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Introduction
In 2009, the Montana Department of Public Health and Human Services (DPHHS) released a Request for
Proposal (RFP) for the development of a new Medicaid Management Information System (MMIS). After

rereleasing the RFP, Xerox was awarded the contract in 2011.

The following represents a high-level list of significant events that have taken place so far in this project:

RFP Issued January 2009
RFP Re-issued December 2010
Xerox Acquires ACS February 2010
Contract Negotiations Entered Into June 2011
CMS Approval for Contract February 2012
Project Began April 2012
First Updated Project Plan from Xerox October 2012
Project Halted June 2013
Cognizant Brought In June 2013
Second Updated Project Plan from Xerox March 2014
Third Updated Project Plan from Xerox April 2014
Fourth Updated Project Plan from Xerox April 2014
Fifth Updated Project Plan from Xerox May 2014
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Project Metrics Observations: 5/2014 Project Plan Compared to 12/2010 Plan

The following sets of charts reflect the May 2014 Xerox project plan numbers as compared with the
October 2012 project plan. The new plan is considerably larger than the old, as reflected in these
charts. Metrics were collected relating to:

1. Person Hours
2. Number of Contractor People Involved
3. Project Tasks
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Total Project Hours to Completion
(Red hours are = historical to-date)

Total Project PersonYears
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Notes:

1. The May 2014 plan does not include a significant number of hours for the state.

2. Total hours in new project plan are 1.61 times (61%) greater than original, as are person
years, including approximate historical actual hours.

3. Duration of new project is only 1.09 times (9%) greater than original despite the much

larger increase in hours.

4. Total development hours in new project plan, including all testing, is 1.88 times (88%)

greater than original.

5. New duration is kept at only 1.09 times more than original by severely over-allocating

resources (see next section).

6. Duration calculations use 1800 productive working hours per year per person.
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Number of Over-allocated Resources

Total Over-allocated Hours
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Notes:

1. 58% of all project hours are found in over-allocated resources. Some of this represents
teams of people, but it’s hard to tell which ones and how many.

2. Average FTE per month in the new plan is 1.66 times number in the October 2012 plan.

3. Peak FTE in a given month in the new plan is 556, compared to 339 in the October 2012
plan (1.64 times the original).

4. Peak FTE in the October 2012 plan occurs in April 2013.

5. Peak FTE in the new plan occurs in October 2014.

6. The Unique Identified Resources number was calculated using the number of over-allocated
hours. For example, if resource A was scheduled for 300 hours in a month (twice the
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number of normal productive FTE hours of 150/month), that person was identified as two
people. A small number of resources (~20) were scheduled for less than 10 hours for the
entire project. These resources were ignored.
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Number of Project Tasks (Excluding Average # Tasks/Month
Summary Tasks & Milestones) >
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1. The number of project tasks in the new plan is 2.74 times greater than in the original. Both
numbers exclude summary tasks and milestones, neither one of which add their own hours

to the plan.

2. The average number of tasks per month in the new plan is 2.6 times greater than in the

original.

3. The median number of tasks per month in the new plan is 0.91 times greater than in the

original.

4. The peak number of tasks per month in the new plan is 4.13 times greater than the original.
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