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RECRUITMENT AND RETENTION

Findings

Recommendations

Notes

Montana teachers are not being
prepared to fill “critical shortage™
positions

K-12 community and teacher prep
programs need to align pipeline with
need (both content and geography)

Not a statutory change, but a legislative rec?
More sp ed, CTE, etc. Practice teaching in rural areas?
Could have prep programs visit with SFC at next meeting about this

School climate and management are
important factors in retention

Climate and teacher satisfaction need
to be measured

Explore ESSA req’ts for accountability plans including school climate

and legislative involvement in process

High quality induction for new
teachers and principals can improve
retention and student achievement

School districts with support from
OPI, ed community, RESAs, etc
should have induction programs

Explore current Chap 55 req’t for induction and current efforts (SAM)
What about teacher induction/mentoring? OPI New teacher center?
Financial support induction or incentivize high-quality induction
programs? More PIR days? OPI support for induction?

What is turnover, vacancy data for principals? AGENDA

High quality professional
development can improve retention
and ensure all learners “develop full
educational potential”

Explore PIR day funding and flexibility? Would changing the current
funding mechanism help?

Increased flexibility with licensure
would help districts

Explore statutory changes regarding alternative licensure, emergency
authorization (QE payment eligible?), increased local control (SB 331:
Hansen) Would this help tap “reserve pool™?

Small, isolated, rural districts have
the greatest difficulty with
recruitment and retention

Better target loan forgiveness
program and extend/increase
duration/amount

Explore options to define isolated (share Lohse report on isolation defs)
Increase QE payment or other component for isolated districts meeting
local effort req’ts?

RISE 4 MT efforts

Variability of health benefit
offerings is a contributing factor

Explore options for statewide health benefit pool?

Can we get data on MT’s “reserve pool” (Ingersoll present)? How can we
tap?

Eliminate loan forgiveness program?
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Special Ed and other

Findings

Recommendations

Notes

Special education funding has not
increased commensurate with costs

Include sp ed with components that
receive inflationary adjustment

ANB for sp ed through age 21? Review Pope bill HB 451

OPI Task Force on Sp Ed coop funding (report from?) Pad check in

Review Bus Depreciation Fund

Review transpo audit and options (coordinate with ELG)

Info on technology fund levy (specific info?)

Review flexibility fund—would reinstating a state payment (even modest
one) allow districts to secure local funds to help with recruitment,
facilities maintenance, G&T, etc?

Technology

G&T

Educational programs for gifted and
talented students are currently
inadequate

Explore options for increased funding; professional development; dual
enrollment/AP

SB 191 expanded to allow levy in tuition fund for G&T?
Add component to budget
Full-time OPI




