AGENCY PRESENTATION
AGENDA

DECEMBER 7" 10:00 AM

Chairmen McNutt and Lewis Welcome - 2011 will be a Budget Session

Comments Representative McNutt

Comments Senator Lewis

The plan:

e Section overview and follow up with standing committees
e Prioritization questions — for joint subcommittee members

e Everythingis on the table - state special funds and statutory appropriations

Questions:



Key Changes in the Process

SUBCOMMITTEE PROCESS CHANGES

1) Section Overview with standing committees — this is a very new idea. Standing committee will meet with
subcommittees to hear an overview of the section budget. They will meet again at the end of the subcommittee
process to hear what was decided. Please work with your assigned Fiscal Analyst in order to organize the
presentations.

2) Prioritization questions — Subcommittee members will be asked to rank the programs within their section. Lower

ranking programs may be recommended for reduction or elimination. You may expect questions from

subcommittee members similar to these questions.

3) Everything is on the table - State special funds and statutory appropriations will be evaluated as a part of the
subcommittee prioritization process. In particular, those state special funds that receive state tax dollars as a
portion of the revenue into the account will be evaluated.

The tentative first week calendar is as follows:

assign special rooms

for these combined
meetings
2 pm Governor’'s

Budget HA/SFC - Public
Comment
Room 303

assign special rooms

for these combined
meetings
2 pm Governor’'s

Budget HA/SFC - Public
Comment
Room 303

Sunday | Monday Tuesday Wednesday Thursday Friday Saturday
1 - New
Years
Day
2 3 4 5 6 7 8
1st Leg Day 2nd Leg Day 3rd Leg Day 4th Leg Day 5th Leg Day
Budget Intro 8-noon Law School 8-9 Standing/SC by | 8-9 Standing/SC by | 8-9 Standing/SC by
HA/SFC/LFC ) section section section
9am 1pm Floor sessions
Room 303 ) 9-noon combined SC | 9-noon combined SC | 9-noon combined SC
2pm  Budget Training | ang Standing | and Standing | and Standing
4 pm Rules House Floor Committee Section | Committee Section | Committee Section
Overview — need to | Overview — need to | Overview Need to
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The following is a graphic description of the Prioritization Questions to be used by the joint
subcommittee members.

Criteria for Subcommittee Review of New and Existing Programs and Activities

Customers...Who and
How Many are Served
and Why?

Efficiency...
Is It a Good Use
of Resources?

Authority...
What is Authorized
And How?

What Public
Purpose is
Being
Addressed and
What Makes It
Important?

Effectiveness...

Is It Working?

Priorities...Which
Programs or Activities
are Most Productive
and Useful?

Outcomes...What are
the Advantages of Doing
This and Consequences of
Not Doing This?

Alternatives...
Are there Less Expensive

Alternatives to Providing this
Program or Activity?



