion of cash to carry us until property taxes are paid. To put it another way, if my account balance on June

30 would go to $20,000, and if Mr. Koontz chose to retire, that September retirement liability would be 10,131.79 plus regular payroll charge of
$9,649.80 (September 2010 amount), or a total of $19,601.59. Using up my entire reserve and leaving nothing for the schools retirement for

September, October and November, since our regular property tax deposit comes out in December. These funds (averaging $30,000) would have to

come out of general fund, causing certain harm on our educational services.

sick pay out Longevity total term yrs of serv ee rate er rate er FICA er unemp er W/C Fund 201 Fund 214
3,000.00 4,578.00 7,578.00 25.00 3.36% 3.51% 579.72 242.50 50.77 6,416.29 7.471.91
3,000.00 4,578.00 7,578.00 35.00 3.36% 3.51% 579.72 242.50 50.77 8,962.50 10,131.79
3,000.00 4,150.00 7,150.00 29.00 3.36% 3.51% 546.98 228.80 47.91 7,014.87 8,053.76
3,000.00 4,578.00 7,578.00 29.00 3.36% 3.51% 579.72 242.50 50.77 7.434.78 8,535.86

29,828.43 34,193.31

I hope | have helped. If there is an error in my calculations, please call at 406-566-2265.

At Terry Schools, we do not get our first Retirement disbursement until December. For this current school year, Retirement Fund expenditures from July
through December were $56,127.11. Our 35% reserve for this year is $58,800; therefore, if it weren’t for that reserve, we would be operating with a
negative budget until receipt of tax $$’s.

| guess my feeling is that if the allowable reserve is lessened, the amount over that reserve should be reappropriated—to our local taxpayers!!

Cathy Kalmback, District Clerk
Terry Public Schools

PO Box 187

Terry MT 59349
406-635-5533

If we were forced into a 20% reserve for Fund 14, our cash flow would become negative in the months of September, October, and April . June/luly
would also be negatively impacted by this reserve lowering because that is when our big contributions are made for teacher/administrator retirements.
Since certified staff only have to give 90 days notice of retirement, | budget each year for a few retirements, not knowing for sure at budgeting time who’s
going to retire. With lower reserves, this would become a huge issue. This would require a change in the notification date with TRS, | would think.

I don’t understand the legality of this bill. Fund 14 is funded by the local county so how can the state take the “excess reserves” to “shore up” TRS?
Instead of using our money to fix the problem, why don’t they change the retirement policy for TRS. We have a teacher that isn’t even 50 years old yet
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with 25+ years of teaching looking at retirement. Why isn’t TRS more aligned like PERS or Social Security....the earlier you retire....the less % you get?
Putting an age requirement on TRS retirement will greatly fix their funding problem. Also, why is the money going to TRS...why not Social Security with
their underfunded problems, why not PERS, or why not unemployment. They all would have a claim to those $SSS.

I have contacted our local county commissioners to have them contact a senator on this issue as they are not going to be happy about this bill.

Hope this gives you some ideas to use against this horrible bill.
Thanks,

Lenore Bricco

Business Manager/Clerk

Miles City Public Schools

I'am writing in support of school districts maintaining the fund reserve of 35% in the Retirement Fund. As a specific example from our district, we had
two long-time teachers retire last year. Due to their termination payouts and the option that they chose from TRS, our District’s contribution was
$36,429.45 for just these two employees! This year we have already had six employees turn in their letters of resignation due to retirement. Based on
last year’s actual payout, the cost this year could be over $109,000.00. Since it is almost impossible to plan or budget for these, the reserves are
essential.

Cathy Binando, Business Manager
Hamilton School District

We rely on these reserves to operate and carry us until tax funds are available. If taxes would be protested and payments not received this reserve would
be our only solution to carry the District. We are not in favor of giving up tax payers money that is intended for our fund ( 214 ) to the state for any
reason.

Neil Easter
St Ignatius

Huntley Project Schools’ retirement fund is at the 35% reserve limit. Our Board has worked very hard to build our reserves to their limits in case of
emergencies and so that our fund do not run in the “red” before taxes are paid. Our administration and Board have been fiscally responsible for our
District. Now if SB 113 passes our taxpayers and Board of Trustees will be punished for their fiscal responsibility by losing our reserve fund. | feel partially
responsible to our taxpayers because | have stressed the importance of our reserves to the Board.

