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Invest in early childhood development:
Reduc,e deficits, strengthen Montana's ecollomy.

James J. Heckman is the Henry Schultz Distinguished Service Professor of Economics at The University of Chicago, a Nobel

Laureate in Economrcs and an expert in the economics of human development.

Tnose seeking to reciuce deficits and strengthen
the eclnc;t.;y shcL;id lt:kc :iqniltc;rtl irlvcgir':te:tts
i rr ::rl1' cl,i,:! h:,.r'.1 ed.ai,il!.1::

Professor flecknran's grourtd.[rrcaking work with a

consor t i u ln o{ c:conontists, psyclrologisl s, sta li sl tcta ns

a rrr-l neurosciernt i sts shows t ha1 early chi I clhoocl rlevel <-illtnelrI

directly influences ccottotttic, healih ancl soctal otttcomes

for indiviciuals and sciciitty. Aclverse early ernvironntertts

c;reate deficits irr skills and abilities tlrat drive dowtt

procluctivity ancl inc;rease sociai cc.rsts thereby aCclitrg

to f irrancial clelit:its borne by the public

Ear i y if:i I d hocrl .J*ve i cpr i=nt I r,r.'e:. er;ci€3:r
in scnOoi ilnc liie.
A critical tinre tc.r shape productivity ts trorn btrth to age

f ive, when the brairr develops rapiclly to butld the foundation

oi cognrtive and character skills necessary tor sttccess rn

school, health, career and lif e. Early chilclhood education

fosters cognitive skills along wiih aitentiveness, motivatiotr,

self.control arrd sociability-the clraracter skills that turtt

krowledge irtto know-how arrd people ittto prociucitve

c it izens.

Investing in eariy childhood educaiiolt {or
at-i.isi< i:iiilijreil i5 .!-r eff€ c:iue' str.ltegy ior
r educirtg socral cosis
Every chilci needs effective early childhoocl supports-and
at.risk chilclren from disacivantaged environtrents are

least likely to get thern. They corne f rorn farnilies who lack

the educatiorr, social and economic resources io f.lrovrcle
the early developtrental stinrulation that is so he lpf ul for
sLrccess in school, college, career and life. Poor health,
droporrt rates, poverty and crime Morttana can

adciress these proble*ts and substantially rec{uce thetr
cosis to taxpayers by investirtg in developtrtettial
opportr-rrtities {or at.risk childrerr.

investrilg irr €nr !y (:hiidlroort ed;.icillrr;n is a crist-
,:rf i:;ctivc c;t;.lii:ev 1t r l:rO.t':f;ti;i4 er10iioiirit Eroi'iih
C)ur ecorrorrric fLrtLrrr: clepcnils on proviclittg ihe tools for

Lrpwarrl rrrolrrlrty arrrl buildirrg a highly er.iucatecl, skilletl
workf orc;c. Early i;hridlroocl cclucaf ion is the rtrosi cf liciettt
way to :tccc-rnr1:lrslr these goals:

. Professor Heckman's analysis of the Perry Preschool

progr .rnr sirows:r 7/oIo IOo/o pcI y'rlar rctLtrrt (-,tt

irtveslnrcnt basecl on irtcreasecl scltool atltl caroer

achievcrnonI as vrell as rcciLtcerl cosLs irt rt:trtecltal

eclrrc;alior, lrealth arrrl crinritrail jtrstice sysletrt

expenalItures.

. lt is very likely that many other early childhr.rod progranrs

are equally eftecirve. Analysts of the Ohic;ago Chiltl'F']arent

Cerrter sttrdy estirrated $48,000 irr berref its to the public

per child f rorr a half .day public preschool lor at"rtsk

children. Partrcipants al age 20 were esiimated to be

rrrore likely to have finishecl high school arrd werc less

likely to have beert heid track, neecl rertiecltal help or have

been arrestecl. The estimatecl return on ittvesttrtent was $7
for every clollar rnvested-r

. Investing in early childhood education to increase high

school graduation rates would boosi Montana's economy.

