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LEGISLATIVE ENVIRONMENTAL 
POLICY OFFICE 

To Whom It May Concern: 

Subject: Cooperating Agency Environmental Documentation 

As a Cooperating Agency under the provisions of 23 CFR 771.1 11 the Montana 
Department of Transportation (MDT) is providing you a copy of this project's 
environmental documentation. 

This environmental documentation complies with the provisions of 23 CFR 771.1 17(a) 
and (dl for categorically excluding this proposed project fiom further National 
Environmental Policy Act (NEPA) (42 U.S.C. 4321, et seq.) documentation 
requirements. The attached also complies with the provisions of 75-1-1 03 and 75-1 -201, 
MCA (see ARM 18.2.237 and 18.2.261, MEPA "Actions that qualify for a Categorical 
Exclusion" as applicable to the NlDT). 

If you have any questions concerning the attached environmental documentation please 
call the MDT Environmental Services Division at (406) 444-7228. 

Sincerely, 

yqq%% 
Je A. Riley, P.E. q/ 
~ G e a u  Chief 
Environmental Services Division 
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Environmental Sewices Unit 
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Road Report: (800) 22G7623 
nV: (800) 335-7592 
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270 1 Prospect Avenue Brian Schweitzer, Governor 
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June 2 1,2005 

Janice W. Brown, Division Administrator 
Federal Highway Administration (FHWA) 
2880 Skyway Drive 
Helena, MT 59602 

I MASTER FILE ( 
1 COPY 

Subject: CM 8199(69) 
200512006 Missoula TDM Project 
Control Number - 3679 

This is a request for the FHWA's concurrence that this proposed project meets the criteria for 
classification as a Categorical Exclusion under the provisions of 23 CFR 77 1.1 17(d). This 
proposed action also qualifies as a Categorical ~xclusion under the provisions of ARM 18.2.26 1 
(Sections 75-1-103 and 75-1-201, M.C.A.). A map showing the site locations is attached. 

In order to increase public awareness and use of transportation options and help curb the 
anticipated increase in single occupant vehicle miles traveled (VMT) in the Missoula Urban 
Area, the Transportation Technical Advisory Committee form a Transportation Demand 
Management ((TDM) subcommittee, now known a Missoula In Motion. Missoula In Motion 
work is fimded with Congestion Mitigation Air Quality Funds. Several Local organizations 
provide cash and in-kind services that surpass the necessary match requirements. The Senior 
Planner at the Office of Planning and Grants (OPG) serves as the Project Manager. 

This Transportation Demand Management (TDM) project began in 1997. Phase I was designed 
to test several different types of Transportation Demand Management (TDM) strategies to 
determine which work best in Missoula. Over the next two years, Missoula In Motion piloted 
several projects focusing primarily on employer outreach. In June 1999, Missoula In Motion 
Program Began Phase IT, which expands employer out reach efforts and widened the focus to 
include public education and marketing, a working resource center, and several community- 
based TDM projects. Throughout this second phase, Missoula In Motion has expanded the 
program to encompass more segments of the Missoula community. In Phase III, which will 
begin in fiscal year 2005, Missoula In motion will work to institutionalize TDM efforts within 
the community. 

The work plan for the first year of Phase ID incorporates a four-prong approach to introducing 
and implementing TDM activities in Missoula, they are: 

1. Work with employees to establish and maintain programs that reduce work-related 
trips; 

An Equal Opportunity Employer 



2. Create and implement an on-going broad-based public education campaign to make 
people aware of their options and to encourage them to reduce the number of miles 
they drive; 

3. Provide, enhance and market certain TDM services to give Missoulians more 
convenient and affordable alternatives to driving alone; and 

4. Evaluate the program to ensure that money and resources are being used effectively. 

This proposes project is located in a (COPM 10) "non-attainment area of Montana for air quality 
under 40CFR 81.327, as amended. However, this type of proposed project is listed in the U.S. 
Environmental Protections Agency's Final Rule of November 24, 1993 on Air Quality 
conformity as being exempt from the requirement of a conformity determination. Therefore, this 
proposed project complies with Sectionl76(c ) of the Clean Air Act as amended (42 U.S.C. 
752 1 (a)). 

Areas of No Impact and Impact Areas with No Adverse Effect 

This proposed project has been evaluated for, and does have any adverse effect on the 
following environmental areas of concern: 

X S  tormwater Runoff XNoise 
X Prime & Unique Farmlands XSection 404 - Clean Water Act 
XFloodplains(E.0. 1 1988lFEMA) X Social/Economic 
XHazardous Waste s t r e a m  Preserv./Water Quality 
X HistoricaVCultural Resources - - X ThreatenedEndangered Species 
X Changes in Land Use - X Wetlands(E.0. 1 1990) 
X USDOT - 4Cr)/NL& WCF - 619 Acts - - r ~ i r  Quality 

Impact Areas with Minor Effect - None 

Permit Required and Regulatory Compliance 

There will be no Permits Required for this work. 

