Overtime costs at MSP for FY12 were $1,101,813.05
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Line Staff

Correctional Officers

The Correctional Officer turnover rate at MSP is 39.1%. The state average staff turnover
for the entire executive branch is 12.53%. Exit interview information notes “pay” as the
major reason for staff leaving employment.

The number of vacancies for correctional officers is around 30 and has stayed consistent
over the past year.

In FY12 there were 2064 overtime shifts worked by the correctional staff due to these
vacancies. This overtime cost alone was about $373k. Excessive OT leads to tired,
overworked staff resulting in more leave time use which also drives up OT. In addition it
results in mistakes by staff including worker’s comp claims, and security violation as
staff have a hard time focusing on their tasks.

Starting wages for correctional staff at CCC in Shelby is $14.67, at Dawson it is $13.34
and in Great Falls it is $15.59. This is important in a couple ways. One, MSP has the most
difficult inmate population of the reported facilities due to all classification levels of
offenders being housed at MSP and officers having to learn to understand, as a result, a
greater variety of procedures, rules and regulations based on custody level of the
offender. The second is that all these positions have essentially the same functions. It is
hard to retain our officers with better paying opportunities available elsewhere in the
state. The Department of Corrections spends the time and money to hire, train and send
new officers to MLEA. Once these employees have this training and experience they are
eligible to be hired by better paying agencies, moreover, agencies we contract with.

The Prevailing wages rates (2012) for Correctional Officers notes the District in which
Montana State Prison is located as having the lowest prevailing wage and benefit
amounts. District 3 - Butte: includes Beaverhead, Deer Lodge, Granite, Madison,
Powell, and Silver Bow Counties

CORRECTION AND DETENTION OFFICERS

Wage Benefit
District 1 $16.64 $3.65
District 2 $12.82 $3.30
District 3 $11.89 $3.30
District 4 $14.67 $4.87
District 5 S14.96 $4.37
District 6 $15.77 $4.96
District 7 $15.09 $4.91

District 8 $15.30 55:10
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District 9 $13.74 $5.57
District 10  $15.37 $4.93

e Occasionally, disciplinary issues arise from the lower wages. Inmates will pay up to $100
a pack to employees to bring in tobacco, higher for illegal drugs. Employees struggling
financially often fall prey to these types of con games.

¢ In the past year we have had at least 11 applicants, with relevant experience, who
would have been an asset to the Department decline employment offers as Correctional
Officers noting their decline of the offer as due to the pay rates. Individual stories
include:

v A man retired with 25 years police experience in Oregon — could not afford to
move to Montana for that wage (year 4) (including his retirement)

v" A man with 10 years correctional experience in Colorado could not afford to
make the move for the wage offered (year 4)

v" A woman with 4 years correctional experience from Montana could not
move from the Bitterroot valley due to the wage.

e Average recruitment pools in 2009 -2010 for Correctional Officer included over 100
applicants; in early 2011 these pools remained high but as the year progressed dropped
to an average of 41 applicants per posting and in 2012 the average posting attracted only
32 applicants.

Professional Staff:

Montana State Prison has had vacancies and difficulty recruiting the following professional
positions over the past biennium: Chemical Dependency Counselors, Mental Health Therapists,
Sexual Offender Program Therapist, Psychologist, Psychiatrist, Physician Asst. and RN.

e We had vacancies { work days) in these positions at MSP as follows over the past fiscal year:
Substance Abuse Counselors 80

Physician Assistant 125
" Registered Nurses 594

Psychiatrist 90

Sex Offender Therapist 140

Clinical Therapist 50



When these positions are vacant, costs are incurred in the form of overtime, potential
lawsuits due to offenders not being provided adequate services, or offender release dates
affected due to lack of ability to complete court ordered programming.

Overtime in the Infirmary for FY 2012 was $150,886.30

Predominant reason for applicants for professional positions not accepting job offers or
resigning is due to wage rates.

Current average wage rates for PA’s/NP’s at MSP is $31.958

The DOL prevailing wage for the same position is:

PHYSICIAN ASSISTANTS

Wage Benefit
District 1 $40.63 $12.00
District2 $38.82 $9.71
District3 $39.66  $6.72
District 4 $42.17 $9.76
District 5 $41.16 $9.59
District 6 $40.15 $10.29
District 7 $42.03 $8.86
District 8 $42.07 $8.60
District 9 $38.02 - $9.22
District 10 $47.27 $ 8.57

Conservatively, a full time specially trained and licensed therapist performing sexual
offender treatment in a community setting makes approximately $92,000 a year. This is
based on working with 35 clients (an MSP therapist typically has a caseload of about 55)
performing group and/or individual therapy on a weekly basis, charging each client roughly
$220 per month. The hourly wage would equate to approximately $44.00 per hour for a
forty hour work week. Data shows that treated sexual offenders reoffend at a very small
rate (about 2%), so community safety could equate to treating as many offenders as
possible while incarcerated before allowing them to enter our communities. There are
currently about 650 incarcerated sexual offenders in Montana prisons, so our sexual
offender treatment program is by far the largest in the entire state. Compounding the issue
is the fact that there are only eighteen qualified, fully licensed individuals in all of Montana
that currently provide community based treatment to adult sexual offenders. Basic supply
and demand principles have an impact on our ability to attract and retain qualified
individuals in this position. While we currently pay $57,886.00 annually for licensed, MSOTA
certified therapists, they still have better options in the community. The last therapist who
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resigned left due to a $4.00/hour job offer increase with less commuting costs as well due
to location.



