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DEPARTMENT OF COMMERCE

2016 — 2017 Budget
Director Meg O’Leary

General Government
Appropriations Subcommittee
January 20 & 22, 2015
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ORGANIZATIONAL CHART

65010 Department of
Commerce

Meg O’'Leary, 841-2700

51 Business
Resources Division

Sean Becker, 841-2707

71 Facility Finance
Authority

Michelle Barstad, 444-
0259

78 Board of
Horseracing

Tom Tucker, 961-5422

52 Montana Promotion
Division

Jeri Duran, 841-2872

74 Housing Division

Bruce Brensdal, 841-
2844

80 Heritage Preservation
& Development
Commission

Elijah Allen, 843-5247

60 Community
Development Division

Kelly Lynch, 841-2776

75 Board of
Investments

David Ewer, 444-1285

81 Director’s Office

Meg O’Leary, 841-2700
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51 - BUSINESS RESOURCES DIVISION

Mission:

To provide tools to create good jobs, build strong
communities, and grow Montana’s economy.

FINANCE - TECHNICAL ASSISTANCE - INFORMATION
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TECHNICAL ASSISTANCE

- Small Business Development Center Network (SBDC)
- Montana Indian Entrepreneur Program (MIEP)
- Export Trade Assistance

- Made in Montana

- Montana Technology Innovation Partnership (MTIP)
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TECHNICAL ASSISTANCE

- Small Business Development Center Network (SBDC)
- Montana Indian Entrepreneur Program (MIEP)

- Export Trade Assistance

- Made in Montana

- Montana Technology Innovation Partnership (MTIP)
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HB 2 “NEW’ PROPOSALS

New Proposals
Fiscal 2016 Fiscal 2017
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 5105101 - Primary Business Sector Training
2.00 600,000 0 0 600,000 2.00 600,000 0 0 600,000
DP 5105102 - Indian Country Economic Development
1.00 800,000 0 0 800,000 1.00 800,000 0 0 800,000
DP 5105106 - Enhance Economic Development in Montana (RST/BIEN/OTO)
0.00 2,750,000 0 0 2,750,000 0.00 2,750,000 0 0 2,750,000
DP 5105107 - Native Language Preservation (RST/BIEN/OTO)
0.00 750,000 0 0 750,000 0.00 750,000 0 0 750,000
Total 3.00 $4,900,000 $0 $0 $4,900,000 3.00 $4,900,000 $0 $0 $4,900,000

1. Indian Country Economic Development (ICED)
2. Native Language Preservation
3. Primary Sector Workforce Training Grant (WTG) Program

4. Enhance Economic Development Programs
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GROWING TRIBAL BUSINESSES

it i

Confederated Salish & Kootenai
Tribes

s bl s Creatsons, 11 A

Y |f

- Grants for tribal businesses

- 37 businesses awarded (2011-2014)
- 34 are currently operating

- $218,850 total

- 85 jobs on Flathead Reservation

Melissa Michel, Buckskin Creations
and Glacier Lily Soaps, received a
grant and also receives technical
assistance through the Made in
Montana program.
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PERPETUATING NATIV

Blackfeet Tribe Language
Project

- Interactive website with
vocabularies, stories and e-
lessons

- 12 translated signs on the
Blackfeet Reservation

- Recorded speakers sharing
cultural stories, songs and history

+ Immersion camp for youth

= LANGUAGES
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HISTORICAL FUNDING

Primary Sector Workforce Training Funds Awarded by Biennium

FB0O7 FB09 FB11 FB13 FB15
Contracted $2,655,000 $6,280,204 $3,626,288 $1,713,801 $770,231
Jobs 1,158 1,424 1,368 348 160
Contracted
$7,000,000 Jobs
$6,000,000 1,600
1,400
$5,000,000 1,200 -
$4,000,000 1,000 -
800 -
$3,000,000 600 -
$2,000,000 - 400 -
200 -
$1,000,000 - .: 0 -
$- . . FBO7 FB09 FB11 FB13 FB15
FBO7 FB 09 FB 11 FB13 FB15
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EXPANDING BUSINESSES

