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Marketing Montana’s Energy 
 

Marketing & Developing 
Montana’s Energy Economy 
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MONTANA DEPARTMENT OF COMMERCE 

The Department of Commerce is the marketing engine for the State of Montana. 
Montana’s energy industry is connected to every sector of the state’s economy either 
through production or consumption.  Thus, enhancing this key industry enriches the 
economy statewide.  

Business Environment 

Targeted Industry 
Development 

Marketing 
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MONTANA DEPARTMENT OF COMMERCE 
Research and Information Services Bureau 

MCA mandate: MCA 90-1-109 
The Department of Commerce shall, in cooperation with other state, federal, and local agencies, 
establish and maintain a central depository of information, including computer-retrievable files, 
concerning the significant characteristics of the state, its people, economy, land, and physical 
characteristics. The department shall analyze and disseminate such information to state, federal, 
and local agencies and to the general public.  
 
The Research and Information Services (RIS) Bureau obtains, actualizes, and provides 
quality information to the public and private sectors for the economic enhancement of 
the State of Montana.  
 

• Industry Analysis 
• Market Analysis 
• Targeted Economic Development 
• Private to Public Sector Business Facilitation 
• Data Collection and Analysis 
• Dissemination of Quality Information 
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MONTANA DEPARTMENT OF COMMERCE 
Research and Information Services Bureau 

 
The department and RIS have facilitated the work of the Governor’s Main Street Montana Project Key 
Industry Networks (KINs). This public / private collaboration has revealed opportunities to leverage each 
others’ assets, as well as short comings that need to be addressed to facilitate future development. 
 

Main Street Montana Project– Energy and Utility KIN Work Highlights 
Regulatory Revision: 
Major Facilities Siting Act (MFSA) 
• The KIN and the Department of Environmental Quality are discussing how MFSA impedes development 

of some energy projects. 
• Possible revisions to the law are being drafted in partnership between the KIN and the agency. 

 

Marketing and Development Enhancement:  
Exploring the concept of a Montana Infrastructure Authority 
• The KIN discussed following the example of several other states to create an infrastructure authority to aid 

in the study, marketing, and financing of energy projects. 
• WY example: $2M biennium budget, $1B in bonding authority, $10M venture account 

 

Industry Planning and Policy Creation:  
Governor’s Clean Power Plan Advisory Council 
• Already implemented. 
 

BUSINESS ENVIRONMENT 
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MONTANA DEPARTMENT OF COMMERCE 
Research and Information Services Bureau 

The department and RIS are actively targeting industry companies to increase their business presence in 
Montana. Likewise the department rapidly responds to business inquiries about operating in the state. 

Targeted Business Expansion:  
Data Center Development 
Montana is an ideal location for data centers. The 
department has conducted thorough research to 
identify our strengths and weaknesses. A report was 
published in 2014 with the departments findings 
which has lead to multiple industry inquiries. 
 
Contents include: 
• Understanding the Industry 
• Market Analysis 
• Case Studies 
• Montana’s Competitors 
• SWOT Analysis 
 

TARGETED INDUSTRY DEVELOPMENT 

Large data centers 
would need 60 

megawatts of power 
24/7/365.  
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MONTANA DEPARTMENT OF COMMERCE 
Research and Information Services Bureau 

 
The department and RIS are actively targeting industry companies to increase their business presence in 
Montana. Likewise the department rapidly responds to business inquiries about operating in the state. 

Rapid Business Inquiry Response:  
Liquefied Natural Gas Processing  
A large, international LNG processor showed interest 
in establishing a Montana LNG processing facility. 
The department quickly responded with a full 
analytical document.  
 
Contents include: 
• Available, qualified workforce 
• Tax Environment (2015 = 6th Best Business Tax Climate) 
• Tax Incentives 
• Financing Opportunities 
• Local/state Market Analysis 
• State Resources 
• Local development partners and industry contacts 
 

TARGETED INDUSTRY DEVELOPMENT 
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MONTANA DEPARTMENT OF COMMERCE 
Research and Information Services Bureau 

 
The department and RIS are actively targeting industry companies to increase their business presence in 
Montana. Likewise the department rapidly responds to business inquiries about growing business in the state. 