Cumulative Impacts 

The proposed types of projects will also have no significant cumulative environmental impacts on 
these other MDT projects in the vicinity of the work being completed. 

Coordination & Public Involvement 

A news release will be submitted to the appropriate news agency if there will be an impact to the 
public on any project listed on the attached roster. 



Janice W. Brown 
June 17,2005 
Page 3 

CM 8 199(72) 
200512006 - Missoula TDM Project 

Control Number - 3679 

Summary 

These projects will not induce significant land use changes or promote unplanned growth. There will 
be no significant effects on access to adjacent properties or present traffic pattern. These projects 
will not create disproportionately high and adverse human health or environmental effects on 
minority and low-income populations (E.O. 12898) and complies with Title VI of the Civil Rights 
Act of 1964 (42 U.S.C. 2000d). In accordance with 23 CFR 77 1.1 17(a), these actions will neither 
individually nor cumulatively, have any significant environmental impacts. Therefore, we are 
requesting FHWA's concurrence that this proposed project is properly classified as a Categorical 
Exclusion. 

Thomas L. Hansen, P.E. 
Environmental Engineering 
Section Supervisor 

THIS DOCUMENT WILL BE PROVIDED ON 
REQUEST." 

Concur 

Attachments 

cc: Lynn Zanto - Statewide & Urban Planning Section 
Diane Burbank - Urban Planning Section 
Jean Riley, P.E. - Environmental Services Bureau Chief 
David Jensen, Supervisor - Fiscal Programming Section 
Dwane Kailey, P.E. - Acting District Administrator - Missoula 
Paul Ferry, P.E. - Highways Engineer 
Susan Kilcrease - Missoula District Environmental Services 
Craig Genzlinger, P.E. - FHWA 
Project File 



PROJECT NUMBER: CM 8 199(72) 

200512006 - MISSOULA TDM PLANNING 



This AGREEMENT is entered illto between the MONTANA DEPARTMENT 
OF TRANSPORTATION "MDT" or "State", the MISSOULA OFFICE OF PLANNIIVG 
AlVD GRANTS "M.O.P.G." and the MISSOULA COUNTY BOARD OF COUNTY 
COMMISSIONERS or "Comn~issioners". 

WHEREAS, the State, M.O.P.G. and Com~nissioners recogilize the need to iillprove air 
quality and reduce traffic collgestion in the Missoula Metropolitail area, and 

WHEREAS, it is to the advantage of the State, M.O.P.G. and'the Con~n~issioners to 
coordinate their efforts through a cooperative agreement for the administration and 
distribution of Federal Congestion and Mitigation (CMAQ) funding in order to address 
this need, and 

ii'HEICE.4S, as established ~ ~ n d e s  the 19'91 1n~e1-modai Susf~ce Tsanspona~ion ELlicisncj, 
Act (ISTEA), as continued under the 1998 Transportation Equity Act for the 21S' Century 
(TEA 21), as extended by the Surface Transportation Act of 2003 (STEA03) as amended 
by the Surface Transportation Act of 2004 (STEA04) as further amended by the Surface 
Transportation Act of 2004, Part I1 (STEA04,Part 11), the purpose of the program is to 
fund transportation projects or progranls that will contribute to attainment of national 
ambient air quality standards (IVAAQS); and 

WHEREAS, Transportation Control Measures (TCMs) included in Section 108(f) (1) (A) 
of the Clean Air Act Amendments (CAAA) of 1990 are the kinds of projects intended by 
ISTEA and TEA-21 for CMAQ funding, and generally fulfill the eligibility criteria. 
Eligible TCMs for Travel Demand Management (TDM) programs outlined include: 

(i) Programs for improved public transit. 

(iii) En~ployer-based transportatioil management plans, including incentives. 

(vi) Fringe and trailsportatioil conidor parking facilities serving multiple-occupancy 
vehicle programs or transit service 

(viii) Prograins for the provision of all foims of high-occupancy, shared-ride sei-vices. 

(xiv) Prograins and ordinances to facilitate non-automobile travel, provision and 



utilization of mass transit, and to generally reduce the need for single-occupant 
vehicle travel, as part of transportatioi: planning and development efforts of a 
locality, including programs and ordinances applicable to new shopping centers, 
special events, and other centers of vehicle activity. 