SIMMS FISHING PRODUCTS

$125,135 Workforce Training
Grant

48 trained

$15.98 + benefits

Simms is one of three GORE-TEX
certified wader factories in the world
and the company’s Gallatin County

facility is the only wader
manufacturer in the United States.
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FROM RESEARCH TO COMMERCIALIZATION

Montana Board of Research & Commercialization Technology (MBRCT)

)
(

BACTERIN INTERNATIONAL, INC

OsteoSelect Demineralized Bone Matrix Putty for
Orthopedic Bone Grafting Applications

BACTERIN

- $165,974 MBRCT funding

- Commercialization of bone filler
for surgical bone grafting
applications

- OsteoSelect

< Product has generated more than
$6 million in annual revenues.

“ 12 additional employees hired

“Thanks again for your support in
making this product a reality.” -
Gregory Juda, Chief Scientific Officer

19
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SUPPORTING SMALL BUSINESSES

SMALL BUSINESS DEVELOPMENT CENTERS

SMALL BUSINESS DEVELOPMENT CENTER (SBDC) REGIONS
Montana Department of Commerce - Business Resources Division
% EORNEy g

Y SBDC Regional Headquarters

Bear Paw Development Flathead Valley Great Northern Development Helena College Montana Community

Corporation Community College Corporation University of Mortana Development Comporation

Hawre - (406) 399-1557 Kalispell - (406) 756-3836 Wolf Point - (406) 653-2590 Helena - (406) 447-6376 Missoula - (406) 728-9234

Big Sky Economic Great Falls Development Headwaters Resource Conservation Montana Community Southeastemn Montana

Development Authority Authority and Development Area, Inc. Development Corporation Development Comporation

Billings - (406) 254-6014 Great Falls - (406) 771-9022 Butte - (406) 533-6780 Bozeman - (406) 728-9234 Colstrip - (406) 748-2990
Mop by Cersus &E U Center, Montara Dep of Commerce, 301 5. PariAve, Helens, MT S3620.0505, (406 841:2740, emai cenmioov  hilp ifosic mt gov

December 2014 - SBOC_Regons_12_14.med
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FOR MORE INFORMATION

BUSINESS RESOURCES DIVISION
Montana Department of Commerce
www.businessresources.mt.qov

(406) 841-2730
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FOR MORE INFORMATION

BUSINESS RESOURCES DIVISION
Montana Department of Commerce
WwWw.businessresources.mt.qgov

(406) 841-2730
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PLANNING BUREAU

Community Technical Assistance Program (CTAP)

- Land use and community development technical assistance to local

governments, planning departments, private developers non-profit
organizations and the public

Planning Grants

- Community Development
» School Facility Planning & Emergency

* Infrastructure Planning & Emergency
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@ GRANTS BUREAU

Community Development Block Grant (CDBG)

- Up to $450,000 to local governments for public infrastructure, community
facilities, and housing projects

HOME Program

- Up to $750,000 to local governments or partners for construction or rehabilitation
of housing

Treasure State Endowment Program (TSEP)

. Up to $750,000 to local or tribal governments or districts for water, wastewater,
storm water, solid waste, or bridge projects

Quality Schools Program

. Grants to public K-12 schools for construction, repair, deferred maintenance,
technology, or energy efficiency improvements

26 llli
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HELPING COMMUNITIES

PLAN y GROW’ TH RlVE Kalispell Growth ;gl;cg. I;lét(;.ge Land Use Map
0§ ST T — T e -
% %7 8b i Rl TJ Hfe B

Flathead Valley

. Assisted Flathead County develop and adopt i rziem £
buildings for lease or rent regulations to comply 2 bl
with new state law L

- $20,000 planning grant to update Growth Policy
for Kalispell

. $25,000 planning grant for Long-Range Facilities
Master Plan for Kalispell Public Schools
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HELPING COMMUNITIES

