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June6.2013 , . ;t.''.,

Brian Hasselbach
Federal Higllwa1' Administration (FHWA)
585 Shepard Way
Helena. MT 59601

Subject: CM 8199(i15)
201212013 - Missoula TDM Proiect
Control Number: 3679

Dear Brian Hasselbach:

This letter is a notification that this proposed project qualifies as a Categorical Exclusion under
the provisions of 23 CFR 771.1i7(c), part (16). This proposed action also qualifies as a
Categorical Exclusion under the provisions of ARM 18.2.26I (Sections 75-l-103 and75-1-201,
MCA).

In order to increase public awareness and use of transporlation options and help to curb the
anticipated increase in single occupant vehicle miles tlaveled (VMT) in the Missoula Urban alea,
the Transporlation Technical Advisory Committee formed a Transportation Demand
Management (TDM) subcommittee, now known as "Missoula In Motion". "Missoula In
Motion" work is funded with Congestion Mitigation Air Quality Funds. Several local
organizations provide cash and in-kind services that surpass the necessary match requirernents.
The Senior Planner at the Office of Planning and Grants serves as the Project Manager.

This TDM project began in 1997 . Phase I was designed to test several different types of TDM
strategies to determine which work best in Missoula. Over the next two years, "Missoula In
Motion" piloted several projects focusing primarily on ernployer outreach. In June 1999,
"Missoula In Motion" began Phase II, which expanded employer outreach efforls and widened
the focus to include public education and marketing, a working resource center, and several
cotnmunity-based TDM projects. Throughout this second phase, "Missoula In Motion" has
expanded the prograrn to encompass more segments of the Missoula cornmunity. In Phase IiI,
which began in 2004. "Missoula In Motion" is working to institutionahze TDM efforts within
the cornmunity.

Tlre work plan for the Fiscal Year 201 312014 of Phase III incorporates a five-prong approach to
introducing and implernenting TDM activities in Missoula:
1. Work with ernployers to establish and maintain programs that reduce work-related trips:
2. Create and implement a broad-based public education campaign to reduce vehicle miles

traveled:
3. Provide. enhance and market TDM services rvhich give Missoulians options to dliving alone:
4. Provide incentives aud educational events that encourage comlxuters to utilize transpoftation

options: and
5, Evaluate the program to determine its impact and ensure that resollrces are being used

effectir,'el-v.



This proposed project is located in an area that is currently classified as "nonattainment" for
particulate matter with aerodynamic diameter less than 10 microns (PM10) and formerly
classifred as "nonattainment for carbon monoxide (CO) under 40 CFR 81.327, as amended.

However, this type of proposed project is listed in the US Environmental Protection Agency's
Final Rule of November 24, 1993 on Air Quality conformity as being exempt from the
requirement of a conformity determination. Therefore, this proposed project complies with
Section 176(c) of the Clean Air Act as amended (42 U.S.C. 7521(a)).

This project will not encounter or generate hazardous waste. No cultural resources, biological
resources, threatened or endangered species, wetlands, or prime farmlands will be affected by
this project.

A news release describing this proposed project will be issued to the local news media to inform
the public of the continuing program.

This project will not induce significant land use changes or promote unplanned growth. There
will be no significant affects on access to adjacent properties or present traffic pattern. This
project will not create disproportionately high and adverse human health or environmental
effects on minority and lowincome populations (EO 12898) and complies with Title VI of the
Civil Rights Act of 1964 (42 USC 2000d). In accordance with 23 CFR 77l.ll7(a), this action
will neither individually nor cumulatively, have any significant environmental impacts.

If you have any questions, please phone me at 406.444.1203. I will be pleased to assist you.

u/4/,4J

Environmental Services

Attachment

copies: Ed Toavs - Missoula District Administrator
Lisa Hurley, Supervisor - Fiscal Programming Section
Carol Strizich, Supervisor - Statewide & Urban Planning Section
Kenn Winegar, Urban Planning Section
Tom Martin, P.E. - Environmental Services Bureau Chief
Susan Kilcrease - Environmental Services Project Development Engineer
Heidy Brunero P.E. - Environmental Services Engineering Section Supervisor
Gene Kaufman - FHWA
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This Agreement is entered into between the Montana Department of Transportation (MDT), the

Missoula Office of Planning and Grants ("Grantee oi M.O.P.G."), and the City of Missoula
("Grantee or "City").