Our retirement fund will run in the red a majority of the year because of taxes only being paid twice a year. My county treasurer distributes interest into the
District’s funds monthly  If these funds have negative balances, the interest is also negative, which uses more of the funds.
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Thank you for your work on this. Let me know if you need more information.
Have a great day!

Rita Huck,

Business Manager / District Clerk
Huntley Project Schools
rhuck@huntley.k12.mt.us
406-967-2540, ext. 603

| am not sure if this will help, but our 35% reserves amount to $8283.67, our average monthly retirement expense is $1881.61. We receive
no county retirement in July or August. Other than November and May when tax payments are due, we receive as little as $65 and most
often a few hundred dollars. If not for ou reserves, we would definitely be operating in the red!

Duskie Dwelle

Upper West Shore School

Our cash balance allowed us to have 31.83% reserves or $197,579. At the end of November | had paid out $156,784 in payroll benefits. | had
received $28,380 from the county retirement distribution during this same time.

If reserves were reduced to 20% | would have had $124,143 available. Our net activity was -$128,404. Reducing reserves to 20% would be
too low to cover our payroll expenses until the tax payments get posted to our December receipts

District Clerk

Evergreen School District
406-751-1111 ext 12
406-752-2307 fax

RE SB 113

Protested taxes can cause the retirement fund to be short or not able to cover the retirement payments for the school district. The district
needs the reserves to carried it
through those years. In some instances, the 35 % reserve is not enough.
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A couple years ago the County Superintendent made on error in figuring the
retirement budgets. All the districts in the county were short. My districts got

by with very little to spare. Browning Schools was short by over $500, 000.00. Very
hard to make up.

The reserves provide the operating cash/cash flow for the district until the revenues come in. The smaller the district the more important
the 35% reserves are for cash flow.

I am...Joni M. Woldstad

Business Manager

East Glacier Park Grade School Mountain View Elementary School
School District No. 50 School District No. 64

If you are a county with a lot of protested taxes you will not be able to fill the districts requirements, especially if they have large buyouts under option 2. The
only thing that saved Powell County the last couple of years was the large amount that we got from the Safe and Secure Rural schools program that
replaced the Forest Reserve. | would support your opposition.

Jules Waber
Powell Co Supt

Since Polson has moved their finances from the County to the bank, we would need our reserve for cash flow from July thru November. This year we did
not receive our full property tax payments until December because the Department of Revenue was late in getting information to the County so tax
statements went out late, extending payment until mid December. Pam Owen, Polson

My thoughts on this—lowering the reserve levels to 20% may not impact us too much, but taking my money and giving it to the State, is a big issue. So far
our protested & delinquent taxes have not been bad, but that could change. We have a senior staff as well as a superintendent and clerk that either are
retiring or will retire in a year or so. When that happens, we will need budget authority (covered by cash) to cover those large retirement amounts—
especially our Superintendent and teachers who have signed the irrevocable election form and can use their severance towards retirement. With PERS
that provision is not allowed. We carry additional money in our budget, which has over the years, provided us with more than our 35% reserve that we
carry over to reduce the county tax obligation. It was going to be my recommendation this year to not increase our retirement budgets, which will
increase our expenditure levels in relationship to the budget, ultimately decreasing the amount of carryover. This will have to cover people who will
probably retire next year. Maybe when all of the “senior” staff has retired this district’s “unfunded mandate” will be reduced. If the State would look at
my cash flow, which | have not charted, they would think we are ok, but what they see is not the whole picture. Maybe a small assessment based on the
size of school might be easier to plan or budget for; then we can decide if we want to reduce our reserve levels by that amount.
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Afton Lamoreaux, Conrad

Our elementary retirement budget is $116,789 for 2011. We have a total reserves for $40,876 and excess reserves for $12,214. So we basically have
$53,090 to operate on. As of December 31, the District has not received any money for our County Reimbursement, so essentially we are operating 6
months with very little revenue in the Fund. As of the January 7™ payroll our District has incurred $49,479.51 in expenses in the elementary retirement
fund. If the state cuts our reserves to 20%, the District would have $17,518 less to operate on. This would mean that after the month of November the
District would be operating in the red until our 1% county payment was received.

Our high school retirement budget is $109,808 for 2011. We have a total reserves for $38,432.80 and excess reserves for $10,788.63. So we basically
have $46,221.43 to operate on. As of December 31, the District has not received any money for our County Reimbursement, so essentially we are
operating 6 months with very little revenue in the Fund. As of the January 7% payroll our District has incurred $35,838.98 in expenses in the high school
retirement fund. If the state cuts our reserves to 20%, the District would have $16,471 less to operate on. This would mean that after the month of
November the District would be operating in the red until our 1% county payment was received.