Main Street Montana 
Key Industry Network Recommendation Implementation by RIS Experts 

• Interconnectivity & Telecommunications KIN example: 
• RIS is developing a broadband map in Arc GIS to encourage data center and 

related IT industries to locate in Montana 
• These industries are large electric consumers 

• Workforce Development 
• Multiple KINs have focused on workforce training and development within their 

industries 
• This is a key component in business attraction efforts 
• Commerce programs will be utilized and possibly enhance to aid in this 

effort of support to industry 

TARGETED INDUSTRY DEVELOPMENT 

ENERGY & TELECOMMUNICATIONS (ETIC)– JANUARY 2016 MT DEPARTMENT OF COMMERCE SLIDE 8 



MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

 
The merger of the Business Resources Division and the Promotions Division of the Montana Department of 
Commerce has resulted in the strongest state marketing agency to date. The Montana Office of Tourism and 
Business Development (MOTBD) leverages some of the Department’s greatest talent and assets in order 
facilitate job creation and economic growth. 

Award winning 
marketing talents 
of the Montana 

Promotions 
Division 

Extensive 
knowledge and 
resources of the  

Business 
Resources 
Division 

MARKETING 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 
 
The department is continually working to put Montana’s economic concerns at the forefront of development 
discussions across the continent and beyond. 

Events 
• Montana hosted events 
• Content contribution  

Publications 
• Direct marketing materials 
• Content contribution 

Outreach 
• Hosting private and public delegations 
• Outbound missions and industry consultation 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 
Events like the Pacific Northwest Economic Region Annual Summit provide the State an outstanding venue to bring key 
Montana issues in front of an audience that can make economic impacts through public and private operations and investments. 

• Key Audience / Attendees 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 
Pre and Post Summit Tours were developed by the Department to provide 
attendees insight into key industrial operations in the State. 

• Pre-Summit Policy Tours 
• Northwest Montana Industry Tour 

• Wood Products 
• Plum Creek Timber Company 
• SmartLam Technologies Group 
• F.H. Stoltze Land and Lumber Co. 

• Ore and Oil 
• Montana Resources 

• Open pit copper and molybdenum 
• MT Tech Petroleum Engineering Department 

• Enhanced Oil Recovery (EOR) efficiencies in the Bakken  
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 
Pre and Post Summit Tours were developed by the Department to provide attendees insight into key industrial operations in the 
State. 

• Post-Summit Tours 
• Spring Creek Mine 

• Attendees viewed surface coal mining operations from virgin ground,  
       through various stages of production, to remediated ground. 

• Yellowstone National Park 
• Attendees experienced, and contributed to, Montana’s Tourism  
       economy as they toured Yellowstone National Park and its surrounding  
       areas. 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 
Summit Tours were conducted during the conference and provided attendees insight into Gallatin Valley and surrounding areas’ 
diversity of business. 

• Conference Tours 
• Exploring Water Policy in a Multi-Issue Watershed 
• Bozeman’s Hi-tech Industry Cluster and Bobcats Tour: MSU’s Outstanding Research and 

Commercialization Success 
• Craft Brewing, Distilling, and Malting 
• Economics of National Park Tourism 
• Developing Ag from Seed to Table 
• Recreation Manufacturing: Building on What You Love 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 

• Energy agenda topics developed with Department assistance 
• Oil Tank Car Regulatory Status and Future 
       Capacity Shortfalls 
• Carbon Capture from Oil Refining 
• Carbon Capture from Post-Combustion Coal 
• EPA Clean Power Plan: Challenges and Opportunities for the Region 
• Efforts to Improve Transmission Siting through RAPID Toolkit for Transmission Siting 
• Efforts to Develop Export Transmission to Enable Renewable Energy Development 
• Transmission Siting Challenges, Lessons Learned and Successes 

• MFSA Energy KIN – DEQ Legislative Revisions 
• Overview of Renewable Resources Unable to get to Load because of Transmission 

Constraints 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• Pacific Northwest Economic Region 2015 Annual Summit 

• Energy agenda topics developed with Department assistance 
• Market Access: Millennium Bulk Terminals – Coal Export Development 
• Market Access: Crow Tribe – Getting Crow coal to pacific ports and international markets 
• Roadmap to Resilient, Net-Zero Buildings in the Pacific Northwest 

• Emphasis on jobs and affordability 
• Economic integration of distributed energy by utilities 
• Inland border issues impacting Alberta and Montana 
• What will the utility look like in 2030? In regard to production, distribution, and use of 

energy. 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• 2015 Montana Wind Forum 

