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Issue: Meet the increasing demands for security, reliability, and growth by constructing data centers in Helena and Miles City.  
Project Description: The project consists of constructing two data centers (Helena and Miles City) and transitioning all equipment and services currently offered by the department’s State Information Technology Services Division (ITSD).

The project continues to benefit from collaboration. The Department’s Architecture and Engineering (A &E) Division is providing project management for the construction project. ITSD’s State IT Project Management Office (PMO) will manage the transition of all IT equipment and services presently offered by ITSD.

ITSD continues to work with interested parties throughout the state to develop the data centers.
Project Status:

· Building: The building was completed and turned over to the state on February 19th and ITSD began moving equipment into the building on February 25th. 
· Schedule: Project is approximately 35 - 40 days behind the published timeline. The project team will compress the established schedule for some of the ancillary activities.
· Project’s Master Schedule: The project’s master schedule has been set and the Project Director is working with all teams to capture their team’s projected activities, manpower requirements, and milestones. The PMO is coordinating teams to ensure on-time completion. 