These scenarios include the excess reserves that we now have as operating money. If the legislature also takes excess reserves then our District would
suffer even more.

I did speak to our County Treasurer today and she indicated that we might be getting our 1* payment this month, if not it will be in February.

I hope this helps -

Carmen Jackson
Business Manager/Clerk
Hot Springs School District

cjackson@hotsprings.k12.mt.us
(406) 741-2964 Fax (406) 741-3287

People might disagree with the principle of this bill, but | guess | don’t know that this proposal would cause most schools a cash flow problem. It might
vary some by district and by county, but for Lewistown, the proposed change wouldn’t be a big deal at all. Below is our information from FY10. As you
can see, the 20% reserve limit is more than adequate for us from a cash flow perspective.

The Retirement Fund is somewhat unique in that your big expenditures typically come right at June 30 when you pay June’s normal payroll, plus summer
payouts on teacher contracts (the equivalent of 5 payrolls here in Lewistown), plus the TRS contributions for any retiring teachers and administrators who
have selected Option 1 at TRS. To give you an example, right at 30% of Lewistown Elementary’s FY10 Retirement Fund expenditures came in June. This
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percentage is high due to a lot of retirements last year, but I think you’ll find that a notable expenditure spike at year end is quite common across
districts.

These balloon expenditures don’t really cause a cash flow problem, however. As the graphs below show, we just received our second large distribution |
from the county in May. These receipts position us to be able to absorb these expenditures and maintain a solid cash balance. 7
|
|
My only real concern would be for the super-small elementary districts out there. If they have a teacher retire and take TRS Option 1, a 20% reserve |
wouldn’t begin to cover what they owe. Then again, | doubt a 35% reserve would cover it either. Fortunately, | don’t think many teachers actually retire
out of those districts, so it probably isn’t that big of a deal.

Let me know if you have any questions.

Mike Waterman, Lewistown Schools

Fergus High School Lewistown Elementary FY10
FY10 Retirement Fund Analysis Retirement Fund Analysis
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Here is some basic info from Bigfork that may help. We normally reserve between 30% - 35%.

2009-10

Bigfork Elementary School
Reserve amount - $127,669.85
20% reserve would have been - $72,954.20
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July-Oct expenditures $70,967

Bigfork High School

Reserve amount - $104,630.05

20% reserve would have been - $59,788.60
July-Oct expenditures $50,414.00

2010-11

Bigfork Elementary School

Reserve amount - $121,418.23

20% reserve would have been - $73,102.80
July-Oct expenditures $64,808

Bigfork High School

Reserve amount - $102,992.40

20% reserve would have been - $58,852.80
July-Oct expenditures $53,265.00

A 20% reserve limit would be cutting it pretty close.

Lda 7aplor

Business Manager
Bigfork School District

Our reserve amount between our high school and elementary would be $110,080 to be sent to TRS and PERS. This reserve is what gets us
through until tax disburesements, and not one penny of it was given by the state. This is local taxpayer money levied across the county, so
how can the state take money that was assessed only locally? Had the state given us that money and now wants it back, that's one thing. But
when none of this was money supplied by the state, they should have a lot rougher ordering schools/counties to send in money that is not
theirs.

Allan Sipes, Supt.
Columbus Public Schools

- The county accounts (retirement and transportation)




SB113

Have had the reserves for over 15 years. Does not make any difference to levies, as these were established so long ago. The reserves help
the county, when it is short from protested taxes (18.5 million- PPL), we can still pay the schools. We make payments to the schools from
these accounts every 3 months. Mainly because the money doesn’t accumulate enough in these accounts till May and November, when the
bulk of the taxes are received. There are many times the schools are running in the red without our payments. Our payment breakdown for
a three-month period is:

Elem. Retirement — $1, 382445.20 (as of December 2008)
High School Retirement — $754,733.74 (as of December 2008)
Transportation — $196,298.94 (as of December 2008)

Total: $2,333,477.88

Another point: | make these payments every three (3) months. The first payment is September.
We do not have any money collected in September. The first half taxes are collected the end of November. This means | don’t have enough
money to pay the schools their first payment. This is the same scenario when | pay the third payment in March, since the next half of the
taxes is collected at the end of May.

There is no way we can keep the schools and the county out of the red if we do not keep our reserves in these accounts.