WHEREAS, MDT, and the Grantees recognize the need to improve air quality and reduce traffrc
congestion in the Missoula Metropolitan area, and

WHEREAS, it is to the advantage of MDT, and the Grantees to coordinate their efforts through a

cooperative agreement for the administration and distribution of federal Congestion and

Mitigation (CMAQ funding in order to address this need, and

WHEREAS, as established under the 1991 Intermodal Surface Transportation Efficiency Act
(ISTEA), as continued under the 1998 Transportation Equity Act for the 21" Century (TEA 21),
as extended by the Surface Transportation Act of 2003 (STEAO3), as amended by the Surface
Transportation Act of 2004 (STEAO4), as further amended by the Surface Transportation Act of
20A4, Paxt II (STEA04, Part II) and continued under SAFETEA-LU and its extensions, now will
be under MAP-21 the purpose of the program is to fund transportation projects or programs that
will contribute to attainment of national ambient air quality standards (NAAQS); and

WHEREAS, Transportation Control Measures (TCMs) included in Section 108(0 (1) (A) of the
Clean Air Act Amendments (CAAA) of 1990 are the kinds of projects intended by ISTEA, TEA-
2l and SAFETEA-LU for CMAQ tunding, and generally fulfill the eligibility criteria. Eligible
TCMs for Travel Demand Management (TDM) prograrns outlined include:

(i) Programs for improved public transit.

(iii) Employer-based transportation management plans, including incentives.

(vi) Fringe and transportation corridor parking facilities serving multiple-occupancy
vehicle programs or transit service

(viii) Programs for the provision of all forms of high-occupancy, shared-ride services.

(xiv) Programs and ordinances to facilitate non-automobile travel, provision and
utilization of mass transit, and to generally reduce the need for single-occupant vehicle
travel, as part of transportation planning and development efforts of a locality, including
programs and ordinances applicable to new shopping centers, special events, and other
centers of vehicle activiW.
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NOW. THEREFORE. in consideration of the mutual covenants herein provided. it is
agreed that:

I. MDT u,ill:

I. Make payment to the Grantees based on budget numbers as foliows: Total FY l3ll4
Project costs - S175,000; Eligible Direct costs: 5160,374; Maximum MDT
reimbursement: $138,851.81. MDT will pay to the Grantees on a cost reimbursement
basis 86.58% of the actual eligible direct costs incurred in the performance of programs
and projects identified in this agreement. Reimbursement will not exceed a total of
s 13 8,851.81 .

Make payrnent to the Grantees within 30 days of receipt of a billing statement.

Bill Grantees for indirect costs (IDC) on local match as per Section III, #3 below..

[I. The Grantees will:

Submit progress information on an ongoing basis and a final activity repoft. This final
report will be submitted to the MDT Statewide & Urban Planning Section along with the
final billing for this contract. Final billing by the Grantees for the project will be
submitted within 45 days of the contract completion.

Submit claims/bills for payment for interim costs of all completed phases of work
directly to Supervisor, Statewide & Urban Planning Section, Deparlment of
Transpoftatton,2T0l Prospect Avenue, P. O. Box 201001, Helena, Montana 59620-1001.
Interim claims/bills may be submitted as often as monthly, but must be submitted at least
once per quarter. All costs billed will be actual and supported by an acceptable BARS
accounting as provided under S2-7-504. MCA.

Be fully responsible for all project costs exceeding $ 175,000.

Implement the work under this Agreernent as detailed in Exhibit "1" attached hereto. and
by this reference made a part of this Agreement.

Let and administer any contracts required, in accordance with acceptable bidding
procedures as provided for in $87-5-2301. et.seq. MCA. Those procedures will include
the incorporation of all nondisclimination provisions (as more fullv set forth in Exhibit
"11", attached to this agreement). the use of r.l.age rate requirements fbund at $i8-2-401.
MCA, et seq. for all agreement-related contracts. and Grantee's enforcernent of those
provisions and requiretlleltls.
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6.

Obtain from its third party contractors certifications if required by Department of
Transportation regulations, 2 CFR Part 1200 and 2 CFR part 180, subpart C related to
debarment and suspension.

Agree to provide the State, Legislative Auditor or their authorized agents access to any
records necessary to determine compliance with this Agreement. The Grantee agrees to
create and retain records supporting this Agreement for a period of three years after the
completion date of this Agreement or the conclusion of any claim, litigation, or exception
relating to this Agreement taken by the State of Montana or a third pafiy.

Maintain all facilities/equipment built or purchased through this agreement in good repair
and condition.

Pursue the project and programs in this agreement in accordance with all applicable
federal, Montana and local laws, regulations, rules and ordinances.

With direction from MDT, through the effort of the M.O.P.G. Transportation
Planner, implement the described air quality projects and programs.

Provide a current copy of the Grantee's workers compensation coverage certificate and
liabitity insurance to be attached to the contract prior to beginning work.

M.O.P.G./City will require during the performance of any work arising out of this
agreement, that the agreement, for itself, its assignees and successors shall comply with
all nondiscrimination regulations as more fully stated in the attached Exhibit II, which is
incorporated herein by this reference.

Pay for MDT's indirect costs as provided in Section III.3.

III. It is further understood and agreed between the parties that:

This Agreement is valid from July 1, 2013 through June 30,2014. This agreement can be
modified only by written amendment, signed and dated by all agencies involved.

