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Sentencing Commission Members
Counsel of State Government Officials

Allow me to introduce myself: My name is Alex Vukovich and | have been with the
WATCh program since it opened in 2002. | have also been the program
administrator for the past 10 years.

| have a serious concern about the possible cutting of the length of stay for the
WATCh program. As you know the WATCh program is 6 months in duration and is a
modified therapeutic community. The modified therapeutic community is based on
the belief that chronic addiction comes with an acquired lifestyle and that recovery
requires a holistic approach that challenges deeply the ingrained behaviors and
teaches healthy alternatives. The length of time to accomplish changes is important.
The clientele commonality is that they all are convicted DUI felons and have a set
sentence which cannot be changed. Most have been through treatment and
continued to use despite legal consequences.

The Department of Justice in 1995 endorsed long term treatment for the
incarcerated criminal. The DOJ acknowledged the least expensive and most cost
effective treatment was a long term therapeutic community approach while they
were incarcerated. That sentiment has not changed considering the DOJ funded a
research project by the University of Texas San Antonio in 2012. This was an
intensive two-year project that examined process and outcome evaluations of three
states-sponsored alcohol programs within Montana, Ohio and Texas. This study
involved program design, quality of treatment and delivery and program
effectiveness. The study concluded that although this study examined three
programs, only Montana’s WATCh program was found to be near ideal in design
and performance. The research team recommended the WATCh program be
replicated nationwide.

A program at least 6 months long allows the client to challenge the addiction as well
as change the cognitive process. The WATCh program strives to be ‘the’ Modified
Theraputic Model. The program has treated over 3000 clients in the 14 years it has
been open and has saved the DOC around 4.7 million dollars a year because of
approach and length of program as well as being compared to the cost of a 13
month incarceration at MSP. It is commonly agreed that the modified treatment
program should be intense and offer restorative tools to be successful when
discharged. The ‘peer helping peer in modified TC works and works well at the six
month level. The DOJ in 1995 also stated a 12 — 18 month residential treatment
should be recommended.
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To ensure the convicted DUI felon gets treatment the WATCh program has been an
incentive to stay out of prison and this works. The cost of treatment vs prison time is
evident. The program is unique; it offers treatment for those who were driving under
the influence. The separation of this population can be promising in reducing the
prison population. The recidivism rate for the WATCh program is remarkable with
78% of the WATCh clients not coming back into the prison system/DOC.

The success of the modified therapeutic community relies on the structure and
utilizes evidence based material. This program has taken great care in designing
and maintaining the structural integrity of treatment delivery. The 6 month model
allows for change - it ensures the treatment families work together for one goal —
Sobriety.

Respectfully,

Alex Vukovich
WATCh Administrator