Betty Kunkel
Department Head
Cascade County Supt. of Schools

I am definitely against SB 113 for the obvious reasons. First, the retirement budget is somewhat of a guessing game each year as you never know who is
going to retire. You want to make sure you have enough in the fund to cover unforseen retirements. Second, at the end of each year, after you have
funded the 35% reserve, the balance is carried over into the next year and saves our local taxpayers some money. | do not feel the local taxpayers should
be additionally funding the TRS & PERS unfunded liability. Also, the retirement fund needs to be able to fund new hires throughout the year that were not
budgeted. The retirement fund must be fiscally sound especially with the proposed cuts to the budget for 2011-12.

Carmen Eiselein
Business Manager/Clerk
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Roundup Public Schools

SB 113 which would reduce our Retirement Fund from 35% to 20% is a totally misunderstood bill. The amount that is shown on our MAEFAIRS Budget
Report as a reserve is not a reserve. We just pick a number for our Adopted Budget that we know will cover our retirement obligations and the
spreadsheet formula automatically takes 35% of that as our reserve. But this is not accurate. For example, our expenditures last year, 2009-10 in our
Retirement Funds were: HS - $204,000 and K-8 - $310,000 or $514,000. We budgeted $300,000 and $350,000 for 2010-11 or $650,000. Our staff had a
raise for this year in excess of 5%. So if we take 105% of $514,000 spent last year, then we get a projected retirement expenditure for 2010-11 of
$539,700. If you subtract this from our budget for 2010-11 you get $110,300. $110,300/$650,000 equals 16.9% Reserve for 2010-11. And yet if you look
at the MAEFAIRS Budget Report for 2010-11 you will see a reserve of 35%.

Thompson Falls Public Schools could have listed the exact amounts spent last year plus 5% for raises which meant that we will spend all budgeted funds
to include the reserves as listed in MAEFAIRS for 2010-11. In other words, the 35% Reserve is not really there. School districts should not be penalized for
watching out for the taxpayers. Also, the amaount of funds needed each year can vary based upon adding new staff, reducing staff, staff retirement
incentives, and other variables that make it difficult to budget a constant amount each year.

In short, there is no relationship to what is listed as reserves on MAEFAIRS and what is actual reserves within a district. If there is a bill that wants to make
sure that we don’t have more than 20% left over which | would then call a reserve or cushion then we should take last year’s actual expenditures plus
20% plus 5% for raises plus 5% for staff changes and guess what, you are back to a 30% cushion. Looking at reducing each school’s Retirement Reserves is
not fair, nor accurate, and possibly harmful to each county in meeting their bills until tax dollars arrive during the school and fiscal years.

Now another hidden factor is the county reserves. Each county has to have enough reserves to cover payrolls and expenses until taxes come in late in
November through May. A school district’s 10% reserve does not cover it. The county treasurer will have to go to our other school funds and even their
county funds from other departments to cover our payrolis and expenses until they receive tax payments. If the legislature starts playing around with
reserves will the counties have the funds to pay our bills and their bills?

As | have said many times, school reserves are not reserves. Most of them are funds needed to make payroll and expenses until taxes come in and the
Transportation Reserve as listed on the MAEFAIRS worksheet is just a theoretical number based upon what a district puts down as a budget.

Please make sure that SB 113 does not pass in its present state. It is bad for schools and especially for all county budgets.
Jerry Pauli

Superintendent of Schools
Thompson Falls Public Schools
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Our situation is the same as represented by others, we are experiencing increasing retirements and each year we attempt to balance our overall reserves
in tax supported funds to maximize cash flow and minimize tax levy impacts.
Thanks,
JR

J.R. Richardson

Business Manager

Butte School District #1
richardsonjr@butte.k12.mt.us
406-533-2505

Fairfield Schools does not keep a large reserve in our retirement funds . We feel that the cash reappropriated (in most years) is enough to
cover the period of time until the taxes come in. | don't have a problem with lowering the limit to 20%. BUT the remaining 15% were set
aside by boards to PAY employer taxes for the local school district. If a district has "excess" above the 20%, it should stay with the local
school district and be kept as kind of a "excess" reserve to offset future taxes until those funds are used up.

| have a problem with the proposal for two reasons:
1) These retirement funds were set aside for MORE than just PERS/TRS. They also are obligated to pay Social Security, Medicare and
Unemployment. So why does the state feel they have the right to these funds?