PLAN, GROW, THRIVE

White Sulphur Springs
and Meagher County

- $30,000 planning grant to update the
Meagher County Growth Policy in light
of proposed Tintina copper mine

- $15,000 planning grant to complete a
PAR for renovations to Spring Manor
Apartments

- $15,000 planning grant to prepare PER
for community’s wastewater project

- $25,000 planninlg grant to public school
district prepare PER for heating system
ihmpgovements to high school/junior

g

- $20,000 to City to re-build their water
treatment facility

MEAGHER COUNTY
GROWTH POLICY
PLAN 2014

Aesgher Connry, Moatans
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ELPING COMMUNITIES

PLAN, GROW, THRIVE

Glendive and Dawson County

. $20,000 planning grant to assist with /Gr%@
comprehensive hydrological report of | | e
Yellowstone River through the City _ .l&ﬂ,souﬂ.%uw

. $15,000 planning grant to update the City
of Glendive/Dawson County Growth :
Policy

- $30,000 grant to Dawson County for B s .:L;‘ i v
architectural work and Master Plan for —
Dawson County jail facility

. $30,000 to Dawson County and City of
Glendive for preliminary engineering of
their wastewater system improvements
and expansion project

32
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R ETRRGERY R TR S B RS
HB 2 NEW PROPOSAL

New Proposals
Fiscal 2016 Fiscal 2017
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 600604 - State Broadband Program
2.00 361,740 0 0 361,740 2.00 361,874 0 0 361,874
Total 2.00 $361,740 $0 $0 $361,740 2.00 $361,874 $0 $0  $361,874

1. State Broadband Program

34. . . ‘llll
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FOR MORE INFORMATION

COMMUNITY DEVELOPMENT DIVISION
Montana Department of Commerce
www.comdev.mt.gov

(406) 841-2770
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@ MARKETING

Print

Out of Home

[ ]

Cooperative Marketing Program

Digital

Public Relations

Social Media

X .
Q.Expedia' NATIONAL - @@tripadvisorr ** travelocity:  Place([e)

38
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@ GRANT PROGRAMS

- Grant programs fund tourism !I TERTR)
i . _. ' 4 )j e T T A

marketing and infrastructure -\ qJ_. [ I '_J‘ _t' \ ni y

projects across the state o 8

- Examples of recipients include:

- Old Town Creative, Museum of
the Rockies, Big Sky
Documentary Film Festival, Red
Ants Pants, Fort Belknap
Reservation, Bridger Bowl
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MONTANA
FILM OFFIC

. MONTANA FILM OFFICE

y | QN TAN A
- Advertising & marketing - L:I—I MATEN OCATION

- Location scouting & liaison
services

- Trade shows & film festivals

- Big Sky Film Grant
administration

- Montana Forum on Film + New
Media







2014 TOURISM INDUSTRY FACTS

nan-resident toending. From 2010-14, v

L] L]
- 11 Million Non-
Res i d e nt Vi S ito rS ECONOMIC IMPACT PROFILE (VS. 2013) NON-RESIDENT SPENDING, 2010-14
Non-resident Visitation: *

{ Milion (+D%
Non-resident Spending: $3.08 Biion (-10% SABLUON
Jobs Supported: 55,2 5% A
Salaries: 31 48 Biko $58 BN
State & Local Taxes: $276.7 Mdlon («17%

$3 BILLUON
$05 BILUON
£2 BILUON

£1.5 BILLION

- $3.98 Billion in Non-
Resident
Expenditures

31 BILLION

$500 MILLION

000 2011

2014 Sponding by Category

Gazoine, Diece

e 6l e T e TR " Restaurant, Bar
Retxl Takes $E75,600,000
tol 8 & B, Ee 220 £30.0
NON-RESIDENT VISITATION, 2010-14 it D $350.530,000
Oufitter, Guds |
1ZBT- Auto Rental
Licenses, Entrance Feus .. |
1hamno Rental Cabin, Condo
Auto Repar
£.000.000 Misc. Senvices
Campground, RY Par
6,000,000 Gambling |
Transportancn Fares $7,000,000
4,000,000 Farmers Market $6.400.000 |
Total $3,978,180,000

2,000,000

P—— R Toamrsem & Fovrmstvon Bonmirrh ifrr ol s
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FOR MORE INFORMATION

MONTANA PROMOTIONS DIVISION
Montana Department of Commerce
www.travelmontana.org

(406) 841-2870

MONTANA
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71 — FACILITY FINANCE AUTHORITY

What does the Montana Facility Finance Authority do?