Now, therefore, in consideration of the mutual covenants herein provided, it is agreed 
that: 

The State will: 

1. Reimburse 86.58% of $267,493 in total eligible costs up to a maxiinun 
reil::bursemei:t of $23 1,595. The State will not pay any additiollal project costs 
over and above that maximuin amoui~t 

>- 

2. Make payment to the M.O.P.G. on a cost reimbursement basis for 86.58% of the 
actual eligible cost(s) incurred in the performance of programs and projects so 
designated in this agreement within 30 days of receipt of billing. 

The R'1.O.P.G. will: 

1. Submit progress information on an ongoing basis and a final activity report. This 
final report will be submitted to the MDT Statewide & Urban Planning Section 
along with the final billing for this contract. Final billing for the project will be 
submitted within 45 days of the contract completion. 

2. Submit claimshills for payment for interim costs of all phases of work completed 
directly to Supervisor, Statewide & Urban Planning Section, Department of 
Transportation, 2550 Prospect Avenue, P. 0. Box 201001, Helena, Montana 
59620-1001. Interim claims/bills will be submitted not more frequently than 
monthly and not less frequently than quarterly. All costs billed will be actual and 
supported by an acceptable BARS accounting as provided under Section 2-7-504 
MCA. 

3. Implement the work under this AGREEMENT as detailed in Exhibit "I" attached 
hereto, and by this reference made a part of this AGREEMENT 

4. Let and administer any contracts required, in accordance with acceptable bidding 
procedures as provided for in Sections 7-5-4301, -4305, and -4308, MCA. Those 
procedures will include the incorporation of all nondiscrimination provisions (as 



more fully set forth in Exhibit "11", attached to this agreement), use of wage rate 
requirenlents found at Section 18-2-401, MCA, et seq. for all agreement-related 
contracts, and M.O.P.G.'s ellforcement of those provisions and requirements. 

5 .  Make all books, papers, records, payrolls, vouchers and invoices relating to costs 
and expenditures incurred in the performance of this contract by the 
CONTRACTOR or any of its subcontractors, available to the Montana 
Departineilt of Transportation, the Federal Highway Administration or their 
authorized represeiltatives for audit and review, at reasonable tiines during the 
contract period and for three years froin the date of final payment. 

6. Maintain all facilities/equipn~ent built or purchased through this agreement in 
good repair and condition. 

7 .  Pursue tlie project and programs in this agreement in accordailce ~ l i t h  all 
applicable Federal, Moiltaila (including MDT), and local laws, regulations, rules 
and ordinances. . , 

8. With direction from the State, through the effort of the M.O.P.G. Transportation 
Planner, implement the described air quality projects and programs. 

9.  Pro~lide a current copy of tlie contractor's nlorlters compelisation coverage 
cei~ificate and liability iilsurailce to be attached to the coiltract prior to begiillliilg 
work. 

10. Comply with all applicable federal and state nondiscrimination laws and 
regulations, the provisions of which are more fully stated in Exhibit "11" 

IT is further agreed that: 

1. This Agreement is valid from the date of notice to proceed as provided by the 
State though June 30, 2006. This agreement can be modified at any time by 
written amendment, signed and dated by both agencies involved. 

2. Any party may terminate this Agreement and all obligations hereunder with 30- 
day notice in writing to the other party of the intention to do so. In the event this 
Agreement is terminated, the M.O.P.G. will not be reimbursed for any costs that 
may be incurred after the date of ternlination. 

3. The M.O.P.G. is not obligated to spend the total funds requested to complete the 
programs and projects stated herein. If some of the requested funds are not spent, 
the balance will be paid to the M.O.P.G. 



4. M.O.P.G. contact person sllall be the Senior Transportation Planner, Missoula 
Office of Planning Grants, 435 Rynlan, Missoula MT 59802. The State contact 
person shall be the Supervisor, Statewide & Urban Planning Section, Department 
of Transportation, 270 1 Prospect Avenue, Helena, MT 59620-0001. 

5. All informatioil generated as a result of this Agreement shall be made available to 
the State and shall not be copyrighted except with prior written approval by the 
State. Except for possible copyrighting, the M.O.P.G. and the State are fiee to use 
the data and results without restriction. 

6. The MOPG shall indemnify, defend and hold hannless the State of Montana, 
Department of Transportation, its enlployees and Agents from and against all 
claims, demands, or actioils from danlages to property or injury to persoils or 
other damage to persoils or entities arising or resulting fi-om the perfonllailce of 
this agreement. 

7. This Agreement will be governed by the laws of t l~e  State of Montana. In the 
event of litigation concerning the terms of this agreement, venue shall be in the 
First Judicial District in and for the County of Lewis and Clark, Montana. 

IN WITNESS WHEREOF, the Director of the Montana Department of Transportation or 
his a~ithorized representative on behalf of the State of l\.4ontaiia. the Board of County 
Coilul~issioilers of Missoula Couilty and the Director of M.O.P.G. have hei-eunto 
subscribed their names. 