2) Financially | could see where this could put a big strain on districts which have a large turn over in personnel or don't have enough
budgeted to cover the expenditures for the year. The Reserves cover these senerios. If you have a larger than average number retire, the
district is still obligated to pay the employer taxes on all payouts, including TRS/PERS rollovers which can be VERY expensive. Schools use
these reserves as "rainy day" funds to protect the general funds BECAUSE state law says that if you are short in your retirement funds (not
enough budgeted or in reserves), you must make up the shortfall out of your General Funds. Its a protection from the large tax obligations.
So, for those districts who may have a large number of employees reaching retirement age, the reserves are very, very important to protect
the financial security of the district. So if | was one of those districts who suddenly found themselves in this very situation this 10-11 year, |
would be screaming against this bill, but we are not.

I don't know if this will be helpful. This has become the "thing" this year with the legislature (targeting excess reserves). Its like asking a
person to give up all their savings/retirement plans which they are counting on down the road - If this trend continues through the
legislature, schools will be left without the necessary "rainy day" funds to protect from major expenses. | don't know why the legislature
feels its ok for the state to have reserves but not other public entities...
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Noreen Anderson

Business Manager

Fairfield Schools District #21
P.0O. Box 399

Fairfield, Mt. 59436

(406) 467-2528

(406) 467-2554 fax
ngoache@yahoo.com

My first response isn’t an answer to your question, but | think it applies just as well. We already have been having an issue with our
Transportation Fund ever since the State & County haven’t been providing us with monies until January/February & June. The Reserve on that
Fund is only 20%. By December that Fund is in the negative. This compounds even more since this is a county-wide fund and there are more
than one school in the negative.

In regards to the Retirement Fund - Over the last five years our expenditures from the Reserves have been running as follows:

2006-07- We were able to reserve 35% of our budget. 29% of our budget was expended before any monies came in from taxes.
2007-08- We were able to reserve 35% of our budget. 30% of our budget was expended before any monies came in from taxes.
2008-09- We were able to reserve 35% of our budget. 32% of our budget was expended before any monies came in from taxes.
2009-10- We were able to reserve 35% of our budget. 30% of our budget was expended before any monies came in from taxes.
2010-11- We were able to reserve 35% of our budget. 31% of our budget was expended before any monies came in from taxes.

A 20% reserve would DEFINITELY NOT be enough to get us through until taxes came in for the year.

In addition, a large proportion of our workforce is in the retirement age group. Retirement termination payouts have been increasing
dramatically. This has become a large portion of our increased County wide retirement levies. Our District’s Retirement Fund needs have
increased from $846,000 (2006-2007) to $920,000 (2010-2011). This has represented an big increase to our public as is. Without the ability to
provide at least some Unreserved Fund Balance re-appropriated back to the public for this Fund, it will continue to increase the amount the
public pays in taxes.

In general, the public has had increased taxes in our District due to regular General Fund increases, Building Bond levies, loss of major tax-
payers in our District (Smurfit-Stone) and Retirement Fund increases.
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This bill represents another way to increase taxes for local taxpayers by taking away monies that could have been re-appropriated or used by
the District. It would also be an unequal tax for the public since there are many District’s that run in the negative already and don’t have any
monies over 20% anyway. The bill is promoting a District to expend money during the first part of the year that isn’t in the bank. There will
come a time when the banks will NOT handle a County’s finances due to the large losses that occur.

Cindy L. McMuvvay
Frenchtown School District Clerk
P.O.Box 117

Frenchtown, MT 59834

(406) 626-2600

FAX: (406) 626-2605
cmemurra@ftsd.org

35% is barely enough to fund retirement payments prior to taxes being paid in November. This year our retirement reserve was $31590.00,
we paid out $28410.00 before we got our 1st payment into fund 14. The prior year it was a reserve of $34822.00 & paying out $27870.00.
This is not a good time to reduce the % of reserve given the number of taxes that go unpaid or protested, without a good reserve, a distirct
may not have a full retirement fund to pay their retirement obligations required by law. | am guessing this is the type of info you are looking
for.

Leisa Mercer
Elysian SD 23

If | wouldn’t have had my full 35% in retirement reserves, my retirement account would have been overdrawn by $6,931.96 through November 30™
2010. Due to the fact that the county only distributes a small portion during July — November, we have to have these reserves in order to cover our
payrolls.

If you would like more detail let me know.

