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AGR  Agricultural Licensing System DEV Greg Ames 4/29/2012  11/1/2013  2/4/2014 50 $580,000 $580,000 SO $580,000 S0 S0 $580,000 $110,000 19
Agency Commentsl
CPP  Campaign Reporting System INT MaryBaker | 5/13/2013 1/30/2014 o] $502,400 [ $502,400 $502,400] 0 _:
Agency Commentsl
DEQ Remediation Information Management System PLN Jenny Chambers | 1/23/2012 5 $1,800,000 $1,800,000 $700,000 $1,060,000 $40,000 $1,800,000 0
(RIMS)
Agency Comments|RFP13-2276P for the design, develop, support, and maintain the State of Montana's new Remediation Management System (RIMS), released on 4/09/2013, closing 6/11/2013, and estimated contract execution date is in
CEP 13-DEQ-QA-22 for Quality Assurance and Independent Verification & Validation (IV&V) services, released on 5/17/2012, closing 6/07/2013, and estimated contract execution date is in August 2013.
Original End Date — DEQ has yet to enter into an agreement via RFP13-2276P; consequently, contractor availability and project completion has yet to be determined. The estimated finalization of the project schedule is in
September 2013.
DLl BSD One-Stop ePermit cLs JackKane | §/15/2009 11/30/2010 6/30/2012 100 | $2,000,000 $1,800,000] S0 $2,250,000 50 50 $2,250,000] $868,310 39 _:
Agency CommenlleeveIopment and implementation project almost complete. Moving into maintenance and support mode 7/1/12
DLl Licensing Standard System cLs JackKane | 2/23/2010 6/13/2011 6/30/2012 100 | $2,000,000 $1,500,000] $0 $2,250,000 $0 $0 $2,250,000] $1,259,575 56 _:
Agency Comme"tleevelopment and implementation project almost complete. Moving into maintenance and support mode 7/1/12
DL STAARS Design, Development and Implementation DEV Roy Mulvaney [ 2/11/2013  2/24/2014 ] $12,500,000 $12,500,000] $16,735,567 $3,000,000 $19,735,567] $1,630,974 8 _:
Agency Commentlexpended thru 5/29/13. Includes first payment to vendor of $1,335,000.
DLl Ul Tax Modernization (STAARS) RFP cLs Roy Mulvaney | 10/1/2011 11/1/2012 12/20/2012 100 | $208,062 $297,750] S0 S0 $297,750 S0 $297,750] $244,766 82 _:
Agency C This is only the RFP portion of this effort. The RFP was issued 5/15/12. Contract award targeted for 9/12/12. Contract signing targeted for 11/1/12. Increased estimate is a result of more time than originally estimated being
required to develop and document the appropriately extensive and comprehensive business requirements for the RFP. Source of funds is Ul Federal funding.
DOA  Banking Database cLs Melanie Hall | 11/1/2011 12/31/2012 5/17/2013 100 | $525,000 $520,000] $520,000 $520,000] $520,000 100 _:
Agency Comments[Project is on schedule
DOA  Computerized Maintenance Management System - INT Marvin Eicholtz 8/1/2013 6/30/2014 $350,000 $350,000 ) S0 S0 $350,000 $350,000 SO 0
CMMS
Agency Commentsl
DOA  MOM Policy Management System, Phase | cLs [ 722011 9/1/2012 10/1/2012 100 | $50,000 $29,741] $29,741 $29,741] $23,741 80 _:
Agency Commenlleanet Kelly, the former Director of the Department of Administration was the Project Sponsor.
DOJ Enterprise Content Management (ECM) MVD DEV Scott Darkenwald | 9/30/2012  6/30/2013 6/30/2014 10 $325,000 $325,000 $325,000 $325,000 $211,604 65
Imaging System
Agency Comments| The ECM MVD Imaging Solution is a five phase project focused on developing: 1) Driver Document Management System workflow-based replacement of the obsolete IntelliVUE system; 2) Court Actions document scanning and
interface workflow with Montana Office of the Court Administrator via Sharepoint; 3) Commercial Driver's License and Medical Certification document imaging workflow; 4) disability placard workflow processing; and 5) provide
Appropriated Budget Amounts: E-Commerce funds will be committed to the implementation of the MVD Imaging Solution project.
DO efforts are focused on the first phase of this project. The TEST environment is built and User Acceptance Testing is underway. Anticipate completion of the first phase by 30 June 2013, and continuation of the remaining
phases through June 2014.
DOJ  MERLIN Phase 3 Drivers PLN _ Scott Darkenwald | 3/31/2012 _6/30/2012 _ 6/30/2016 7] 45,100,000 $5,500,000] 50 $5,100,000 $401,314 S0 5,501,314 s121,500 2 [INIRRII |
Agency Comments|MERLIN (Montana Enhanced Registration and Licensing Information Network) Phase 1 and Phase 2 are in production (Accounting, Motor Vehicle Services, Dealer Services). The third and final phase is planned in four parts (1.
Accounting and Unified Customer; 2. Electronic Payment Services; 3. Customer Service Portal; 4. Driver Services). Phase 3 Parts 1 & 2 are underway, in the Initiating and Planning stages.
In June 2012, MVD signed SOW3 with 3M Corp. to provide analysis and design for the driver services that are foundational to the eventual development and deployment MERLIN of integrated driver licensing and records
management application. The 3M professional services is funded by $350,000 Federal Grant CM-08-30-1.
DOJ__ MHP In-Car Video System IMP___ Scott Darkenwald | 6/27/2012 _ 7/1/2016 _ 6/30/2015 30 | $1,900,000 $1,974,128] $1,974,128 $1,974,128] s582545 30 [ T [ ]
Agency Commentsl
DOJ  Montana Insurance Verification System (MTIVS) IMP___ Brenda Nordlund | 6/30/2011 _ 6/30/2016 50 | $270,000 $270,000] $270,000 $270,000] $232,000 86 _
Agency Comments|The MTIVS solution allows law enforcement, courts, MVD, and other authorized users to determine if a Montana motorist has (or has had) valid insurance for their vehicle(s). MTIVS operations and maintenance costs for
MTIVS development is complete and an internet portal is operational to perform insurance verification transactions. Law enforcement, Criminal Justice Information Network, and a limited number of Courts have access to
MTIVS. Statewide rollout to authorized users still underway.
DOR _ Imaging & Scanning cis AlanPeura | 11/1/2009 _ 6/30/2011 12/31/2012 100 | 4,000,000 $3,242,905] $3,242,905 50 $0 50 $3,242,905] 53,242,905 100 | |
Agency Comme"tleisaster Recovery phase has completed its expenditure of project funds and this project is ready for close-out.
DPHHS CHIMES-Supplemental Nutrition Assistance Program  DEV. Jamie Palagi 1/1/2010  10/1/2012  11/1/2012 99 $13,070,000 $14,570,488 $7,780,376 $0 $6,043,769 $0 $13,824,145 $13,249,494 96
(SNAP)
Agency CONmeMSlCHIMES-SNAP includes $13.1m from Long Range IT, including transfers, and $1.42m from HB2 appropriations. Expended to Date reflects actuals costs through April 30, 2013.
DPHHS CHIMES-Temporary Assistance for Needy Families DEV Jamie Palagi -:

(TANF)

1/1/2010  10/1/2012 11/1/2012 99 | $16,225,000 515,015,57o| $7,749,641 $0 $7,066,098 $0 $14,815,739| $13,396,014 90




Agency Comme"tS|CHIMES-TANF includes $13.5m from Long Range IT, including transfers, and $1.46m from HB2 appropriations. Expended to Date reflects actuals costs through April 30, 2013.

DPHHS Document Management System (DMS) PLN Jamie Palagi | 9/27/2010 _8/22/2011 100 | 50 5] $538,024 $1,230,430 $1,768,454] $1,756,289 99 _:
Agency Comments
DPHHS Medicaid Management Information System (MMIS)  DEV Mary Dalton 4/2/2012  3/2/2015 0 $65,500,000 $78,426,777 $8,279,625 50 $66,367,062 S0 $74,646,687 36,184,516 8 -I
Agency C MMIS includes $69.9m from Long Range IT, inlcuding transfers, and $8.4m from HB2 appropriations. This figure does not include costs for agency subject matter experts and other agency support costs paid for by other
Project is fixed cost and vendor has not received any payments.
DPHHS Statewide Automated Child Welfare Information DEV Sarah Corbally 8/1/2012  2/28/2014 $1,495,000 $2,020,000 $1,353,455 $0 $583,374 $0 $1,936,829 $406,669 21
System (SACWIS) Safety Assessments and -:
Centralized Intake - SAMS
Agency Comments|HB2 cost estimate is for interfaces and integration of MSAMS into the existing CAPS. This work will be completed under existing LOE within the CAPS M&O contract using base budgeted authority. No additional request for
appropriations will be necessary for this current identified interface effort. This amount is identified here to provide a full cost accounting of the project across the agency.
DPHHS Vocational Rehabilitation (VR) Case Management PLN Jim Marks 1/1/2013  12/31/2013 $1,475,500 $1,475,500 $314,282 $0 $1,161,218 $0 $1,475,500 $422,054 29
| [TTIT1
Agency Comments
JUD  Montana Courts Electronic Filing System DEV__ Beth Mclaughlin | 3/7/2013 _ 6/30/2017 [ $1,717,367 $1,717,367 $1,535,000 50 $182,367 S0 $1,717,367 $368,960 21 _:
Agency Comments
LEG Legislative Session Systems Replacement INT susanFox | 5/15/2013 12/31/2017 r ] $6,146,000 s $6,146,000 $0 $0 $0 $6,146,000] 0 0 _:
Agency Comments|Much of the initial requirements development was completed as part of an earlier project in preparation for the funding request. Those requirements will need to be revisited and refined, but should still mostly be accurate.
MDT__Electronic Payment Improvement Project CLS  DuaneWilliams | 2/22/2012__ 6/30/2013 19 | $815,790 $815,790] 50 50 $407,895 $407,895 $815,790] 45000 6 [N |
Agency Comments
MDT _ Electronic Payment Improvement Project, Phase | cLs Duane Williams | 2/22/2012_ 8/2/2012 100 | $125,000 [ $50,000 $50,000 $100,000] $100,000 100 _:
Agency CommenlslProject completed on time and within budget estimates.
MDT _ Safety Information Management System PLN DwaneKailey [ 10/1/2012 6/30/2014 0 | $1,500,000 $1,500,000] $1,500,000 $1,500,000] $123,000 8 _:
Agency Comments|Project was not funded by Legislative Appropriation.
Project is undergoing final internal requirements gathering. A Request for Proposal is expected September 2013.
MPERA _Imaging - Implementation CLS MelanieSymons | 11/14/2011 _ 7/2/2012 _ 8/10/2012 77 | $207,996 $159,125] 50 50 50 $412,255 $412,255] 159,125 39 [N |
Agency Comments|Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. RFP was released on 6/20/2011 and the contract awarded to Informatix Inc, on
14. Informatix provided the required imaging software, a significant amount of the services for the project, and most of the artifacts documenting this work. Many of the delinquent artifacts became moot once Laserfiche was
implemented. Under an agreement reached between Informatix and MPERA the project was officially closed on 8/10/2012 for 76% of the original project cost. This covered the cost of all required software and slightly more
Success criteria: Laserfiche software is installed and imaging has commenced.
1) Laserfiche software is installed
2) Training has been delivered as specified in the Training Plan
3) MPERA staff are trained and are able to use the Laserfiche solution
4) Successful warranty completion
MPERA _Line of Business - Hosting DEV Barbara Quinn | 9/5/2016 3] $1,140,000 $1,140,000] $1,140,000 $1,140,000] $30,485 3 _:
Agency Comments|Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010.
MPERA has contracted with Department of Administration Information Technology Services Division (SITSD) to host the Line of Business development environment at the state data center. Third Party Software and Hardware
has been purchased and ongoing costs incurred as part of the hosting with SITSD.
MPERA Line of Business - Implementation DEV BarbaraQuinn | 07/09/12 _ 09/05/16 24 7,850,000 $7,362,891] $0.00 $0.00 $7,850,000 $0.00 $7,850,000] $1,662,999] 21 _:

Agency Comments|Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. Contract was awarded to Sagitec in April, 2012. Project kick off was held on 7/9/2012.
Work is proceeding as planned, on time and within budget. MPERA and Sagitec have completed the first three project phases which include project management, commitment confirmation and initial infrastructure setup.
MPERA and Sagitec are working to complete the fourth phase which started October 1, 2012 which will develop and implement the Neospin Solution software.

Success criteria:

1) Happy Customers (Members and Retirees), as Measured by...

* Implemented Contact Management (Customer Care Center)

* Improved Customer Service (e.g. one-and-done service, satisfaction survey, CEM metrics)

* Implemented Customer Self-Service

* Improved Customer Communications

2) Happy Employers, as Measured by...

* Implemented Employer Self-Service

* Improved Employer Service (e.g., satisfaction survey, timely and accurate contribution deposits and payroll reports)

3) Happy Staff and Management, as Measured by,,,

* Organizational Changes are Implemented

* Career Growth Opportunities

 Staff Retention

4) Improved Operating Efficiencies, as Measured by...