Total costs for this project are $175,000, including indirect costs based on the estimated
rate of 9.12% for the period July 1, 2013 through June 30,2014

Section l7-1-106, MCA, requires any state agency, including MDT which receives non-
general funds to identify and recover its indirect costs. These costs are in addition to
direct project costs. MDT's indirect cost rate is determined annually as a percentage of
the project's direct costs to cover the project's share of MDT's indirect costs as defined by
2 CFR Part225 (formerly OMB Circular A-87). MDT's approved rate for fiscal year
2014 (July 1,2013 to June 30,2014)is9.I2%.
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For this project. indirect costs will be cirarged to the federal CMAQ funding arrd the
required local match. MDT will bill the Grantees the indirect costs applicable to the iocal
match. If the invoice is not paid w'ithin 30 days, MDT will chalge interest at 10% per

annurn on any unpaid balance after the due date. fNote: if this project extends across

more than one fiscal year, firore than one anlual rate wiil be involved. as the rates may
change during the life of the project.l

The parties may mutually telrninate this Agreement in writing at any time. MDT. at its
sole discretion, rnay terminate or reduce the scope of the Agreement if available funding
is reduced for any reason. MDT may terminate this Agreement in whole or in parl at any
time the Grantee fails to perform the Agreement terms as set forth. In the event this
Agreement is terminated, the Grantee will not be reimbursed for any costs that may be

incuned after the date of termination.

The Grantee is not obligated to spend the total funds requested to complete the programs
and projects stated herein. If some of the requested funds are not spent, the balance will
not be paid to the Grantee.

Grantee contact person shall be the Senior Transpofiation Planner, Missoula Offrce of
Planning Grants,435 Ryman, Missoula MT 59802. MDT's contact person shall be the
Supervisor, Statewide & Urban Planning Section, Department of Transportatron,2T0I
Prospect Avenue, Helena, MT 59620-0001.

All information generated as a result of this agreement will be made available to MDT
and may not be copyrighted except with prior written approval by MDT. Except for
possible copyrighting, the Grantees and MDT are free to use the data and results without
restriction.

MDT agrees to indernnifu and save the Grantees, its elected and appointed offlcials, agents, and
employees, while acting within the scope of their duties as such, harmless from and against all
clairns, dernands, and causes of action of any kind or character, arising in favor of MDT's
employees or third parties on accolu'rt of bodily or personal injuries, death, or damage to propeffy
arising out of services perfonned or orrissions of services by MDT and/or its agents, eurployees,

subcontractors. or representatives, under this Agreement.

The CITY agrees to indemnifl, and save MDT, its elected and appointed officials, ageuts. and
employees, rvhile acting rvithin the scope of their duties as such, harmless frorn and against all
claims, dernands, and causes of action of any kind or character, arising in favor of CITY'S
employees or third parties on account of bodily or personal injuries. death, or damage to propeftv
arising outof services perforrned oromissions of services by CITY. M.O.P.G. and/or its agents,

enployees. subcontractors. or l'epreserrtatives, under this Agreement.

This Agreement is u'ithin the general compliance of the laws of the State of Montana. In
the event of litigation concerning the telms of this agreerxent. venue u'iil only be in the
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First Judicial District in and for the City of Lewis and Clark, Montana. This agreement

will be interpreted according to Montana law

If any single part or parts of this Agreement are determined to be void, the remaining
parts will remain valid and operative. This Agreement, as written, expresses the total,
final and only agreement of the parties relevant to its subject matter. No provision
expressed or implied, arising from any prior oral or written request, bid, inquiry,
negotiation, contract, or any other form of communication shall be a provision of the

Agreernent unless specifically provided within the written terms herein.

Debarment and Suspension (E.O.s 12549 and 12689) - No contract shall be made to
parties listed on the General Services Administration's List of Parties Excluded from
Federal Procurement or Nonprocurement Programs in accordance with E.O.s 12549 and
12689, "Debarment and Suspension." This list contains the names of parties debarred,
suspended, or otherwise excluded by agencies, and contractors declared ineligible under
statutory or regulatory authority other than E.O.12549. Contractors with awards that
exceed the small purchase threshold shall provide the required certification regarding its
exclusion status and that of its principal employees.

The Grantee shall perform an audit in compliance with the Single Audit Act
Amendments of 1996, 3l U.S.C. 7501 et seq. and OMB Circular No. 4-133, "Audits of
State and Local governments and Non-Profit Organizations." The Grantee will provide
the MDT Statewide and Urban Planning Section with a copy of the audit report for each
fiscal year FHWA frrnds are received by the Grantee.
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IN WITNESS WHEREOF. the Director of the Montana Depafiment of Transportation or his
authorized representative. the Board of City Commissioners of Missouia City, and the Director
of M.O.P.G. have hereunto sisned their names.