Tammy Tulberg

Business Manager/District Clerk
Target Range School

4095 South Ave. W.

Missoula, MT 59804
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I would echo Steve’s comments. We may need to bump our transportation levy this year — our reserves are at 6% in the elementary - and | don’t want to
also have to increase the levy in the retirement fund. We have also experienced an increase in retirements, and presently have the majority of our
teaching staff with 20+ years if experience. Pat

Pat McHugh

Executive Director of Business & Operations
Missoula County Public Schools

915 South Avenue W.

Missoula, MT 59801

PH: (406) 728-2400 Ext. 3020

FAX: (406) 549-0449

Email: pmchugh@mcps.k12.mt.us

Our reserves are at 35% but the tax collections continue to drop each year. Lockwood would send the retirement systems
approximately $49,150.00 if the reserves were dropped to 20%. Wonder who will come to our rescue when we fail to make a
monthly payment to TRS or PERS because the revenue is not there?

Laurie Noonkester, Lockwood

My current cash in Elem retirement is $103,821 and HS Retirement if $86,046. | need approximately $34,000 per month in Elem and $14,000 per month
in HS, so | need that 35% reserve to carry me to my next payment in May. We need that reserve. These reserves are extremely important and 20% would
not be enough to carry us from the beginning of the fiscal year (July 1) to our twice yearly payment in November and May. We need this money not only
to pay TRS and PERS, but also unemployment and the IRS for Social Security and Medicare. We pay PERS and Unemployment right after each payroll.
Most of us have to pay the IRS within 3 days of the payroll date, so if our retirement funds were overdrawn, we may not be able to make our required
payment to the IRS and have to pay penalties and interest not to mention the mess it would create.

Thank You,

Teresa Cornell, Business Manager/Clerk
Harlem Public Schools

"Go Wildcats"

PO Box 339

Harlem, MT 59526

Phone: (406) 353-2289

Fax: (406) 353-2674
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I think my first question is why aren't the county officials screaming about this proposal since the retirement fund is financed through the county. If the

money in the retirement reserves is going to go anywhere, it should go back to the counties to be refunded to its taxpayers. I would wonder if the taxing
mechanism placed on the counties originally doesn't have some type wording to restrict something like this happening since county residents have no say |
on this levy. It doesn't seem quite honest to levy millage on taxpayers that they can't control for one purpuse and then use it for another. I realize |
sending the reserves to PERS and TRS is helping fund retirement but those citizens have no say in bailing out systems that haven't done a good job of |
controlling their own money. I always thought the citizens of Montana had a little more say in mill levy increases and if not, what other reserves is the

state going to rob. We need to keep government honest and it doesn't seem honest to tax people at a rate to keep your reserve at 35% and then change

your mind.

Anyway, just a thought. Our retirement fund reserves are funded at 35% for a total of $52,581 (Retirement fund budget is $150,231). Reserves at 20%
would be $30,046 with the 15% reduction amounting to $22,535.

Hope this helps.

Jalayne Obert
Roberts School

This sounds bizarre to me. First of all, how many districts are actually operating with a 35% reserve in Retirement? We have less than a 10%
reserve and that functions just fine for our district since we have a clearing fund so it is overall cash in all funds that sustains us day to day.

Also, since this is a COUNTY-WIDE levy...not district, these are not local district funds in the same sense that we have them in the General
fund. Perhaps there are still lots of districts that are levying the full 35% in Retirement simply to enhance their cash through lean times in

other parts of the state, but it is not the case with every district.

I did a couple of cash on hand reports (last year and this year) and we are in the red for a month or so in the Fall and Spring in Retirement
prior to the influx of taxes, so it would be much worse without the reserves.

Again, this seems like a weird, back-door way to address this and, frankly, | can't understand how they would actually do it!

Good luck...

Suzie Zentz, Canyon Creek

If 1 understand this correctly, the bill would reduce the amount of reserves we could keep in the retirement fund from 35% to 20%. Here is 2010-11 data
based on my understanding of this issue:
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35% reserves = July 1 cash $57,750
Jul-Nov expenditures $41,237
Nov. 30 cash $16,513

If my reserves had been 20%, | would have started out with $33,000 and | would not have had enough cash to cover my November expenditures (county
sent revenue in December).

Hope this helps.

