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CONTACT INFORMATION

Title Name Phone Number E-mail address
Administrator Marie Matthews 406-444-9407 mmatthews@mt.gov
Bureau Chief Bill Alger 406-444-5369 balger(@mt.gov
Bureau Chief Becky Schlauch 406-444-4690 bschlauch@mt.gov
Financial Manager Sheri Vukasin 406-444-9664 svukasin@mt.gov
OVERVIEW

The Business & Financial Services Division (BFSD) provides professional accounting, budgeting and
business services critical to delivery of department services. Every Montanan receives or knows
someone who has connection to the services provided by BFSD. You or your neighbor could:

e operate a small business receiving payments for goods and services provided to DPHHS
and/or our clients through our purchasing and accounts payable functions,

e receive their paycheck through the tireless efforts of our payroll department,

e put food on their table using child support, supplemental nutrition assistance or temporary
assistance for needy families funds, supported by the federal grant management services
provided by BFSD, or

e have an aged relative receiving health care support though Big Sky RX and/or Medicaid.
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These are just a few of the hundreds of ways BFSD assists DPHHS programs in delivering the services
which help all Montanans.

Over 70,000 business and individuals across Montana received in excess of 810,000 payments from
DPHHS in SFY 2012. These benefit assistance, service contract, and supply payments are delivered
to the right people, in the right amount at the right time due to the business processes managed or
overseen by BFSD.

DPHHS programs infused over $1.7 billion into local communities across Montana.
The BFSD budget is approximately one-half of one percent of the overall agency budget.

For every dollar DPHHS spends supporting Montanans,

BFSD provides the professional level accounting, budgeting
and business support functions for a fraction of a penny:

SUMMARY OF MAJOR FUNCTIONS

REVENUE GENERATION

Medical Billing — $22.6 million was billed and collected in 2012 by the Facility Reimbursement
Section. Dedicated and caring financial investigators work one-on-one with Montanan’s needing care
in our facilities to understand their personal financial situation. Medical billers use the gathered
information to maximize recovery from insurance companies, Medicare, Medicaid and private
individuals for medical costs incurred at the five department facilities.

Grant Accounting — Over $1.2 billion in federal funds were recovered from federal granting agencies
in SFY 2012. Financial reporting staff persons ensure transparent and proper reporting for over 18
unique federal funding sources and 40 state special accounts. These accountants monitor the financi
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activities in the funds, complete financial schedules and reports, perform in-depth financial analysis,
and request reimbursement from federal grantors.

Accounts Receivable/Cash Collections — In excess of $73 million were collected in SFY 2012
directly reducing the cost of DPHHS programs. By overseeing the department wide accounts
receivable system and processing over 48,000 checks annually the Accounts Receivable unit helps
minimize the cost of DPHHS services for all Montana taxpayers.

Cost Allocation — $61 million in SFY 2012 were recovered from the federal government as a result of
effective indirect cost strategies and efficient administration of DPHHS’s Pubic Assistance Cost
Allocation Plan. The cost accounting section establishes and maintains the departments accounting
structure while aggressively promoting the maximization of federal cost recovery. DPHHS’s Public
Assistance Cost Allocation Plan allows for the charging of costs for the management and
administration of the agency to participating federal partners.

PURCHASING AND PAYMENTS

Procurement Support — Over 14,000 purchase orders and 1000 contracts are issued by DPHHS in
any given year. DPHHS procurement specialists coordinate the purchasing processes ensuring
DPHHS’ procurement actions are efficient and effective, are in accordance with the Montana
Procurement Act and follow best business practices.

Payment Processing — Over 70,000 businesses and individuals across Montana received in excess of
810,000 payments from DPHHS in SFY 2012. Accounting technicians monitor vendor and payment
information to help ensure taxpayer dollars are managed responsibly.

Payroll/Employee Benefits — Over 3000 Montanans receive their paychecks due to the dedication and
accuracy of the payroll section.

BUSINESS FUNCTIONS/FINANCIAL MANAGEMENT

Budget Oversight — The DPHHS budget includes over 225 different funding streams. The Office of
Budget and Finance oversees the proper utilization, tracking and management of the department’s
appropriations in accordance with HB 2, state statute, and federal regulations.