. Finances projects for nonprofit:

- Hospitals
. Other Health Care facilities

. Prerelease Facilities (1997)

. Where does the money come from?

. Issuance of tax-exempt bonds
- Loans
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IMPROVING PLACES

Deer Lodge Medical Center
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SAVING MONEY

Whitefish: North Valley Hospital
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FUNDING ACROSS MONTANA

- b
Cut.Bank Cheater fiaiiam Scobey
@ =] ® ® Malta Culbe*on
L_b: ® Whitefish Shelby Havre ol ® ® P:plar
i .
y ® Kalispell ® Conrad ® Big Sandy asgow :\:::lr:t
Polson ® ® )
.. Choteau Fort Benton Sidney
Plains @ ® Pablo ® Cir:Ie
= ® Ronan Great Falls @ = Glendive
Superior St. Ignatius : Jordan
e White Sulphur  Lewistown
Missogla Helena Springs [
Deer Lod = Roundup Terry
Philipsburg eer.o ge ® Townsend @ ® ®
& ® o ® Boulder Harlowton Forsy.th ° Baker
Hamilton Warm Springs . Big Timber Billings Miles City &
® & ozeman ® ® P ~ Kkalaka
Anaconda Butte ) & Hardin Ekala
Sheridan Livingston Columbus
® =
Ennis
i v
D'".Q & .v ® Red Lodge
@® Authority == Authority Financing
Consultation

VFinancing!Grants
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74 — HOUSING DIVISION

Mission:

To provide mechanisms that enable Montanans to own or
rent safe and affordable housing that is within their financial
capacity.

mil

HOUSING ASSISTANCE — MONTANA BOARD OF HOUSING

MONTANA

5o, HBUSING ‘nlli
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@ MONTANA BOARD OF HOUSING

The Montana Board of Housing issues tax-exempt mortgage revenue bonds
(MRBs) to provide funds to purchase mortgages from participating lenders across

Montana. It also loans money authorized by the legislature out of the coal trust to
veterans.

- Homeownership

Regular First Time Homebuyer
- Mortgage Credit Certificates
- Special Programs

- Score Advantage, 80+ Combined, Disabled Accessible, West Edge, Eaton St, Disabled Accessible, Lot
Refinance, Foreclosure Prevention, Habitat

- Homebuyer Education / Foreclosure Prevention
- Senior Programs

- Reverse Annuity Mortgage (RAM) Program
- Veterans

- Veterans Home Loan Program
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OUR WORK

Castle Mountain — White Sulphur Springs

i |“= IR+

. Housing Credit Project
- 10 Senior Units
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THERITRNES Y PR
ACTION FOR EASTERN MONTANA

Plentywood:

- Mar-Chan Apartments agreed to retain 7 families who were able to secure
Section 8 vouchers, meaning those families could stay in their units and not
be displaced by the changing rental market in the Bakken.

Miles City:

- A single mother with 3 children obtained a full-time job at a local hotel,
causing her to lose all of her subsidized health benefits. She was able to
secure a Section 8 voucher, allowing her the ability to continue to afford
health insurance and rent in a very tight housing market.
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FULFILLING HOMEOWNERSHIP DREAMS

for F

Flathead Valley:

- The Martinez family fulfilled
their dream of
homeownership with the help
of Habitat for Humanity and
the Montana Board of
Housing.