Missoula Office of Planning & Grants

.2013
Mike Barton, Director

Board of Citv Commissioners

.20t3
Bill Carev. Chair

Michele Landquist. Commissioner

Jean Curtiss, Commissioner

Deputy City Attorney
Approved for legal content

Montana Department of Transportation

Ly nn Zanto. Adrnini strato r
Rail, Transit and Pianning Division

Approved for Legal Content

20r3

2013

ATTEST:

Clerk and Recorder

.2013

Approved fbr Civil Rights Content



Missoulq in Mofion
EXHIBIT I

The Transportation Demand Manag.ement Program for the
Missoula Urban Area

City Fiscal Year 2013 (July 1, 2012- June 30, 2013)

Missoula In Motion's mission is to increase the usage of sustainable transportation; car/vanpooling,

biking, walking and transit, in the Missoula area through the development, implementation and promotion
of sustainable transportation programs and services and to reduce traffrc congestion and harmful
greenhouse gas emissions.

The number of miles driven in Missoula has increased each year, with corresponding effects on

traffic congestion and air quality. To increase public awareness, the use of transportation options and to
curb the increase of single occupant vehicle miles traveled (VMT), the Transportation Technical Advisory
Committee fonned a Transportation Demand Management (TDM) program, known as Missoula In
Motion (Mn4). MIM's work is funded with Congestion Mitigation Air Quality Funds. Several local
organizations provide cash and in-kind services that surpass the necessary match requirements. The
Senior Planner at the Offrce of Planning and Grants (OPG) serves as the Manager for Transportation
within OPG.

This project began in 1997. Phase I tested several different types of TDM strategies to determine
which work best in Missoula. Over the next two years, MIM piloted several projects focusing primarily
on employer outreach. In June 1999, MIM began Phase I[, which expanded employer outreach effiorts

and widened the focus to include public education and marketing, a working resource center, and several

community-based TDM projects. Throughout Phase [I, MIM expanded the program to encompass more
segments of the Missoula community. Phase III began in2004 and continues today. MIM is
institutionalizing TDM efforts within the community.

This work plan initiates Fiscal Year 2013, of Phase III of Missoula's Transportation Demand
Management Program, which will be referred to as "FY13." FY13 contract year covers the time period

from July 1,2012- June 30, 2013. The budget narrative described below for this grant incorporates the

suggestions from the 20ll-2012, MIM Program Analysis (a complete report is on file with MIM).
Overall the program review found MIM to be a healthy and well-managed program. Ten
recommendations of[ered in the report are provided to improve the effectiveness and the long term

success of the MIM program:

lmprove program measurement and reporting

Move from mass marketing to tailored and individualized marketing

Diversi! program funding

Expand progrcm offerin gs

Offer employer services in a menu format

Incentivize employer contacts

Conduct market research

Improve MIM Web Site

Create and facilitate a Transportation Round Table



10. Find a lle\\'organizer for Sunday Streets

The work plan described herein is organized into the follou'ing sectious. foliowing the format of the
proposed budget:

SECTION PAGE
A. Personnel
B. Operations
C. Program Activities
D. Indirect Costs
E. Budget for FY 13

Office Supplies: 5367.03
OLrtreach efforts require copying costs and supplies.
providing such items as information packets. pay'r'oll

2

2

3

o

separate attachment

These costs directly support prograrn activities by
stuffers, and eveut flvers.

A. PERSONNEL
The Missoula Office of Planning and Grants (OPG) ernploys the staff for MIM. OPG provides
accouuting, operating assistance and personr.rel administration, allowing MIM staff to focus or"r prograln
activities.

In FY13, MIM will pay for the follorving positions:

Program Supervisor is a full-tirne employee whose role is to oversee the activities in MIM's work
plan. This position develops and manages the prograrn budget. designs new progralns, directs
rnarketing effofts, develops evaluation tools, repofts perfonnance measures, coordinates outreach,
TDM education, and all other progtam activities.

Program Specialist is a full-time employee whose job is to market and promote TDM services and
programs and to develop and manage rnedia efforts.

Program Assistant is a 32 hours per week employee whose job is to assist with incentive prograrns
and educational events that encourage citizens to utilize transpodation options and performs related
work as required or directed.

Administrative Assistant is a 32 hours per week employee. This person manages data from incentive
programs and assists with implementing all tasks associated with MIM's outreach programs.

Total Personnel Costs: S94.174.00 is allocated to provide wages and fringe benefits.

B. OPERATIONS
Expenses related to the prograrn's overall operations and paid by MIM are outlined below. Sorne changes
to this category have been made for administrative purposes: rent and utilities are listed separately as are
training and mileage. office sr.rpplies. phone access, wireless internet, postage, web rnaintenance and
techttology have been added to this category and removed from prograrr activities.

Postage: 5360.00
The program offers incentives to people rvho participate in the Wa1'To Gol Club. Delivering these
incetrtives requires funds for postage. In addition to mailing incentives, other postage costs related to the
pfograrn inch.rde rnailings like the neu,sletter and invitations to educatioual events.