Linda Parpart

District Clerk

Nashua School District 13E
PO Box 170

Nashua, MT 59248
406-746-3411

Not sure if this will help, but in May of 2008 our school had a cash balance in retirement of $2,402.13, even with the full 35%
reserves carried forward. In May of 2009 our cash balance was $5,312.99. Our retirement fund budget amount for this year is

$166,804. If they take away that much reserve, then schools retirement funds will be in the red during the year.
Carol Williams

Business Manager/Clerk

Lincoln School District #38

In my opinion, if you look at the retirement fund by itself you could make the case that 35% is not needed. In fact, when our other fund
reserves were in good shape | recommended to the Trustees that we carry 25% in the Retirement fund. The problem is our General Fund
reserves have slipped to less than 5% and the 20% maximum allowed in the Transportation Fund is not enough to keep that fund from going
in the hole by November or December. The problem with the Transportation Fund is the timing of payments coming from the State. We
don't receive our first payment until February or March which is 8 or 9 months into the year. The issue with the General Fund is we have
spent 100% of our budget authority for the last several years while our revenue collections have not been 100%. My point is, when we
monitor our reserves we look at all funds not simply the Retirement Fund.

| would be willing to put a specific response and fund by fund example together for Senator Balyeat, but probably won't be able to get to it
before this weekend. Thanks.
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Steve Johnson, Bozeman

I would have to look at cash flow, but I've never really had a problem because | have a marvelous county treasurer and superintendent who distribute
every month on taxes received. | will look today to see how far below my reserve | go, but | believe my county treasurer really helps me out and perhaps
that should be part of the solution.

F also think that what this does is increase the district contribution to PERS and TRS which is set in law, right? | mean, they are taking taxpayer dollars to
help the retirement system.
Betty Brumwell, Dutton

Here is the high school distribution for last year. | hope this helps. Last year in elementary, we were a bit short in having the cash to keep a
35% reserve, and in high school we were able to keep 33.77%. We have been budgeting exactly what we expect to spend and sometimes get
very nervous towards the end of the year, when it appears we might go over-budget.

Donna Tandy
Red Lodge (sent in cash flow)

To be honest, this reserve level has always been higher than it probably should be. However, these are county taxes that have been collected over a
period of time and we use these funds to reappropriate back to reduce future county taxes. Not sure if the local taxpayer should be paying for the state
responsibilities of funding the retirement system. Interesting concept however. | guess they can make the argument that this is why the fund was taxed
to begin with but they need to remember this also funds employer social security and unemployment taxes.

| checked Blue Creek and Elder Grove balances at the end of October which is probably the number people should be looking at — one had $68,000 in it
and the other had $49,000. The 68,000 cash account had a 227,000 budget so they would lose $30,000 of the reserve next year and would be about
$38.000 at the end of October. The 49,000 cash retirement account has a $126,000 budget so would lose about 20,000 next year leaving it with about
18,000 for reserves at the end of October. What school districts will do is to budget more than they need so that they have more reserves in the future -
bigger budget allows more cash reserve in the account.

For what it is worth.
Roger Heimbigner, contractor

The first thing that pops into my mind is the cash flow is needed because when | do my final paychecks in May, June, July and August, | basically wipe out
my account because | budget it quite close so that | am not overtaxing the taxpayers. Then | still have payroll for custodians, transportation, admin,
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secretaries that | pay in July Aug and then Sept here comes everyone else which puts a drain on my reserves and cash balance in the retirement fund.
Evelyn Mull, Beaverhead Co HS

In a situation we all soon could be facing more and more, retirement incentives, natural attrition, reduction-in-force, and/or other staff cuts,
all come in to play when our budgets are decreasing and we need to reduce the number of staff to make the dollars work. Any of the above
require additional contributions be made to pay them off, not just those for which you budgeted. It can easily be more than one of the
above. [f the reserves aren't there for those additional dollars necessary, we are in trouble. Those kinds of things, even just natural
attrition, can require additional dollars in any given year. You can't really plan ahead for those. That is one more reason besides the ones |
you have already stated, reserves are necessary.

We are encouraged to do smart planning with our budget dollars. Most of us | believe are very conservative with the taxpayers dollars. Is it
wise to spend and spend until there are no real reserves for the "just in case" situations? Rob Peter to pay Paul? Then we will be in real
trouble.

Jeanne Carroll

Here are my numbers from this year with a little rounding. My adopted budget is $278,508. The 35% reserve is $97,478, a 20% reserve
would be $55,701. My expenses for retirement from July-Nov (which is when we receive taxes) were $68,500. If | only had a 20% reserve,
my fund balance would be in the negative $12,799. That’s about as straight forward as it can get. Hope this helps.