Dated this day of ,2005. 

Missoula Office of Planning & Grants 

Cynthia Klette, Director Date 

Board of County Commissioners 

Jean Curtiss, Chair Date 

Bill Carey, Con~missioner Date 

Barbara Evans, Coinmissioner Date 

ATTEST: 



Michael W. Sehestedt, County Attorney 
Approved for legal content 

Montana Department of Transportation 

- 

Jallles Lynch, Director 

Approved for Lesal Content-MDT 

Clerk and Recorder 

Date 

Approved for Civil Rights Content-MDT 



EXHIBIT I1 

NON-DISCRIMINATION NOTICE 

During the performance of this Agreement, Missoula Office of Planning and Grants and 
Missoula County Board of Commissioners (hereafter in this Section "the Party"), for itself, 
its assignees and successors in interest, agrees as follows: 

A) COMPLIANCE WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 FOR 
FEDERAL-AID CONTRACTS 

(I)  Compliance with Reaulations: The Party shall comply with all Regulations 
relative to nondiscrimination in Federally-assisted programs of the Department of 
Transportation, 49 Code of Federal Regulations, Part 21, as they may be 
amended (hereafter referred to as the Regulations), which are incorporated by 
reference and made a part of this Agreement, even if only state funding is here 
involved. 

(2) Nondiscrimination: The Party, with regard to the work perfomled by it during 
the Agreement, shall not discriillinate on the gr6unds of sex, race, color, or 
national origin in the selection and retention of subcontractors, including 
procurement of materials and leases of equipment. The Party shall not 
participate either directly or indirectly in the discrimination prohibited by 49 
CFR 21.5. 

(3) S o l ~ c ~ ~ a t ~ o n s  for Subcontracts, I n ~ l u d ~ n t :  l'~.ocul-i.mu~t ol'Matt.~.~als and 
Equipment: In all solicitations, whether by competitive bidding or negotiation by 
the Party for work to be performed under a subcontract, including procurement of 
materials or leases of equipment, any potential subcontractor or supplier shall be 
notified by the Party of the Party's obligations under this Agreement and the 
Regulations relative to nondiscrimination. 

(4) Information and Reports: The Party will provide all reports and information 
required by the Regulations, or directives issued pursuant thereto, and permit 
access to its books, records, accounts, other sources of information and its 
facilities as may be determined by State or the Federal Highway Administration 
(FHWA) to be pertinent to ascertain compliance with Regulations or directives. 
Where any information required of the Party is in the exclusive possession of 
another who fails or refuses to furnish this information, the Party shall so certify 
to the Department or the FHWA as requested, setting forth what efforts it has 
made to obtain the information. 

(5) Sanctions for Noncomuliance: In the event of the Party's noncompliance with the 
nondiscrimination provisions of this Agreement, State may impose sanctions as it 
or the FHWA deterinines appropriate, including, but not limited to, 

(a) Withholding payments to the Party under the Agreement until the Party 
complies, andfor 

(b) Cancellation, termination or suspension of the Agreement, in whole or in 
part. 



(6) Incorporation of Provisions: The Party will include the provisions of paragraphs 
(1) through (6) in every subcontract, including procurement of materials and 
leases of equipment, unless exempt by the Regulations or directives issued 
pursuant thereto. The Party will take such action with respect to any subcontract 
or procurement as the State or the FHWA may direct to enforce such provisions 
including sanctions for noncompliance: Provided, however, that in the event the 
Party is sued or is threatened with litigation by a subcontractor or supplier as a 
result of such direction, the Party may request the State to enter into the litigation 
to protect the interests of the State, and, in addition, the Party or the State may 
request the United States to enter into such litigation to protect the interests of the 
United States. 

B) COMPLIANCE WITH THE MONTANA GOVERNMENTAL CODE O F  FAIR 
PRACTICES, $49-3-207, MCA 

In accordance with Section 49-3-207, MCA, the Party agrees that for this Agreement all hiring 
will be made on the basis of merit and qualifications and that there will be no discrimination on 
the basis of race, color, religion, creed, political ideas, sex, age, linkital status, physical or mental 
disability, or national origin by the persons performing the Agreement. 

C) COMPLIANCE WITH AMERICANS WITH DISABLLITIES ACT (ADA) 

(1) 1 he l'ai-tj \\ i l l  comply with all iegula~~ons ~ e l a ~ i v e  LO 1mplementa~1o11 of the 
AMERICANS WITH DISABILITIES ACT. 

(2) The Party will incorporate or communicate the intent of the following statement 
in all publications, announcements, video recordings, course offerings or other 
program outputs: "The Party will provide reasonable accommodations for 
ally known disability that may interfere with a person in participating in any 
service, program or  activity offered by the Party. In the case of documents, 
recordings or  verbal presentations, alternative accessible formats will be 
provided. For further information call the Party." 