For exarnple, a 5/o increase in rnale high school graduation

rates is estimated to save Montana $i 1 rnillion'? in antlrtal

incarceration costs and crime-related expenditures. lf that
sanrc 5/o not orrly gracluated L:t-it wertt on tr.l college at the

sanre raie as typ)ical rnale high sclrool gracluates, their
average earnings would accrue an aclditiorral $9 rnilliort

annually2. lf just one year's high school dropouts could be

corrvertecj to high school gracluates, Montarta hnrrseholcls

woultl lrave an aclclitional $B0O rrtillion:r in accutttulated

wealth over the lrtetttne r-rt the stLtcients

trorl the graduatrng class.
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The Heckmr:n Ecluation re
H

Make greater investments in young children to see =
greater returns in education, health and productivity.

Keep these principles in mind to make eff icient and

effective public investments that reduce delicits and

strengthen the economy:

. lnvesting in ear'ly chtldhood education is a cost'
efiective strateg-v-even durirr3 a bt'dget crisis
Deficrt reriuction will only cottte frottt iviset tttvestnlettt

ot oublic arr,l private clollars. L)ata show that one ol the

nrost effective strategies {or econontic growth is investillg

in thc clevelopnrental growth of at'risk young chilclre.,rr.

Short terrl costs arc nrore than o{fscl by the irttrrlecliate

anrl long-ternr beriefits through reductiorr in the rteecl

for specral educatiott artd rentecliation, better health

outcornes, recluced need for social services, lower

crirninal juslice costs ancl increasecl self'sufiicrent:y

arrcl lrrociuctivity arlong farli I ies.

. Prioi'itize invcstmeni in guality eerly childhood
educaiion for ut-risk chilCren. All families are ttttder

rncreasing strain: disadvatttagecl fatttilies are strained to

tl.re lirlit. They have fewer resources to irtvest irl effective

early developrnent. Without resources such as "parent'

coaching" and early childhood educatlon programs,

rnany at.risk chilclren miss the developmental growth

that is the foundation {or sltccess They will suffer tor

the rest of their lives and all of us will pay the prtce

in higher social cosis and declining economtc tortunes.

. Develop cognitive AND character skills early.
Invest in the "whcle child." Effective early childhoocl

educatiorr packages cognitive skills with character skills

such as attentiveness, intpulse control, persistence

and teamwcrk. Togethel cognttion arrd character clrive

education. career ancl lile success with character

development ofien being the rrosi irnportant lactor.

F rrrryi{ g deveiolj!!iet !i7 | r I'c6rir I r;9s i.,r ci r i i d reii
A.i.lD itt--it iarnriies l)irect investrtretrt ttt the chilci's

carly cleveloprrertl is cotttplctttt:ttlecl by itrvcstrrent ttt

par er'rts rir rL1 f rrrri ly cttvi ron t trettt s. Quality carly cll i lclhooci

celucatiorr f rom birth io age f ive, ccrtllrlecl with p;ltetrt

ccraclring, sttcir as horlte visttatiorr progrants for paretlts

ancl teerr rriotlrers, has provett tr: l-ie ettecttve

ancl war rants ntore inveslttte;tti.

!nisst..jevelcp a!:C'"Lislaiit to prcduce g::n. lrivest

lr cleveloplnental resources tor at-risk children. L)evelo;r

their r:r:griitive anci character skills trorn birih to age tive,

v;hen it rratters nrost. Sustain gains itr early dcveloptnernt

with effective educaiiort lhrough to aclulthoocl. Ciain tlrore

capable, 1:rociurctive anci valuable citizerts who llay
clivrclelrcls to Montana tor generatiotts to corne.

Returns to a Unit Dollar Invested

F-arly,.;lrrlrlfrr-.,t-xli;iitti;i-rili)r i-j.rrieifrc;terlt atrr.l elfet;ir're
itvest il er-rt f lr l- ecol ainl c ;r l'. 1,,','o rk'Icr-ce rJevel opr tt ent
lhe earlier the ttvestrnerri, the greater ihe rel Llril ort

rirrrestrnent
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