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Supplemental Report

General Project Information

1. Project Code: DPHHS44 Retrieve

2. Agency: Department of Public Health and Human Services
3. Project Title: Medicaid Management Information System (MMIS)
4.  Date Prepared: September 6, 2013

Project Health

5. Overall Project Health: _

6.  Brief description of the reasons for the Xerox has experienced problems with their Health Enterprise
current project health solution project. Xerox has struggled to provide qualified experts for the
project. The requirements deliverables (RSD & RTM) were rejected by
DPHHS and have not been redelivered and system design activities are
behind schedule. Montana specific development, unit testing, and
svstem testine were stonned and have nat heen restarted.

7. Major milestones completed so far: None
8. Next milestones: Benefit Plan Payment Milestone - November 5, 2013
Scope Changes
Budget
Schedule Impact Impact
Title and Brief Description Date Approved (weeks) (S amount)
& Insertitem
Issues and Risks
Title and Brief Description Date Identified Planned Resolution Responsible for Resolution
| &

& Insert item

Additional Comments

Per the MT MMIS DDI contract, Montana has not paid any money to Xerox.
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