
 

Performance Audits 
Performance audits are reviews and analyses of state programs undertaken to determine 
whether the programs are: 1) achieving the intended results, 2) being conducted efficiently 
and economically, and 3) in compliance with related laws and regulations. These reviews 
result in recommendations which, if implemented, should increase the effectiveness or 
efficiency of the program and/or result in cost savings.  

Audit Process 
Performance audits are conducted in accordance with generally accepted government 
auditing standards.  Audits progress through the following distinct stages: 
 
 
 

 
 

 

Audit Assessment 
& Planning 

 
Fieldwork 

 
Report Writing 

 Final Report 
Publication 

Follow-Up Work 
(1-2 years after audit) 

 

Entrance Conference 

Interim Audit Communication  
(optional) 

No Formal Response Required 

Exit Conference 
1st Draft-Obtain Auditee Comments 
2nd Draft-Obtain Written Response 

 

Presentation to Legislative 
Audit Committee 

LEGISLATIVE AUDIT DIVISION

http://leg.mt.gov/audit 406-444-3122 

   

  LAD Audit Stages 
   
  Auditee Stages       