- Proud parents of three
children, the Martinez’s went
above and beyond their
required hours and have
continued to support the
organization.
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75 — BOARD OF INVESTMENTS

The Montana Board of Investments administers:
- The Unified Investment Program — Constitutionally Required

- Pension Funds

. The Short Term Investment Pool (STIP), a money market fund available to
state and local governments to serve their short term cash flow and deposit
needs

. In-State loan and infrastructure programs for new and expanding businesses

- INTERCAP, a municipal finance program providing low-cost loans to Montana
local governments, state agencies, and the university system
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IN-STATE INVESTMENTS

In-State Loans, Other In-State Investments and Bond Guarantees

6/30/2014

Loans and Mortgages Book Value
Coal Tax Trust Loans 101,707,086
Veteran's Home Loan Mortgages 22,879,825
Montana Science and Technology 10,181,518
Facility Finance Authority Loans 3,150,920

Total AOF Loans and Mortgages 137,919,349
PPL Montana 0
Med Map LLC (St. Vincent's Hospital, Billings) 7,831,794
Board of Housing 825,000

Total Bonds 8,656,794
Total RFBP Residential Mortgages 11,384,217
Total MTRP Direct Real Estate 19,129,623
Bond Guarantees (1) 222,603,453
Total In-State Inves tments 399,693,437

Permanent Trust, as authorized by statute.

(1) Guarantees of INTERCAP and Montana Facility Finance Authority Bonds, provided by the Coal Severance Tax
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RETIREMENT PLAN vs. BENCHMARK

Montana Board of Investments

Retirement Plans
Comparative Performance

As of September 30, 2014
1 3 5
Years Years Years
Public Employees' Retirement - Net . 11.67 13.81 10.91
Public Enployees’ Benchmark 12.89 14.32 11.54
Diflerence -1.22 -0.51 -0.63
Public Employees' Retirement - Gross 12.24 14.40 11.51
All Public Plans > $3B Total Fund Median 10.58 12.91 10.40
Public Employees' Retirement - Gross Rank 5 12 8
Teachers' Retirement - Net 13.83
Teachers' Benchmark 14.33
Difference -0.50
Teachers' Retirement - Gross 0.13 6.24 12.28 14.42 11.52 5.15 7.45 17.96 13.84 2.68 13.47 16.08
All Public Plans > $3B Total Fund Median -1.20 526 10.58 12.91 10.40 4.78 7.60 15.18 13.36 0.89 12.73 18.21
Teachers' Retirement - Gross Rank 16 23 5 12 8 a1 61 10 35 25 40 74
|

Police Retirement - Net 0.25 5.80 11.68 13.82 10.88 4.54 6.91 17.41 13.23 2.10 12.62 15.42 "
Police Benchmark 0.11 6.79 12.91 14.29 11.49 4.83 7.00 17.92 14.80 1.66 12.26 15.46
Difference -0.36 -0.99 -1.23 -0.47 -0.61 -0.29 -0.09 -0.51 -1.57 0.44 0.36 0.04
Police Retirement - Gross 0.14 6.22 12.25 14.40 11.47 5.10 7.38 18.00 13.78 2.65 13.29 16.08
All Public Plans > $3B Total Fund Median -1.20 5.26 10.58 12.91 10.40 4.78 7.60 15.18 13.36 0.89 12.73 18.21
Police Retirement - Gross Rank 16 23 5 12 8 44 64 10 37 27 42 74
Net performance shown is net of all manager fees and expenses (Net-All). All Public Plans > $3B Total Fund Median is reported gross of fees. R V K

Benchmark returns reflect unmanaged indices which are not impacted by management fees.