(3) All video recordings produced and created under contract andlor 
agreement will be closed captioned. 

D) COMPLIANCE WITH PARTICIPATION BY DISADVANTAGED BUSINESS 
ENTERPRISES IN DEPARTMENT O F  TRANSPORTATION FINANCIAL 
ASSISTANCE PROGRAMS, 49 CFR $26 

Each Agreement the Department signs with a Party (and each subcontract the prime 
contractor signs with a subcontractor) must include the following assurance: 

The Party, subrecipient or subcontractor shall not discriminate on the basis of race, 
color, national origin, or  sex in the performance of this contract. The Party shall 
carry out applicable requirements of 49 CFR part 26 in the award and 



administration of DOT-assisted contracts. Failure by the Party to carry out these 
requirements is a material breach of this contract, which may result in the 
termination of this contract or such other remedy as the recipient deems 
appropriate. 



The Transportation Demand Management Program for the 
Missoula Urban Area 

Fiscal Year 2006 

The number of miles driven in Missoula is increasing each year, with corresponding effects on 
traffic congestion and air quality. In order to increase public awareness and use of transportation options 
and help to curb the increase in single occupant vehicle miles traveled (VMT), the Transportation 
Technical Advisory Committee formed a Transportation Demand Management (TDM) program, known 
as Missoula In Motion. Missoula In Motion work is funded with Congestion Mitigation Air Quality 
Funds. Several local organizations provide cash and in-kind services that surpass the necessary match 
requirements. The Senior Planner at the Office of Plaming and Grants (OPG) serves as the Project 
Manager. 

This project began in 1997. Phase I was designed to test several different types of TDM strategies 
to determine which work best in Missoula. Over the next two years, Missoula In Motion piloted several 
projects focusing primarily on eillployer outreach. In June 1999, Missoula In Motion began Phase 11, 
which expanded employer outreach efforts and widened the focus to include public education and 
marketing, a working resource center, and several conlrnunity-based TDM projects. Throughout this 
second phase, Missoula In Motion has expanded the program to encompass more segments of the 
Missoula community. In Phase 111, which began in 2004, Missoula In Motion is working to 
institutionalize TDM efforts within the community. The TDM program made great strides during the first 
year of Phase 111. 964 new members signed up for the Way to Go! Club, saving 1,13 1,264 vehicle miles, 
and 91 6,086 pounds of C02  from being released in the Missoula valley. Additionally, 178 employer 
contacts were made, 1 13 emergency rides home were provided, and 48,433 TDM information packets 
\\.ere dis \nbi~tcd.  

This work plan initiates the second year of Phase I11 of Missoula's Transportation Demand 
Management Program. This contract year covers the time period fi-om July 1,2005 - June 30,2006. 

The plan incorporates a five-prong approach to introducing and implementing TDM activities in 
Missoula: 

1. Work with employers to establish and maintain programs that reduce work-related trips; 
2. Create and implement an on-going broad-based public education campaign to make people aware of 

their options and encourage them to reduce the number of miles they drive; 
3. Provide, enhance and market certain TDM services to give Missoulians more convenient and 

affordable alternatives to driving alone; 
4. Provide incentives and educational events that encourage conlmuters to utilize transportation options 

through the Way to Go! Club; Missoula In Motion's community-wide incentives program; and 
5. Evaluate the program to determine its impact and ensure that resources are being used effectively. 

The work plan is organized into the following sections, following the format of the proposed 
budget: 

SECTION PAGE 
A. Personnel 2 
B. Operations 2 

3 C. Program Activities 
D. Budget for 2005-2006 7 
E. Match for 2005-2006 8 



A. Personnel 

Description: 
The Missoula Office of Planning and Grants (OPG) employs the professional paid staff for 

Missoula In Motion. The OPG provides accounting, operating assistance and personnel administration, 
allowing Missoula In Motion staff to focus on implementing program activities. 

Many of the activities in the work plan could not be accomplished without paid staff. In Phase 111, 
Missou,la In Motion will pay for the followirlg positions: 

Promam Coordinator: The Program Coordinator is a full-time employee whose role is to implement 
the activities in Missoula In Motion's work plan. This position develops and manages the program 
budget, designs new programs and marketing efforts, develops evaluation tools, reports perfomlance 
measures, coordinates employer outreach, community-wide TDM education, and all other program 
activities. 

Promam Specialist: The Missoula In Motion Program Specialist is a full-time enlployee whose job 
is to market and promote TDM services and programs at en~ployer sites, to target populations, and to 
the public at large. 

