OLIT SWOT Analysis

STRENGTHS

1. Customer Service
2. Business Driven Partnership

3. Legislator Environment
Enhancements

4. Branch IT Governance Process

OPPORTUNITIES

1. Session Systems Replacement
Project

2. Data Management and Analytics

3. Infrastructure Enhancements
4. Security Posture

5. Application Version Control

WEAKNESSES

1. Technical Training

2. Technology Modernization

3. Website Modernization

4. Session Cycle vs Business Cycle

5. Session Systems Replacement
Project

THREATS

1. Uncontrolled Distributed Solutions

2. Institutional Experience
3. Unplanned Mandates
4. SITSD Partnership