*Source: 9/30/2014 RVK! Investment Performance Analysis
TBoard’s Investment Consultant
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ADMINISTRATIVE FEE

BOARD OF INVESTMENTS

74

APPROVED
FYE 12

APPROVED
FY 13

APPROVED
FY 14

APPROVED
FY 15

BUDGETED
FY 16

BUDGETED
FY 17

$4,831,041

$4,831,041

$5,109,144

$5,234,796

$6,013,846

$6,031,846
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78 — BOARD OF HORSE RACING

The Montana Board of Horse Racing is responsible for:
- Regulating the live and simulcast horse racing industry

- Ensuring compliance by approximately 1,500 licensees with state laws and board
rules

- Licensing all racing personnel, establishing race dates for communities, and
establishing veterinary practices and standards in connection with horse racing
meets

- Auditing, supervising and conducting investigations related to the pari-mutuel
racing system in Montana

- Contracting with the Montana Lottery to conduct fantasy sports pari-mutuel
wagering and working with the Montana Lottery to increase revenues generated
by fantasy sports pari-mutuel wagering.
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HISTORY OF THE BOARD

- Industry has seen decrease in race tracks, race dates, and horses
due to dramatic decrease in wagered amounts at tracks.

- In 2011, the board took over statewide simulcast operations in order
to maximize revenues for the industry

- Resulted in unanticipated loans in excess of $600,000

78 lll'
w + o




111 oL

‘suoljeziuebio buioel [e20| Jo) Buipuny
alow sjelsusb 0 sanunuoddo Buiweb paje|siba| Jualind azZIWIXB) €

Jauueuw a|qisuodsal
Aljeosi) e ul BUBJUO\ Ul SBIIUNWIWOD Ul 8|gejieAe Buioes asioy desy 'z

102 ‘1L "98Q uo Ajes syjuow / apew sem GOz Jo) JuswAed jqep syl |
uolesisiuiwpy Jo Juswueds( woJj ueol 000°'009%$ doeq Aed |

SAAILOIrdO advog

R————r




COMPETITION FROM OTHER STATES

- Montana has witnessed a reduction in horse populations, foals being
born, owners and trainings leaving the industry.

- Neighboring states have passed (and are passing) new legislation to
generate new revenue for breeding and racing industries.

- The Board is focusing on currently legislated gaming opportunities to
Increase revenues
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FOR MORE INFORMATION

MONTANA BOARD OF HORSE RACING
Montana Department of Commerce
www.commerce.mt.gov/horseracing

(406) 961-5422
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BACKGROUND AND HISTORY

- In 1997, the Montana Legislature purchased Virginia and
Nevada Cities from the Senator Charles Bovey family for
$6.5 million

- In 2000, Reeder’s Alley was gifted to the state by Darrell
and Kathy Guston -
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HISTORIC
BUILDING
PRESERVATION &
MAINTENANCE

The primary source of
funds for preservation
comes from Montana
Heritage Commission’s
earned income, rents,
grants, donations and
long-term preservation
funds.

(1864) (2014)

Montana’s Territorial Capital Building

- We maintain and preserve 273 historical registered

buildings and structures

- Completed Reeder’s Alley Interpretive and

Convention Center

- Repaired Daylight Village (34 units), which serves as

seasonal housing for employees who work in
Virginia and Nevada City and opened five static
exhibits on historic Wallace street in Virginia City

MONTANA @88 HERITAGE
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EDUCATION

OUTREACH &
LIVING HISTORY

The Commission offers
a diverse range of
educational programs
and reaches out to

Montana schools K-12.

- The MHC Living History program was nominated for
tourism event of the year and partnership of the year
at the Governor’s Conference on Tourism

- Approximately 5,000 students come each year with
school tours

- The MHC Living History program held the Western
Regional Conference for the Association of Living
History this past year
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2014 ECONOMIC IMPACT

- $62.2 million in Gross Economic Output (Statewide)
- $37.7 million in Gross County Product

- $24.8 million in Total Labor Income

- $1,025 total jobs (full and part-time)

- $7.7 million in Capital Income

- $5.1 million in Indirect Business Taxes & Fees
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81— DIRECTOR'S OFFICE

The Director’s Office provides leadership for the
Department’s economic and community development
efforts and provides effective, efficient, friendly and
sustainable internal support to Department programs and
staff.

LEADERSHIP — COMMUNICATION — MANAGEMENT
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