54010 - Department of Transportation 08-Equipment Program

Program Budget Comparison

The following table summarizes the total Legislative budget by year, type of expenditure, and source of funding.

Program Budget Comparison
Base Approp. Legislative Legislative Biennium Biennium Biennium Biennium
Budget ltem Fiscal 2014 Fiscal 2015 Budget 2016 Budget 2017  Fiscal 14-15  Fiscal 16-17 Change % Change
FTE 123.00 123.00 123.00 123.00 123.00 123.00 0.00 0.00 %
Personal Services 8,156,350 8,312,782 8,915,358 8,916,379 16,469,132 17,831,737 1,362,605 8.27%
Operating Expenses 15,854,340 13,859,518 15,443,322 15,353,031 29,713,858 30,796,353 1,082,495 3.64 %
Equipment & Intangible Assets 7,115,128 6,400,232 8,420,128 7,115,128 13,515,360 15,535,256 2,019,896 14.95%
Total Costs $31,125,818 $28,572,532 $32,778,808 $31,384,538 $59,698,350 $64,163,346 $4,464,996 7.48%
Proprietary Funds 31,125,818 28,572,532 32,778,808 31,384,538 59,698,350 64,163,346 4,464,996 7.48%
Total Funds $31,125,818  $28,572,532 $32,778,808 $31,384,538 $59,698,350 $64,163,346 $4,464,996 7.48 %

Program Description

The Equipment Program is responsible for the acquisition, disposal, repair and maintenance of a fleet of approximately
4,600 individual units. The fleet is comprised of light duty vehicles, single and tandem axle dump trucks, specialized snow
removal units, roadway maintenance units and other specialized equipment. Exclusively, the various programs within the
Montana Department of Transportation (MDT) such as construction, motor carrier services, maintenance, and right-of-
way use the fleet. All units are assigned to the various user programs and are charged rental on a bi-weekly basis. The
Equipment Program supports 123.00 FTE. Alternate sources for vehicles and equipment include renting heavy equipment
from a rental company and renting or leasing light duty vehicles from a private rental agency contract.

The Equipment Program is funded under the rules and guidelines of proprietary funded programs, meaning that the

legislature determines the maximum rates the program can charge but does not appropriate an operating budget. The
program is strictly internal to the Department of Transportation and is not used by any outside entity.

Program Highlights

Equipment Program
Major Budget Highlights

* MDT programs will pay more in the 2017 biennium for equipment use
due to increased anticipated use

» The Equipment Program expects to purchase 5 new tow plows and 2
new vacuum trucks

Funding

The following table shows program funding by source from all sources of authority.
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Department of Transportation, 08-Equipment Program
Funding by Source of Authority
Non-Budgeted Statutory Total % Total

Funds HB2 Proprietary Appropriation All Sources All Funds
General Fund 0 0 0 0 0.00 %

State Special Total $0 $0 $0 $0 0.00 %)

Federal Special Total $0 $0 $0 $0 0.00 %
06508 Highway Equipment - Int Svc. 0 64,163,346 0 64,163,346 100.00 %

Proprietary Total $0 $64,163,346 $0 $64,163,346 100.00 %)
Total All Funds $0 $64,163,346 $0 $64,163,346

This program is provided for with proprietary funding. Funds are generated through the rates charged for the Department
of Transportation use of the program's equipment. The funding supports the operations of the program.

Budget Summary by Category

The following summarizes the total budget utilizing the FY 2015 legislative base, present law adjustments, and new

proposals.

Budget Summary by Category
General Fund Total Funds:
Leg. Leg. Leg. Leg. Leg. Leg.
Budget Budget Biennium Percent Budget Budget Biennium Percent
Budget ltem Fiscal 2016 Fiscal 2017  Fiscal 16-17 of Budget Fiscal 2016 Fiscal 2017  Fiscal 16-17 of Budget
2015 Budget 0 0 0 0.00% 27,939,485 27,939,485 55,878,970 87.09 %
PL Adjustments 0 0 0 0.00 % 4,839,323 3,445,053 8,284,376 1291 %
New Proposals 0 0 0 0.00 % 0 0 0 0.00 %
Total Budget $0 $0 $0 $32,778,808  $31,384,538 $64,163,346

Present Law Adjustments

The “Present Law Adjustments” table shows the adopted changes from the FY 2015 legislative appropriation. Each

discussed in the narrative that follows.

S

Present Law Adjustments
Fiscal 2016 Fiscal 2017
General State Federal Total General State Federal Total
FTE Fund Special Special Funds FTE Fund Special Special Funds
DP 701 - Adjustment to Proprietary Fund
0.00 0 0 0 3,443,043 0.00 0 0 0 3,353,773
DP 800111 - Overtime/Differential Pay - Equipment 08
0.00 0 0 0 91,280 0.00 0 0 0 91,280
DP 800801 - Additional Equipment
0.00 0 0 0 1,305,000 0.00 0 0 0 0
Grand Total All Present Law Adjustments
0.00 $0 $0 $0 $4,839,323 0.00 $0 $0 $0  $3,445,053

*"Total Funds" amount includes funding from sources other than General Fund, State Special, or Federal Special (i.e. Proprietary).

DP 701 - Adjustment to Proprietary Fund -

The legislature adopted the change in budget level for this program with the adoption of the rates.

DP 800111 - Overtime/Differential Pay - Equipment 08 -
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The legislature adopted zero-based overtime and differential pay including the associated benefits.

DP 800801 - Additional Equipment -

The legislature adopted the purchase of additional equipment to support winter maintenance and city maintenance
activities. This request is tied to the Maintenance Division taking on additional routes and right of way. There is no impact
to the equipment program rates. Planned purchases include:

« 5 Tow Plows
e 2 Vacuum Trucks

Other Issues
Proprietary Rates

The Equipment Program rental rates are based on a dual rate structure. The users pay a usage rate and an assigned rate.
The usage rate is a mileage rate that is applied according to the actual miles/hours used by a vehicle or piece of equipment.
The usage rate is designed to recover "direct costs" that include labor, parts, fuel, lubricants, and tires. The assigned rate
is a per hour rate designed to recover "fixed costs" such as insurance, depreciation, and administrative overhead costs.
Rental rates are adjusted yearly. Rates are based on the actual operational costs for each vehicle sub-class during the
base rental period and deliver sufficient revenue capacity to provide a 60 day working-capital balance. Again, there are
no changes in services and fees in the 2017 biennium, but the higher use anticipated in the 2017 biennium will increase
program costs.

LFD Fiscal Report C-92 2017 Biennium