Senior Secretan: The Senior Secretary will work 32 hours per week. This position will staff the 
Resource Center. enter data from employei- and coinniunity-wide incentives prog-ams, and assist the 
other two positioils in illiplenienting all tasks associated with Missoula In Motion's core outreach 
pl-ograms. 

Cost: . I '  

$108,285.19 is allocated to provide wages and fringe benefits for a Program Coordinator, Program 
Specialist, and Senior Secretary. 

B. Operations 

Description: 
Expenses related to the program's overall operations and paid by Missoula Ln Motion are outlined 

below. 

Cost: 
$17,8 1 1 is allocated for expenses in the following sub-categories: 

OFFICE RENT AND U-I-11-ITIES 
Description: The Missoula In Motion office is located in downtown Missoula, and is housed in the 
same building as the transportation planning program. In addition to facilitating coordination with 
the transportation planners in implementing the TDM portion of the Missoula transportation plan, the 
location offers storefront visibility and enough space to house a multi-media resource center. This 
location also provides the public with easy access to Missoula In Motion staff and information on all 
trai~sportation modes. 

Cost: $13,811, which includes monthly rent, utilities, and janitorial service. 

TRAVEL AND TRAINING 
Description: Staff travel periodically to attend transportation-related conferences both in-state and 
out-of-state. These conferences are essential to ensure that staff members remain knowledgeable in 
transportation trends and well-connected in the field. Additionally, the program benefits from 
providing staff with the opportunity to learn from other communities and to further develop 
professional skills. 

Cost: $4,000, which includes registration fees, transportation, lodging, and per diem. 



C. PROGRAM ACl'IVITIES 
Description: 

The following program activities are performed by the Missoula In Motion staff. These prograin 
activities are central to Missoula In Motion's efforts to reduce the increase in vehicle miles traveled in 
Missoula. 

Cost: 
$141,396.81 is allocated to implement the program activities outlined below. Adequate staffing is 

essential to the success of these outreach activities and the costs associated with staff are included in Part 
A Personnel. 

1. EMPLOYER OU'TREACH 
Description: This activity is central to the TDM Program for the Missoula area and involves all three 
staff people doing outreach to employers and assisting them in developing ways of encouraging their 
en~ployees to commute to work by non-SOV means. Missoula In Motion targets employers of all 
sectors (business, non-profit, government) and sizes, working directly with their employees who 
represent a wide range of income levels. This process involves offering technical assistance and 
education to both employees and en~ployers. Over the course of Phase 11, Missoula In Motion 
learned that developing successf~~l employer-based TDM programs requires extensive staff attention. 
Missoula In Motion staff spends a great deal of time doing individualized nlarketiilg of TDM to 
employees at employer sites through such venues as tabling, meetings, "transportation open houses," 
and other promotional events. Missoula In Motion has found tkat employer TDM programs vary 
depending on each business. Therefore, staff time is spent with employers customizing the program 
to suit their specific needs and budget. 

Marketing Of Programs 
Description: In addition to using radio and television to market TDM, Missoula In Motion 
produces brochures and other printed materials that can 2ive more qpecific infomiation about 
the benelits of TDM and explain aspects of our various programs. .l'hese nlatei-ials are part 
of a coordinated, effective campaign. 
Cost: $8,500 is allocated for brochures and other marketing materials. 

lncen fives 
Description: Missoula In Motion offers many incentives to employees in order to entice 
them to consider alternative transportation. These incentives are delivered in a variety of 
ways, including organized "commuter challenges," raffle drawings, and other promotional 
events. Incentives are central to the outreach efforts of Missoula In Motion. As per the 
recornnlendations in the 2005 Program Assessment, during Phase 111 Year 2 Missoula In 
Motion will develop new incentive programs that promote carpooling to work. 
Cost: $6,500 is budgeted for employee incentives. 

Best Practices A wards 
Description: Each year, Missoula In Motion publicly recognizes en~ployers who have 
exemplary work-place transportation programs. This process, known as the annual 
Transportation Best Practices Awards, highlights model TDM programs and rewards 
employers who take action to develop TDM programs. Winners receive $1,000 to continue 
to enhance their TDM programs. They also receive framed certificates which are presented 
at an awards luncheon and at the TPCC meeting in January each year. 
Cost: $3,000 is allocated for the annual Best Practices Awards. 

Guaranteed Ride Home Benefit 
Description: In the 2005 Missoula In Motion Survey of Travel Behavior, Attitudes, and 
Awareness, "transportation in case of emergency" was often cited as a program that would 
increase the likelihood of utilizing conlrnute options. To fulfill the goal of providing a ride 



home to any non-SOV conlilluter who needs it any time during the year, Missoula In Motion 
will continue to fund the community-wide Guaranteed Ride Home and will focus on 
increasing awareness of the program to help break down barriers to alternative mode usage. 
The Guaranteed Ride Home Program is currently in place through a contract between 
Missoula Ravalli TMA, Mountain Line, Missoula In Motion, and Yellow Cab. 
Cost: Missoula In Motion will provide $1,000 to continue funding emergency guaranteed 
rides home for commuters. 