Financial Management — Montana accounting policy requires that all agencies have internal controls
sufficient to ensure accurate financial reporting.  The Fiscal Policy office provides leadership and
guidance in the development and implementation of accounting policies and procedures that ensure
proper controls over the resources provided to DPHHS.

Operational Functions - DPHHS programs can more effectively deliver services across Montana due
to the efficient administration of the departments lease management, central mail room, records
retention and asset management.
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ACCOMPLISHMENTS '

SHARED FISCAL SERVICES LAYER IMPLEMENTATION

BFSD in partnership with the Technology Services Division implemented a major component of
DPHHS’s financial processing future. The Share Fiscal Services Layer is an interchangeable finance
module that will allow for cost effective transfer of payment requests from eligibility and case
management systems to the Statewide Accounting, Budgeting and Human Resources System
(SABHRS).

STAFF DEVELOPMENT AND TRAINING
BFSD internally developed and implemented an internal training curriculum for agency finance staff.
The set of 10 training modules were designed to:

e efficiently train on common finance issues
o expand understanding of organization structure and interrelationships
e engage new employees
e introduce other division managers
GREEN TEAM

The DPHHS Green Team lead by the Office of Procurement and Contracts Manager has had a very
exciting year.  The team installed recycling centers in all Helena offices, held numerous staff and
community engagement events and significantly increased DPHHS recycling. .
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' 2015 BIENNIUM GOALS AND OBJECTIVES

Department of Public Health and Human Services
Business and Financial Services Division

Goals and Objectives for the 2015 Biennium
Submitted September 2012

Goal:

Continuous Improvement in the Department’s Internal Control Environment by:

e Maintaining an internal control environment that promotes efficient and documented
compliance with applicable laws and regulations.

» Encouraging business processes that enhance the effectiveness and efficiency of department

operations.
Objective Measures
Continually work to e The objective is measured by identification of major
maintain an effective financial processes at the beginning of the 2013 biennium,
fiscal control environment and conducting a risk assessment and mitigation process
in the Department by each year; the objective is met when 100% of identified,
completing an annual risk major financial processes are assessed and mitigation

. assessment of major activities are completed.

financial processes in the
Department and
conducting mitigation
activities on 100% of
identified high risk
components.
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FUNDING AND FTE INFORMATION

2012
Actual FY 2014 FY 2015
Expenditures Request Request
Business and Financial Services Division
FTE 70.00 70.00 70.00
Personal Services 3,337,291 3,807,293 3,815,513
Operating 4,890,933 5,697,518 5,240,752
Equipment 0 0 0
Grants 0 0 0
Benefits & Claims 0 0 0
Debt Services 5,676 5,676 5,676
iTotal Request 8,233,900 9,510,487 9,061,941
iGeneral Fund 3,130,930 3,603,607 3,422,942
iState Special Fund 644,152 718,111 699,188
iFederal Fund 4,458 818 5,188,769 4,939,811
iTotal Request 8,233,900 9,510,487 9,061,941

THE FOLLOWING FIGURES PROVIDE FUNDING AND EXPENDITURE INFORMATION FOR
FY 2012 FOR BUSINESS AND FINANCIAL SERVICES DIVISION
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BFSD Operations Costs
. Control Level

9.05%

19.67%

71.28%

B Fixed M Little Influence Manageable

* Fixed - $3,486,191; Little Influence - $962,182; Manageable - $442,556

DECISION PACKAGES (SEE LFD BUDGET ANALYSsIS, PAGE B-63)

NP 6101 — Professional Development Center Fee Allocation (LFD Page B-63)
e This decision package requests funding for the Professional Development Center fixed cost.
e Because the allocation represents a funding switch, it must be presented as a new proposal for
the next biennium.

Fiscal Year General Fund State Special Federal Funds Total Request
. FY 2014 $ 18,906 $2,435 $ 37,761 $ 59,102

FY 2015 $ 18,906 $2,435 $ 37,761 $ 59,102

Biennium Total $ 37,818 $4,872 $ 75,522 $ 118,204

LEGISLATION

The Division has no pending or requested legislation.
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