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Agenda

• Introductions

• CIO Update

• DPHHS

• Xerox
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CIO Update
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DPHHS Update
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Overall MMIS Project Status

• Overall Project Status is Red

• Project re-planning continues

• Xerox is transitioning to a new agile methodology

• DPHHS and Xerox have reached material 

agreement on the architectural requirements

• DPHHS and Xerox have made significant 

progress on scope issues

• The DPHHS team continues to conduct design 

sessions
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Work Plan Activities since April 4, 2014

• Resubmitted by Xerox on April 8, 2014

• DPHHS rejected the April 8, 2014 Submission 

on April 15, 2014.

• Resubmitted by Xerox on April 23, 2014

• DPHHS comments returned April 30, 2014

• Resubmitted by Xerox on May 12, 2014
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Xerox Update