Wireless Internet: $224.00



This cost directly support program activities by providing wifi access for meetings, educational
presentations, and webinars within the office

Utilities: $1.099.70

Phone Access: $927.30
Required by Missoula City

Website Maintenance: $2.425.78
The missoulainmotion.com website allows participants to log miles, check progress, and receive updates
on an interactive website. Maintaining and improving this website is fundamental to the success of the
outreach campaign.

Mileage: $275.00

Training: $1.391.50
Stafftravel periodically to attend transportation-related conferences both in-state and out-of-state. These
conferences are essential to ensure that staffmembers remain knowledgeable in transportation trends and
well-connected in the field. Additionally, the program benefits from providing staffwith the opportunity
to learn from other communities and to further develop professional skills. Expenses include but are not
limited to travel, registrations, and per diems.

Office Rent: $6.961.89
The MIM office is located in downtown Missoula, and is housed in the same building as the
Transportation Planning Division. In addition to facilitating coordination with the transportation planners
in implementing the TDM portion of the Missoula transportation plan, the location offers storefront
visibility. This location also provides the public with easy access to MIM staff, information on all
transportation modes and a retail location for bus passes.

Technolory Fund: $4.240.00
Required by Missoula City

Total Operation Costs: $18272.20.

C. PROGRAM ACTIVTTIES
MIM strives to educate Missoulians on their transportation options for both school and work commutes.
Through various outreach projects and events MIM promotes the many sustainable transportation options
offered in the Missoula community in an effort to reduce congestion, pollution and stress, while
promoting both individual and community health. The program activities outlined below are central to
MIM's efforts to reduce vehicle miles traveled in Missoula. In FY 2013, changes to MIM's program
activities will be made to incorporate the recommendations of the 2011-2012 MIM Program Analysis.
The following program activities are performed by the MIM staff.

1. Outreach: $10,789.55
MIM currently offers a broad range of programs focused on outreach to ernployers and individuals,
educating and encouraging the use of all modes. In past years, MIM's approach was mainly through mass
marketing efforts. Beginning in FY 2013, the program will move away from this approach to focus on

t0



new programs described belou'. Nerv programs rvill include E,mployer Individualized Marketing (EIM).
Try Transit and Preferred Parking. in addition to existing ontreach.

^. Employer Individualized Marketing (EIM) is an innovative social marketir-Lg strategy that
takes sustainable comtnuter travel behavior change to a ner,v level. EIM is about creating a more
t'elevant courmunications that rvill resonate rvith the individual, drive respollse and. ultirnately.
increase our return on investment. EIM involves managing a set of custolners based on their
explicit pemrission to send sotne fonn of cornmunication (or stream of communications or other
interaction). The key differences between individualized marketing carnpaigns and traditional
campaigns extetrds beyond pennission to include individualization of content based on profiling
individuals (often self-profiling) and individualization of campaigns for individr"rals.

b. TIy Transit - The provision of free transit passes has been shorvn to encourage people
who have been considering transit to staft using it. Passes may be given to individuals
who cttrrently drive alone and pledge to use transit two or more days per week. This
differs from the EZ Pass program in that it provides the transit pass at no cost for a
limited time period to a selected population or individuals to advance MIM's travel
behavior change goals. Typically the provision of transit passes can reduce the drive
alone rate by 30% within the targeted comrnunif ,

c. Expand Preferential Parking Program - The provision of preferential parking spaces for
employees who carpool or vanpool can be au effective TDM strategy in locations where parking
is either at a premium or parking spaces are located a long distance frorn building entrances. MIM
iWwAW, staffs already discuss preferential parking with ernployers; however, the level of
iWruruW' support offered can be expanded to include offering employers parking signs that

lW 2* W', designate spaces for preferential parking. These signs rvill include the MIM logo.

tW W, ffi' MIM rnay also develop parking perrnits that can be distributed to ernployees who'rww!#/xm. calpool and are approved to use the prelerred parking spaces.

2. Dues and Memberships: 5546
Maintaining rnemberships to the Missoula Dorvntorvn Association and the Missoula Sustainable Business
Council is critical because it provides MIM rvith greater access to the business coulrnurlity. A
professional rlernbership to the Association for Cornrnuter Transporlation (ACT), and Alliance for Biking
and Walking, will provide the staff rvith netu,orking opportunities, access to the latest information in the
area of employer outreach, aud technical assistance in implememting nerv approaches.

3. Public Eclucation and Relations: 59558.92
Public education and relatious focus rvill be moving fi'oln mass marketing to tailored and individualized
ntarketing (see Outreach). The majorir-v- of the public education resources rvill be put torvards estabtishing
and illplovitlg upon tneasurable ontreach arld lredia placements that will help infolm future prograln
imDrovernents.
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MIM will create a distinct message for the program and awareness for time sensitive campaigns (i.e. a

weeklong event that encourages the population to try transit via free fares), and develop target marketing
tactics for specific segmented groups of travelers.