Thanks,

Carrie Ruff

Business Manager/District Clerk
Bonner School District #14

PO Box 1004

Bonner MT 59823

(406)258-6151 Fax (406)258-6153

We have dipped into our reserves in retirement many times-just this past year the County Supt. incorrectly estimated some money she was expecting from
timber reserves (don't ask me--I didn't even know this was a funding source for county retirement) but we were shorted on our retirement revenue from the
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county and ended up using our reserves to operate. The current revenue stream frequently comes in after the money was spent, so we are always using
the reserves to fund our current needs. Do you want specific numbers?

Sandra A. Watkins CPA

District Clerk/Business Manager
P.O. Box 70; Geyser, MT 59447
swatkins@geyser.k12.mt.us
406-735-4368

At the end of FY09-10 We had only 30.31% of the allowable reserves in our Elementary & 25.57% in our High School. Our county payments
for the Elementary were short by 13,000+ and it was necessary for us to work from reserves throughout the summer. Hope this helps.
Tamara Cunningham, Gardiner

In September and October; March, April & May(due to end of year payroll) we still have budget authority, however, those reserve monies are consumed
until the taxes come in. The taxes are not in when that demand is there. Our county does not register those warrants because it is a county wide levy and
there are funds that will cover. If the district was “stand alone”, our district would run in the red during those months especially. This is a LOCAL permissive
levy, if 15% is going to be “sent” somewhere it should be back to the local taxpayer who has no say in what is levied! We have more and more protested
taxes annually.

Hope this will help!

Charlotte Miller, Harlowton

I can give you a great example: We offered Early Retirement Incentives a few years ago, and | had not worked this into my retirement
budget. This was the first time we had ever done this, and | was new to it all. Two teachers took the ERIP, for a total of $30,000 or $34,000
(I'd have to look). They took the 90 day Irrevocable with TRS where the district has to pay a large chunk of money to TRS (so does the
retiree). | ended up overspending the retirement budget, and used reserves. TRS benefits from the retirements, and | am STRONGLY
opposed to SB 113, based on actually experiencing this. We have 15 teachers out of 35 who are at 20+ years, and if they all plan ahead with
the 90 Day Irrevocable plan with TRS, this would kill us and our TAXPAYERS, since that is a county levy!

If you need more specifics, bug me!

Thanks,

Shari Hurst, Plentywood

Here are my current cash flow reports. If I had to operate on 20% retirement reserves (Elem 282,000 and HS 130,000) I would have been in the red for
the last month in elementary and the last two months in high school. Then November taxes come in and I am okay.

20% does not work for me.
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I don't think they should just take our reserves. That does not make good sense. I think the allocation should be based on a percentage of salaries paid,
if they need a subsidy.

I am going to cc Shannon and Lila on this.

Thank you!

Gwyn Andersen
Director of Finance
Browning Public Schools
(406) 338-2715 ext 233
gwyna@bps.k12.mt.us

As the Clerk for the Harrison School, | keep my retirement fund as low as possible to help the taxpayers in our county. The 35% reserves gives
me the cash | need to pay the retirement each month because the county only gives us payments twice a year to our retirement budget. If
this was reduced to 20%, | would be in the red the majority of the year in the retirement fund and that is not good money management. Judi
Ward

The fact that taxes are distributed to the districts twice a year is huge, and along with that we pay out sick leave for teachers and non-certified staff, it is
not always possible to know ahead of time if someone is retiring. Depending on years of service, this could be a large payout.

Jeannette Nelson, Fort Benton

We are a school system who does not have many reserves available to us, or funds to pull from until the November taxes come in. The
excess reserves provided for us within the Retirement Fund are one of our only possible places to hold dollars in order for our school to not
run in the red until November each year. Our Transportation Fund does run in the red by the time March comes along for the state payment,
so the Retirement Fund is crucial for our backup funds. Thank you for alerting me on SB 113. | do so appreciate you fighting for the school
districts of Montana, especially in this time of dropping enroliment and recession, which is hitting this district in a direct way.

Sincerely,

LINDA L. WERTZ, BUSINESS MANAGER/CLERK, SHIELDS VALLEY SCHOOLS
Oh my!! Just a few short notes below... Helena generally has the reserve at the max — why

1) The huge protested taxes can eat the reserve at year end.
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The boomers are retiring - if we do not budget adequately, then we have to have to increase the budget authority to pay their share of
retirement and using the reserve allows district to not have an extra levy. We have started into the retirement bubble and have increasing
numbers of retirements each year. This is expected to continue as the boomers leave the workforce for the next 10 years or so.

Kim Harris, Helena Schools




