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Background

e Three low-side housing units were built in the late 1970s.

e Original design was for 96 inmates/unit, or 288 total.

e The units currently house 520 inmates.

e The units were designed at a time when providing a more “normal” living
environment for offenders was believed to expedite rehabilitation.

e Each unit has a separate, free standing “commons” building for phones,
recreation/TV room, laundry, office space, and limited classroom space.

e The units feature sheetrock and wood construction with concrete exterior.

e The 2011 Legislature recognized the need for and authorized the addition of up
to 100 low-security beds. That need remains.

e The Department of Corrections population projections indicate a need for 103
more prison beds for male inmates by 2021.

The problem

e The three low-side housing units are poorly designed for security and safety.
because they provide staff with no direct line-of-sight supervision of inmates.

e Staff is unable to monitor inmate actions and whereabouts within the units
without constant, staff-intensive walk-throughs of housing.

e The average population is now170 inmates/unit, or 222 more than the combined
designed capacity.

e The original design contemplated one toilet, sink and shower for eight inmates;
the housing units have one toilet, sink and shower for 17 inmates.

e The expected Increase in population during the next eight years requires
additional beds.

e The lack of sufficient beds and poor design of these units leaves the prison with a
lack of flexibility in managing offender population.

e The prison lacks adequate housing on the low side for inmates who have earned
their way to the lower-security but cannot move because no beds are available.

e The units house inmates in treatment programs and work assignments, and
those populations increasingly include higher-custody inmates than those for
which the three units originally were designed.

e The offender population has changed since the units were built, to include more
violent and drug-addicted offenders. As a result, the prison needs more housing
suitable to those populations.

e The units’ sheetrock and wood construction is reaching the end of its useful life.
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The housing units are not energy efficient and incur high maintenance costs, and
the prison lacks parts for repair.

All the heating lines are corroded, clogging with mineral buildups from age and
failing due to etching from water flow. Replacement of the heating and electrical
lines would require vacating the units and tearing out concrete walls, floors and
ceilings.

No fire sprinkler system

What the construction project does

Increases safety of staff and inmates through design and construction of two
modern, secure facilities capable of housing 640 inmates

Provides sufficient number of male prison beds to meet the department’s
projected population needs through 2021

Creates flexibility in management of inmates and provides better offender
personal accountability through treatment and programming allowing for
successful return to the community

Allows for more effective incarceration that help keep the citizens of Montana
safe when inmates eventually are released

Erects more energy-efficient housing units

Provides for the additional capacity in the male prison system that was approved
by the 2011 Legislature without requiring another stand-alone prison with
duplication of services already existing at MSP

Through improved design, allows supervision of additional inmates without
requiring additional staff

Adds the first general population secure beds in Montana in 14 years
Recognizes that construction of additional prison housing is necessary and that
such a project will never be less-costly than it is today
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