Phase 2

MPERA _ Line of Business - RFP Development cLs Barbara Quinn | 8/1/2011  4/10/2012 100 $227,970 $227,970| $0 $0 $0 $227,970 $227,970| s205,173 o0 [N |
Agency Comments|Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. MPERA awarded the contract to Sagitec Solutions, LLC in April, 2012.
Completion of the activities for the LOB RFP are complete. Since Provaliant is providing oversight project management for the Line of Business implementation. 10% hold back will be paid at completion of oversight project
Success Criteria:
1) RFP requirements reflect the agency’s vision and strategic plan
2) RFP with requirements that are estimated to keep the LOB vendor proposals within the allotted budget
3) RFP is clear and concise to ensure that no major requirements are missed
4) RFP development effort and vendor selection stay on schedule.
5) The selection of the best vendor for the project based on qualifications and proposal cost
MPERA MPERA: Data Cleansing Implementation DEV Patty (MPERA) 8/5/2012 9/5/2016 21 $487,098 $487,098 SO SO S0 $450,000 $450,000 $96,445 21
Davis
Agency Comments|Funding source is Pension Administration. Project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. Agency released the RFP on 6/20/2011 and the contract awarded to Ventera, on
8/05/2011. Project kick off was held on 9/6 - 9/7. Due to the methodology employed by our line of business vendor and resource limitations, data cleansing and data mapping activities can not be completed as originally
planned. MPERA and Ventera are negotiating a contract change to address the necessary changes. The project health for scope, schedule, budget and risk are yellow until the contract change is complete and the changes
Success criteria:
1) The data is cleansed and converted so that it is usable in the new system.
2) Only a small portion of defined data remaining outside the database that needs to be manually entered (< 1% of all MPERA data, based on record counts).
3) The converted data is reliable or the issues with the data have been documented accordingly.
4) A data dictionary will be expanded to include field usage.
5) A plan on how the data will be cleaned (this plan is driven by Ventera’s data cleansing profiling results, documented within the DARR. As issues are found and discussed, MPERA will decide on a Resolution for each. That list
6) The data cleansing effort will identify all data issues for those data sources that are in scope for the project.
7) The data to be cleansed by MPERA, the LOB vendor and Data Cleansing vendor will be prioritized and each entity will clean as much of their prioritized list of issues as possible in the given time frame.
8) All data that is migrated will be identified and flagged as being cleansed or needing additional just in time (JIT) cleansing.
9) The data that has been cleansed will be migrated to ensure that the new LOB system will not have to rely on workarounds that are due to this cleansed and migrated data, but instead can rely on the built in automated
functionality.
MPERA MPERA: Oversight Project Management & IV & V DEV  Roxanne Minnehan| 3/14/2011  4/1/2015 38 $435,228 $435,228 50 50 50 $435,228 $435,228 §149,253 34 -:
Agency Comments|Funding source is Pension Administration. The MPERAtiv project was unanimously approved by the Public Employee's Retirement Board on 10/14/2010. Work is proceeding as planned, on time and within budget.
Success criteria:
1) Contract with a project management firm with extensive experience providing project management consulting services in the area of public sector pension benefit administration for the purpose of a comprehensive review