Metrics will be used to measure the benefits associated with any marketing campaigns. If mass marketing
is used, MIM will attempt to drive a specific behavior or action that can be tracked, such as sending
people to a campaign specific URL where the total number of visitors are tracked.

4. Contracted Services: $31173.65
a. Missoula In Motion's Guaranteed Ride Home (GRH) program provides commuters who vanpool,

carpool, bike, walk or ride the bus with a safe and reliable way to get home should an emergency
arise; such as illness or unexpected overtime. Yellow Cab takes participants home within 50

miles of Missoula. Each participant is permitted 4 rides every calendar year.

b. Provide support for workplace and community bicycle programs such as ASUM Bike
Ambassadors and MIST bikewell workshops.
In 2011, MIST had 600 program participants who learned bike safety, traffic laws and bike
maintenance through Free Cycles. Free Cycles promotes hands-on leaming and try to inspire
more people to bike for everyday life, including a strong emphasis on biking to work every day.

c. Subsidize transit pass programs with the intent of giving employers help in offsetting
transportation costs during the start-up phases of their TDM programs.EZ PASS holders are

entitled to unlimited rides on all Mountain Line buses and are also eligible to use the GRH
prograrn. Numerous Missoula employers participate intheEZ PASS program, including the City
of Missoul4 Missoula City, and all Missoula Downtown Association businesses with fewer than
150 employees.

5. Evaluation/ Planning: $875.00
Evaluation and planning are two essential components of any program. CMAQ funding calls on its
recipients to decrease congestion and improve air quality. For a TDM program, these goals can be tracked
through the number of vehicle trips and vehicle miles of travel (VMT) that it reduces. MIM's current
program-benefit tracking is based on data from its Way to Go! Club. Unfortunately, it is not clear if
MIM's efforts are responsible for the trip reductions reported to the Way to Go! Club or if the reported
non-drive-alone trips would have occurred regardless of MIM's efforts.

Evaluation is an ongoing piece of program administration and staff regularly track and provide quarterly
reports on several indicators, including: VMT reduction numbers and carbon dioxide emission savings

from the Way to Go! Club database, EZ Pass Program ridership statistics, employer contacts, and

Guaranteed Ride Home usage statistics. Additionally, over the next two years MIM will improve
program measurement and reporting.

MIM will begin using suruey instruments to determine the benefits of its efforts. As a starting point,
conduct a survey of the Way to Go! participants to determine if their enrollment in the program changed

how they travel or sustains their travel choices. Once VMT and trip reduction benefits have been

determined, MIM staff will convert those reductions into cost savings, health improvements, air quality
improvements and other benefits.
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All new rneasurement processes are survel,-based and designed to provide an estirnate of program
benefits that is statistically accurate and allorv MIM prograrns to be cornpared against one another and
against non-TDM investrneuts such as iufi'astructure improvements and transit service expartsions.

Planning and goals for program growth. in terrns of trip and VMT reductiorrs, were developed for MIM
based on its existing efforts and the assurnption that it rvill implement rnost or all of the recornmendations
contained within the 2011-2012 IUIIM Program Analysis. MIM proposes the following program VMT and

trip reduction goals over the next five years.

Year Program
Growth Goal

Cumulative
Growtlr

5% 5%
2 100/o l6Yo

3 5% 2t%
4 s% 21%
5 50/o 34%

Based on MIM's current level of market peuetration,
community size, and available staffing, it is reasonable to
expect the progratn to decrease VMT and vehicle trip
leductions by 5 to 10 percent per year. However,
implementation of those recommendations will take tirne.

In addition to decreasing VMT and trip reductions associated
with program goals, MIM staff will work to increase client
satisfaction with the prograln every year. Client satisfaction
questions can be included with survey questions designed to
lneasure VMT and trip reduction performance.

6. Premiums & Arvards: 54,056.80
This efforl includes the Transportation Best Practices Arvards. This program serves to reinforce positive
behavior and can motivate cornpanies, employers, and community members to pafticipate in MIM's
programs.

MIM publicly recognizes organizations that have exemplary transpoftation progralns. Tl-ris program, the
annual Transportation Best Practices Awards, highlights model TDM programs and rewards organizations
r,vho take action to develop TDM programs. The Arvards are MIM's way of recognizing the efforts of the

community, and they provide an opportunity for community members to compare notes and learn from
each other about how to improve their orvn transpoftation programs. Winners receive up to $1,000
incentive to continne to enhance their TDM programs.

MIM rvill rvork to expand the Transpoftation Best Practices Arvards to inclLrde the individual rvho repofts
the largest number of sustainable trips to the Way to Go! Club and an employer contact who shorvs
exceptional supporl for the TDM efforts.

