
Appropriations and Revenue for 2008 - 2009 Biennium 

TVMT specific 
Lobbyists charges (SSR) 55,000 
HB 2 approriation (OTOlbiennial) 200,000 
2007 Feed Bill (production ctr) 105,918 
2007 Feed Bill ('09 startup, trans, tapes) 90,000 

Subtotal 450,918 

Other IT budget items 
Bandwidth 
Maintenance sound system 
House sound analysis 

Subtotal 

Total 



ATTACHMENT B 
-- 

Audio and Video Cost Estimates for the 2010-201 I Biennium 

Estimated* Estimated* 
Service Description During Session During Interim Total 

Production Services (I ) $124,800 $88,400 $21 3,200 
Service Maintenance (2) $50,700 $1 6,900 $67,600 
Equipment Replacement (3) $43,250 $1 29,750 $1 73,000 
Internet Streaming (4) $1 2,000 $10,100 $22,100 
Video Transmission (5) TBD TBD 

Totals $230,750 $245,150 $475,900 

* Estimated using inflation of 4% from 08-09 biennium. 

1) Production Services is the cost of generating video (camera operators and related costs) 
2) Service Maintenance is the cost for maintenance of the physical A\V infrastructure 
3) Equipment Replacement is the cost of replacing broken or obsolete infrasture (8% of A\V investment per yr) 
4) lnternet Streaming is the cost for delivering live audio, and limited video, to users via the Internet 
5) Video transmission costs is based on the depth of service to be funded - see Stephen Maly options sheet 

New Proposals During Session During Interim Total 

Audio\Visual Management (6) $39,132 $1 17,380 $1 56,512 
Archive Preservation (7) $30,000 $60,000 $90,000 
Archive Strategy (8) $1 50,000 $1 50,000 

Totals $69,132 $327,380 $396,512 

(6) FTE for management, coordination, and production for Audio and Video Branch-wide 
(7) Equipment and personell for creating long-term digital archives 
(8) Contract for one-time study and plan development for long-term digital archiving strategies 



ATTACHMENT C 
_- _ _  

TVMT: a state public affairs network, uniting people 
and their government through the power of television. 

Notes for discussion; Legislative Council meeting, June 24, 2008, submitted by Stephen Ma&, HCTV 

I. The build+& tdfor the 2009 Legishtive Session Our goal is to maximize 
the geographic reach of the signal and service during the 2009 Session with the h d s  
available. We aim to connect to a broad swathe of cities and towns across the state that 
are connected to existing video service providers (Bresnan cable, Mid-Rivers cable, 
3Rivers IPTV, Montana PBS digital broadcast) who are willing and able to carry TVMT 
programming now. 

Means and Methods: 2007 Appropriation of $200,000, the 2007 and 2009 Feed 
Bills, and TVMT project revenues (lobbyist registration fees; DVD duplication) 
supply the means. Our method is to forge and maintain cooperative partnerships, 
through the Legislative Services Division, with Bmnan Communications, 3 
Rivers, Mid-Rivers, Vision Net, Cutthroat Communications, Montana PBS, and 
the Office of Public Instruction (OPI). 
Costs: Transport and Distribution costs include leased telecommunication circuits 
(month to month), installation charges, and enuxiingldecoding hadware 
components. The price of circuits varies by location; as does the installation 
charge; relative remoteness is an underlying factor. The hardware costs range 
widely, and are not the same in all video service provider arenas. Tests are 
underway to determine the solutions for high quality connectivity across the 
network; meanwhile, a reliable proxy price is being used for cost estimation 
purposes. 
Values and Measures: Television distribution is complicated, and assessing the 
benefits and costs of expanding a network involves utilitarian and other economic 
and social measures of value. For example: ideally, all citizens should have access 
to TVMT anywhere, anytime, but the costs and methods of delivering a television 
signal to them are anything but equal. Do we aim to reach the greatest number of 
individuals, or the maximum number of communities, irrespective of distance 
from Helena? We need guidance from the Legislative Council to make firm 
decisions. 
Allocation of fnnds: In the event there are insufficient funds to meet all costs for 
maximum distribution to wired, signal-ready locations (Bresnan's 26 head-ends 
and Mid-Rivers' 19 communities, 7 localities in 3 Rivers' territory, plus transport 
services fiom Vision Net and a connection to Montana PBS via Cutthroat 
Communications, we recommend an equitable sharing of state financial resources; 
e.g., allocating an equal percentage of each participating partner's total cost 
estimates for transport, hardware, and related service requirements. 







ATTACHMENT D 
---- 

SAMPLE LISTS FOR EXPANSION TIER DECISION-MAKING - T/I/D costs for 6 months 

Cities & Towns with Monthly Cities and Towns w/ greater than Communities other than those 
Transport charges less than $lk 1,600 homes passed by cable served in 2007 which are more 
Bresnan 16 Brenan 27 than 150 miles from Helena 

(bold face) Bresnan 17 
Billings Billings Billings 
Missoula Missoula Missoula 
Great Falls Great Falls Great Falls - 

Kalispell 
Bozeman Bozeman Bozeman 
Helena (zero transport cost) Helena Helena 
Butte Butte Butte 
Havre Havre Havre 
Polson Polson Chinook 
Liiingston Livingston Cut Bank 
Anaconda Hamilton Glasgow 
Deer Lodge Anaconda Hamilton 
Glasgow Dillon Malta 
Choteau Cut Bank Pdson 
Fort Benton Deer Lodge *lbV 
Townsend Glasgow Superior 

Wolf Point Wolf Point 

Transport costs: $56,800 Transport costs: $88,236 Transport costs: $82,308 
Installation $ 6,498 Installation $ 7.043 Installation $ 6,282 
Dist. Hardware $10,800 Dist. Hardware $10,800 Dist. Hardware $10,800 
10% contingency $ 7,410 10% contingency $10,608 10% contingency $9,939 

$81308 $116,687 $109.329 
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Senate 
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Purchase 3 splitters that could be used in any room. These would not be isolated feeds but have been successfully used in past. 
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-A I 
31 7AIBIC individual 38 each i 2 8 $5,5251 $24,023 I 

- t 
335 - - 33 - 2 8 $2,777 $26,800 * I 

- - -- 

350 - 27 - - 2 Y P $ Z 7 7 7  - $29,577 * - - - 

422 36 2 8 $2,777 $32,354 * 3 1 
L 

455 53 2 8 $2,777 $35731* / W e  could add 5 feeds instead of 8 for $2,351 .OO per room --- 

- -- 472 55 2 8 $2,777~ $3- and that would reduce the t o t a l ~ ~ $ ~ 8 0 0 ~ - - - ~ -  
- 

1- 
------ 

I 
-- 

Total - $37,908 4--- 
-- .- -- - 

I 

House is gaining 2 press feeds through sound system upgrade bid currently proposed. -- - 

These rooms are ranked in the order that Lenore Adams and Steve Eller think are highest to lowest priority. We have considered the 
input from press currently assigned to the building and the wish list from the first meeting on March 6, 2008. 
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