Transportation Subsidies 
Description: Throughout Missoula In Motion's employer outreach efforts, transportation 
subsidies are offered to employers to help them with the financial responsibilities of 
implementing workplace bicycle programs, vanpools, and EZ Pass transit programs. The 
intent is to give eillployers a small subsidy to help offset transportation costs during the start- 
up phases of their TDM programs. 
Cost: $8,500 is budgeted to support enlployer transportation programs. 

Memberships 
Description: Maintaining memberships to the Missoula Downtown Association, 
Missoulians on Bicycles, the Missoula Sustainable Business Council. and the Missoula 
Businesswomen's Network is critical because it provides Missoula In Motion with greater 
access to the business col~n~iunity. A professional membersliip to the Associatioil for 
Con~n~uter  Transportatioii (ACT) will provide the Program Coordinator and Program 
Specialist with networking opportunities, access to the jatest information in the area of 
employer outreach, and technical assistance in implementing new approaches. 
Cost: $745 is allocated for memberships. 

Phone Access 
Description: Office phones are essential to communicating with current employer partners 
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coilsultation offered to employers by M~ssoula In Motion is conducted over the phone. The 
public education campaign features the phone number and encourages inquiries of our staff. 
The County uses the TTY capabilities of the local phone company, and is equipped to handle 
calls from persons with hearing disabilities. 
Cost: $1,494 is allocated for three phone Iines and long distance. 

Copies and Supplies 
Description: Employer outreach efforts require a large quantity of copying costs and 
supplies. These costs directly support employer outreach activities by providing such items 
as TDM infornlation packets, payroll stuffers, and outreach event flyers. 
Cost: $2,500 is allocated to provide copies and supplies for three staff to perform employer 
outreach activities. 

2. COMMUNITY-WIDE OU'TREACH 
Description: In May 2002, Missoula In Motion launched a community-wide incentive program for 
individuals. This highly successful program has generated public support for TDM by providing 
incentives for alternative school and work comn~uters, as well as education on traiisportation options. 

Incentives 
Description: Tangible rewards for not driving alone to work are one of the most effective 
tools in changing travel behavior and reducing VMT generated by daily school and work 
commuters. Since most businesses in Missoula are small, employing fewer than 40 people, 
the Community-Wide Incentives Program-called the Way To Go! Club-provides rewards 
to individuals and raises awareness about TDM at a community level. During Phase I11 Year 
2, Missoula In Motion will extend Way to Go Club eligibility to high school students to 
reward students that refkain from SOV travel. Community-wide incentives for Way To Go! 



Club members include monthly prizes, sign-on gifts, high school con~muter challenges, 
educational events, and other rewards that encourage alternative commuting. 

Cost: $9,000 is budgeted to provide incentives for the Community-Wide Outreach program. 

Public Education 
Description: Continually placing the "TDM message" before the public is critical to 
building a belief by individuals that they can travel by a non-SOV alternative without 
sacrificing convenience. Missoula In Motion provides this community-wide education of 
TDM using both mass media and advertising at public events, such as Out To Lunch. This 
activity has a variety of components: cornmunibating with Neighborhood Councils and 
other selected constituencies regularly; conducting the annual Transportation Best Practices 
Award which recognizes the positive efforts made by employers; sending information to 
groups who represent individuals of all income levels to ensure their awareness of our 
programs; and developing and sponsoring a yearlong media campaign involving television, 
radio, newspaper ads, billboards and other advertising venues. During Phase I11 Year 2, 
Missoula In Motion will identify potential, current, and future modal markets and will 
develop targeted marketing strategies to increase the effectiveness of outreach efforts. 
Cost: $5 1,932.8 1 is allocated to implement TDM public education activities. This budget 
alllouilt includes ad productioil and radio/TV/web/print advertising space. 

School Outreach Coordinator 
Description: The School Outreach Coordinator is a part-time employee of the Missoula 
Ravalli Transportation Management Association (MRTMA). Missoula In Motion 
subcontracts the services of the MR TMA School Outreach Coordinator 10 hours a week for 
43 weeks a year to design, schedule, and conduct transportation education programs in 
Missoula schools. This position is expected to make no fewer than 75 presentations per 
school year in Missoula. Progranls will be conducted on behalf of and representing 
Missoula In Motion, and should educate students about the fundamental principles of 
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behalf of Missoula In Motion. 

Cost: $5,600 is allocated to provide funding for outreach to school-aged children in the 
Missoula urban area. 