1. Special Projects/Incentives: 58,707.00
MIM offers manv incentives to employees in order to entice them to consider sustainable transpofiation.
These iltcentives are delivered in a variety of rvays, including organized "courrruter challenges." raffle
drarvings. and other promotional rnaterials. Incentives are central to the ontreach efforls.

Way to Gol Club ureurbers are asked to log their corrmutes and cost information on the MIM Web page.

MIM uses the inforrnation to calculate annual VMT and trip reductious. Prize drarvings are conducted
tnonthly rvith all WTGIC rneurbers. Prizes inclLrde gift cards and give-a-u'avs frour local businesses or
locally produced products. Moreover, meurbers are able to u'in prizes rvhen thev achieve corlrnute
benchutarks of 60. 120 and 180 sustainable con-rrr-urtes.



8. Special Events: $7,390.00
Communities across the country are trying out new and innovative programs and techniques in the TDM
arena. To keep local stakeholders informed, MIM hosts one or more TDM based events and/or

workshops. Events may include keynote speakers and others who are experts in different fields of TDM,
and wilt offer an opportunity for local stakeholders to network and brainstorm TDM strategies and

innovations for Missoula.

Additionally, MIM hosts the Commuter Challenge, an annual business-to-business competition. The

challenge aspires to advance awareness of sustainable work commute modes. Businesses as a whole sign-

up and participate during a designated week of the year against other businesses. Winners are measured

by the percent of sustainable commutes at the end of the competition week. The intent of the Commuter
Challenge it to create opportunities for employees to try one new mode of commuting instead of driving
alone to work.

Total Program ActMty Costs: $45.096.92

D. Indirect Costs (lDC): ${7,455.89
Federal policy requires application of indirect costs at the individual project level (US DOT 515/04

Memo/OMB Circular A-87). In2002, the Montana Legislature passed and the governor signed HB 21

requiring agencies to recover full indirect costs. lndirect costs are costs ofdoing business that cannot
(without inordinate effort) be assigned to a specific project or activity, the FY13 rate is 11.08%. Indirect

costs are refened to as IDC.

This work plan initiates City Fiscal Year 2013, of Missoula's Transportation
Demand Management Program (Missoula In Motion).
Total Personnel Costs: $ 94,174.00

Total Operation Costs:

Total Program Activity Costs:

$ 18,272.20

8 45,096.92

Total IDC Costs: $ 17.455.89

Total FY13 MIM Costs: $175,000.00

l4



MIM . FY 2013
Expenses
41 1 039

17,228.00

Personnel Total

312-lnternet i $ 224.00
340- Heat-liohts water
345- Phone Access

2,425.78
371-Mileaqe I $ 275.00

c A oA.1 AO

$'18,272.20Operations Total

ram Activities

335- Dues and Membership i $ 546.00
336-Public Ed - Relations

3,173.65357-Contracted Services -

358-Evaluation and
741-Premiums&Awards- i $ 4,056.80
79'1 -Soecial Proiects I ncentives
792-Soecial Events

Program Activities Total ' $ 45,096.92

lndirect Costs

Indirect Cost Total

I Supervisor
Specialist

380- Train

709- MDT

$ 38.562.00
s 21,230.00
s 1 7.154.00

$94,174.00

$ 10,789.55

$ 8,707.00
7,390.00 |

$ 17,455.89

$ 17,455.89 i

Bud et Totals l

ersonnel $94.174.00 I



tions 18.272.24
Droqram activities $45,096.92
indirect cost $17,455.89
Local match $23.485.00

EXHIBIT



A)

NON-DISCRIMINATION NOTICE

During the performance of this Agreerlent, Missoula Office of Planning and Grants and Missoula
City Board of Cornmissioners (hereafter in this Section "the Pafy"), for itself, its assignees atrd

successors in interest, agrees as follows:

COMPLIANCB WITH TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 FOR
FEDERAL-AID CONTRACTS

(1) Compliance w,itli Regulations: The Party shallcornply with all Regulations relative to
nondiscrirnination in Federally-assisted programs of the Depaftment of Transpoftation,
49 Code of Federal Regulations (CFR), Paft21, as they rnay be amended (hereafter
referred to as the Regulations), rvhich are incorporated by reference and made a part of
this Agreernent, even if only state funding is here involved.

(2) Nondiscrirnination: The Party, with regard to the work performed by it during the
Agreernent, shall not discriminate on the grounds of sex, race, color, or national origin in
the selection and retention of subcontractors, includir-rg procurernent of materials and
leases of equipment. The Parry shall not participate either directly or indirectly in the
discrimination prohibited by 49 CFR Sec. 21.5.

(3) Solicitations for Subcontracts. Including Procurernent of Materials and Equiprnent: In all
solicitations, whether by cornpetitive bidding or negotiation by the Party for work to be

perforrned under a subcontract, including procurelnent of materials or leases of
equipment, any potential subcontractor or supplier shall be notified by the Parry of the
Party's obligations under this Agreement and the Regulations relative to
nond iscrirnination.