• National and Regional Market Update 
• Wind Integration  
• Sage Grouse & Eagles 
• EPA's Clean Power Plan  
• Montana Wind Energy Situation (led by MT DOC) 
• Markets & Coordination 
• Transmission and Technology Developments and Issues 
• Montana Wind Futures 
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4 large, utility 
scale wind projects 
are currently under 

development 



MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• 2015 Global Petroleum Show 

• MT delegation led by the Governor’s Office 
• Fourteen MT Companies attended the conference 
• Networking, deal making, education, and training 
 

*graph in regard to supply of fabricated steel products 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Events 
• 2015 U.S.-China Clean Coal Industry Forum 

• The conference examined technical and commercial progress toward the 
cleaner use of coal. 

• Carbon capture utilization and storage (CCUS) 
• Conversion technologies 
• Efficient power generation 
• Emissions control technologies 
• Joint research 
• Technology development and commercial collaboration 
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China is the 
worlds largest 
consumer of 

coal 



MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Publications 
• Direct marketing pieces 

• Data Centers 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Publications 
• Contributions to Industry Publications 

• Coal People Magazine        Bakken Oil Business Journal 
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MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 

Outreach 
• Inbound delegations 

• Foreign Direct Investment Seminars 
• Chinese delegation representing over $300 million in capital 
• 20 Montana businesses presented to potential investors 
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Outreach 
• Outbound missions 

• San Francisco to Shanghai, the Department of Commerce and the 
Governor’s Office are recruiting business, investment, and talent beyond our 
borders. 

 
 
 
 

MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 
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Taiwan + South 
Korea + China = 
23% of Montana 

Exports (tangible goods) 



Outreach 
• Outbound missions 

• Letter of Intent with Korean Institute of Energy Research 
• To create a specific program of energy research and development  

• Objectives: 
• Increase exchange of information 
• Expand business opportunities 
• Expand business partnerships 
• Technological development 
• Increase innovation 

 
 

 
 
 
 

MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 

MARKETING 
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Marketing Montana’s Energy 
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• Provide Quality Information 
• GIS mapping, dashboards, reports, permitting, tax, site 

location 
• Industry guidance / trends 

Business 
Environment 

• Business Expansion 
• Rapid Business Inquiry Response 

Targeted 
Industry 

Development 

• Events 
• Publications 
• Outreach 

 
Marketing 



Sean Becker – Administrator 
Montana Office of Tourism and  
Business Development 
• Bachelor’s Degree in Psychology 
• Master’s Degree in Industrial & Organizational Psych  
• 17 years experience in market research, finance, and 

economic development 
• 5 years operating a manufacturing business in Gallatin 

County 
• 10 years as the Research Director of a research based 

market assessment group.  
• Former Mayor of Bozeman 
• Retired president of the Northern Rocky Mountain 

Economic Development District 
• Former member of Governor Bullock's Economic 

Development Advisory Council 
• City of Bozeman Economic Development Advisory Board 

Member 
• Bozeman Area Chamber of Commerce Board Member 
• Small Business Development Professional for the Montana 

Community Development Corporation  
• Graduate of Leadership Montana, The National 

Development Council Economic Development Finance 
Professional Program and serves on numerous public and 
private boards 
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Mary Craigle – Bureau Chief 
Research and Information Services,   
State Demographer 
• Bachelor’s Degree in Business Finance  
    and Public Administration  
• Master’s Degree in Quantitative Analysis  
• 31 years working in economics and research 
• 14 years as owner and operator of market research 

company 
• Worked in several research associated managing 

positions with the State of Montana across multiple 
agencies 

• Facilitates the 13 Key Industry Network (KIN) Groups for 
the Governor’s Montana Main Street Project and assists 
the Administration in overall project management 

• A network of over 200 business professionals 
• Serving on the Steering Committee for the US Census 

Bureau’s State Data Center Steering Board 
• Board Chair of the Montana Community Foundation 

overseeing an endowment in excess of $80 million 

 

MONTANA DEPARTMENT OF COMMERCE 
Montana Office of Tourism and Business Development 



Thank you. 

Sean Becker – Division Administrator 
Montana Office of Tourism and Business Development 
SeanBecker@mt.gov 
 
 
Mary Craigle – Bureau Chief 
Research and Information Services 
Mcraigle@mt.gov 
 
 
Montana Office of Tourism and Business Development 
406.841.2870 
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