Transit Promotions 
Description: Missoula In Motion supports the implementation of specific transit service 
programs for choice riders (defined as individuals who have a choice to either drive a 
personal vehicle or utilize public transit). Two annual transit programs that Missoula In 
Motion provides support to include the Western Montana Fair Shuttle and Kids Ride Free 
Program during the summer. These programs expose new riders to Mountain Line's service 
and ultimately enhance the overall ridership base. 
Cost: $6,900 is allocated to provide assistance to transit promotions that target choice riders 
during the summer months. 

Website Hosting and Maintenance 
Description: Since implementing the community-wide outreach program (the Way To Go! 
Club), Missoula In Motion's internet-related needs have expanded. The Way To Go! Club 
website allows participants to log miles, check progress, and receive updates on an 
interactive website. Maintaining and improving this website is fundamental to the success of 
the community-wide outreach campaign. 
Cost: $2,750 is allotted for website development, hosting, and maintenance. 

NetworWComputer User Fees 



Description: Access to the county network is critical to coordinating the community-wide 
outreach program. All three Missoula In Motion staff people require access to the network in 
order to conduct outreach activities on a daily basis. 
Cost: $2,475 is required to provide all three staff people with access to the county network. 

Copies and Supplies 
Description: Community-wide outreach efforts require copies and supplies in order to be 
successful. These costs directly support community-wide outreach activities by producing 
TDM information packets to new members, invitations to educational events, and outreach 
event flyers and materials. 
Cost: $2,500 is budgeted to cover the costs of copies and supplies related to the community- 
wide outreach efforts. 

Postage 
Description: The community-wide ouh-each prograin offers incentives to people who enroll 
in the W q  TO GO! Club. Delivering these incentives for members requires funds for postage. 
In addition to mailing incentives, other postage costs related to community-wide outreach 
include the newsletter, invitations to educational events, and periodic TDM materials for the 
public. 
Cost: $6,000 is budgeted to provide funding for postage related to coni1i1unity-~vide 
outreach. 

3. EVALUATION AND PLANNING - 
Description: Evaluation and planning are two essential components of any program. Currently, 
evaluation is an ongoing piece of program administration. Staff regularly track and provide quarterly 
reports on several indicators, including: VMT reduction numbers and carbon dioxide emission 
savings from the Way to Go Club database, EZ Pass Program ridership statistics, employer contacts, 
and Guaranteed Ride Hoine usage statistics. In Phase I11 Year 2, Missoula In Motion will develop a 
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qualitative methods. Evaluation tools will be tied directly to goals and objectives set out in the 
strategic plan, and may include focus groups, the development of a biennial customer survey, and 
improved Way to Go Club tracking methods. 

Strategic Plan 
Description: During Phase I11 Year 1, Missoula In Motion hired a consultant to conduct a 
general population survey to assess travel behavior in the Missoula area and to provide 
suggestions for future program direction. In Phase I11 Year 2, Missoula In Motion will build 
on the recommendations from the 2005 Survey and Analysis Report and create a three to 
five-year strategic plan that guides future program activities. A strategic planning process 
will provide an opportunity for all partners to contribute to the creation of short and long- 
term measurable outcomes for MIM, and will also provide a set of strategic goals and 
activities for the coining years. 

Cost: $18,000 is budgeted to provide for the services of a consultant and other costs 
associated with implementing a strategic planning process. 

TDM Congress 
Description: Cominunities across the country are trying out new and innovative programs 
and techniques in the TDM arena. To keep local stakeholders infonned, Missoula In Motion 
hosts an annual TDM Congress. The Congress features a keynote speaker who is an expert 
in the field of TDM, and offers an opportunity for local stakeholders to network and 
brainstorm TDM strategies and innovations for Missoula. 

Cost: $4,000 is budgeted for the annual TDM Congress. 



I~ issoula  In Motion Budaet Phase Ill Year 2 (2005-2006) 1 

1 C. PROGRAM ACTIVITIES 
Employer Outreach 1 
... .... - 
Marketing of Programs I 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  , 
10,000.00 

incentives ~ - .  
......... -. ~ . 7,400;00 

Best Practices Awards 3.000-.00 ~ - - . , . . . . .  .... ........ ... .............- .......-.. 

Guaranteed Ride Home Benefit 
Trans~ortation Subsidies -8.;::::; 
Memberships 

I 

685.00 

. . 
Outreach I 

.--- ~ -- 

10,000.00 

Phone Access 
Copies and Supplies 

1.494.00 
3,000.00 

Public Education 
School Outreach Coordinator 
Transit Promotions 

Revision q 

Total Ern~lover Outreach 

57,000.00 
5,600.00 
6.900.00 

Copies and Supplies 
Postaae 

34.829.00 

2,500.00 
6.923.90 