(4) Inforrnation and Repofts: The Party will provide all reports and information required by
the Regulatiorls, or directives issued pursuant thereto, and pennit access to its books,
records, accourrts, other sources of inforrnation and its facilities as may be detennined by
State or the Federal Highway Adrninistration (FHWA) to be pertinent to ascettain
compliance rvith RegLrlations or directives. Where any infonnation required of the Paty
is in the exclusive possession of another who faiis or refuses to furnish this infotmation,
the Party shall so cerlifo to the Deparlment or the FHWA as requested, setting forth r.vhat

efforls it has rnade to obtain the inforrnation.

(5) Sanctions for Noncompliance: In the event of the Pafty's noncompliance with the
nondiscrimination provisions of this Agreement. State niay impose sanctions as it or the

FHWA deternrines appropliate, including. but not lirnited to,

(a) Withholding payments to the Party under the Agreement until the Party complies,
and/or

(b) Cancellation. termination or suspeusion of the Agreetneut, in rvhole or in part.

(6) incorporation of Provisions: The Party rvill include the provisious of paragraphs (1)
throLrgh (6) in ever,v subcontract. including procurerllent of rnaterials aud leases of
equipment, unless exempt by the Regulations or directives issued pursuant thereto. The

Party rvill take such action u'ith respect to anv subcontract or procrlrelreltt as the State ot'



t.

c)

the FHWA may direct to enforce such provisions including sanctions for noncompliance:
Provided, however, that in the event the Party is sued or is threatened with litigation by a
subcontractor or supplier as a result of such direction, the Party may request the State to
enter into the litigation to protect the interests of the State, and, in addition, the Party or
the State may request the United States to enter into such litigation to protect the interests
of the United States.

B) COMPLTANCE WITH THE MONTANA GOVERNMENTAL CODE OF FArR
PRACTICES, SEC. 49-3-207, MCA

ln accordance with Section 49-3-207, MCA, the Pafty agrees that for this Agreement all hiring will be
made on the basis of merit and qualifications and that there will be no discrimination on the basis of race,
coloq religion, creed, political ideas, sex, age, marital status, physical or mental disability, or national
origin by the persons performing the Agreement.

COMPLIANCE WITH AMERICAI\IS WITH DISABILITIES ACT (ADA)

(l) The Party will comply with all regulations relative to implementation of the
AMERICANS WITH DISABILITIES ACT.

(2) The Party will incorporate or communicate the intent of the following statement in all
publications, announcements, video recordings, course offerings or other program
outputs: "The Party will provide reasonable accommodations for any known
disabitity that may interfere with a person in participating in any service, program
or activity offered by the Party. In the case of documents, recordings or verbal
presentations, alternative accessible formats will be provided. For further
information call the Party.'r

(3) All video recordings produced and created under contract and/or agreement will
be closed-captioned.

COMPLIANCE WITI{ PARTICIPATION BY DISADVANTAGED BUSINESS
ENTERPRISES IN DEPARTMENT OF TRANSPORTATION FINAI\CIAL
ASSISTANCE PROGRAMS, 49 CFR PART 26

Each Agreement the Department signs with a Parly (and each subcontract the prime contractor
signs with a subcontractor) must include the following assurance:

The Party, subrecipient or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this contract. The Party shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the Party to carry out these requirements is a material breach
of this contract, which may result in the termination of this contract or such other remedy
as the recipient deems appropriate

D)

l8



Bruner, Heidy

From:
Sent:
To:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

PDF; MSLTDM201 3_1 4REQFORENVDOC.DOCX;

I was out Friday, but here is our draft.

From: Bruner, Heidy
Sent: Friday, May 31, 2013 11:11 AM
To: Winegar/ Kenn
Subject: FW: environmental review

Hi Kenn:

lhave had a note to tatk with you att week and it's already Friday and lam just getting back to this. Sorry ldidn't touch
base with vou on this earlier.

Your memo references an attaclrnrent of a copy of the contract that includes tlre activities as Exhibit 1. That attachment
was not inctucled in the email. Can you ptease send that my way?

Tharrk you,

-Heidv

From: Winegar, Kenn
Sent: Tuesday, May 2L,20L3 11:55 AM
To: Bruner, Heidy
Subject: environmental review

Heidi, here is our request for review and a previous year example.

Perourconversationyouwill maketheprogrammingrequest. lfyouneedanythingelsepleaseletmeknow.

Kenn Winegar
Urban Planner
406 444-6124

Winegar, Kenn
Monday, June 03, 2013 8:29 AM
Bruner, Heidy
FW: environmental review
DOC FROM ENVIRONMENTAL HEIDI BRUNER
TDM-CONTRACT-DRAFT. DOCX

Follow up
Flagged