of MPERA's current and development of new Line of Business (LOB) information related systems. Agency released the RFP on 10/19/2010 and the contract awarded to Provaliant, on 12/14/2010.
2) Provide project monitoring, quality assurance, Independent Verification and Validation (IV&V), and oversight project management for the Data Cleansing, Imaging and Line of Business projects throughout all phases of each
project development lifecycle.
OPI Direct Certification Process Improvement Project DEV  Madalyn Quinlan | 2/6/2012  12/31/2013 60 | $959,537 $959,537] 50 50 $959,537 $0 $959,537] sa00,00s 43 [T |
Agency Comme"tslProject is on track and will begin UAT the week of May 28th.
OPI  K-20 Data Project PLN  Madalyn Quinlan | 7/1/2012  6/30/2015 10 | $4,000,000 $3,977,860] 50 50 $3,977,860 S0 $3,977,860] $87,056 2 _
Agency CommenlslProject has completed high level planning and will issue an RFP on May 24, 2013
OPI School Staffing IMP Madalyn Quinlan | 7/1/2010 1/1/2013  9/30/2013 0 ] $400,000 $625,000] $400,000 $0 $0 $0 $400,000] $382,057 96 _:
Agency Comments|The original total estimated cost ($400,000) only included the cost of the contractor. All expended totals reported previously ($305,328) have included costs for an OPI Project Manager, a Business Analyst and indirects. The
current estimated costs ($625,000) now reflect all contractor and OPI salary costs. Full implementation is taking 6-9 months longer than originally anticipated.
OPI _ Statewide Longitudinal Data System DEV__ Madalyn Quinlan | 7/1/2010 _ 6/30/2013 95 | $5,798,457 $5,798,457] $0 $0 $5,798,457 $0 $5,798,457] 53,919,815 63 [N |
Agency CommentslThe final set of deliverables will be live in early June. The system will then migrate to maintenance mode.
DOA  SABHRS: MBARS Upgrade DEV Julie (DOA) | 7/1/2011  12/31/2015 33| $1,174,300 $1,174,300] $1,174,300 $1,174,300] $675,350 58 _:
Agency Comments|Expended to date reflects contractor Project Plan development ($15,000), Software Site License fee ($500,000), Escrow costs ($350), Gap Analysis ($10,000), and Development ($150,000). Working with contractor on data
conversion, gap analysis, development, and configuration.
SITSD  SITSD: Miles City Data Center (MCDC): Infra- cLs Dick Clark 2/1/2011  12/31/2012 2/8/2013 100 $1,200,000 $1,200,000 $0 $0 $0 $1,200,000 $1,200,000 $1,200,000 100
structure build-out and occupancy | | -:
Agency Comme"t5|0ther Appropriate Budget Amounts: Proprietary Funding
SITSD  SITSD: Public Safety Communications System DEV RonBaldwin | 8/1/2004  7/1/2016  7/1/2016 70 ] $150,000,000 $121,000,000] $0 $0 $0 $66,399,791 $66,399,791] $56,575,574 85 - [ T1
Agency Comments|Since the last report the following communications projects in Yellowstone County have been completed: communications, tower, building and MW at the NE Billings site at a cost of $308,909 and the MW from Colburn to NE
Billings at a cost of $198,699 for an increase in the total project cost of $507,608. We will continue to report the budhget and risk in YELLOW due to the risk of not being able to secure funding to complete coverage to the
entire state. It should realized that what has been completed is functional and is operating today, just not builtout to all locations across the state.
SOS  Information System Management (SIMS) - Phase 1 DEV linda McCulloch | 7/2/2009  2/27/2012_ 12/1/2013 79| $1,529,181 $1,529,181] $1,529,181 S0 50 S0 $1,529,181] $1,173,748 77 _:
Agency Comme"tslPhase 1 has an anticipated go-live date on 7/1/2013.
SOS  Information System Management (SIMS) - Phase 2 PRE Linda McCulloch $4,078,385 $4,078,385 $4,078,385 $4,078,385 0
i | |
Agency CommenlslPhase 2 and 3 include back scan and hosting costs.
STF State Fund: Insurance Document Generation System - DEV Al Parisian 7/1/2011  6/30/2012 55 $459,000 $459,000 $0 $0 $0 $459,000 $459,000 $143,834 31 -:

Agency Commentsl




Current Phase:The project's current phase: INT=Initiation, PLN=Planning, DEV=Development, IMP=Implementation, CLS=Close, HLD=Hold

Project Health Criteria
Scope:  Green = features and functionality being built as designed and still within green parameters of schedule, budget and/or risk.
Yellow = scope changes have been infroduced that either (1) the impact is unknown; or, (?) cause the schedule, budget and/ar risk to become Yellow
Red = scope changes negatively impact the schedule, budget and/or risk into Red.
Schedule: Green = Critical Path milestones are on schedule.
Yellow = Critical Path milestone has been missed but schedule contingency exists.
Red = Critical Path milestone has been missed and no schedule contingency exists.Or more than one Critical Path milestone has been missed.
Budgct:  Green = current budget estimate is within +99% of the original budget cstimate.
Yellow = current budget is exceeding the original by +10-15%
Red = current budget estimate is exceeding the original by more than 15%.
Risk: Green = all risks have a mitigation strategy.
Yellow = all risks do not have a mitigation strategy; however, alternatives are being discussed and/or analysis is in progress.
Red - all risks do not have an approved mitigation strategy and have been outstanding for more the 20 business days.
Overall:  Green = no more than one 1 Yellow inthe other areas; no Red.

Yellow = no more than 2 Yellow and no more than 1 Red
Red = 2 or more are Yellow and 1 or more are Red for more than 20 business days.




