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General Project Information

Project Title

Agency Prepared By: Name and Position Date Prepared

Medicaid Management Information System (MMIS)

DPHHS

MMIS Project Manager

Jeff Buska MMIS Project Director / Tim Peterson 6/5/2013

Project Status

development and testing delays related to the Health Enterprise solution.

The overall project status is red, which identifies that the project is experiencing both issues and risks that may affect the ability of Xerox (the MMIS DDI
Contractor) to deliver the project on schedule. In addition to the DPHHS MMIS Project Manager, both the IV&V Project Manager and the Xerox Project Manager
are reporting the project status as red. The primary factors driving the project status are slipped or deferred work plan tasks, insufficient project resources with
the required knowledge and expertise in the Health Enterprise solution, contractor delay in documenting existing system business rules, contractor design,

Scope Changes

Title and Brief Description

Date Approved Schedule Impact (weeks)

Budget Impact ($)

None

Issues and Risks

Title and Brief Description

Date Identified

Planned Resolution

Responsible for Resolution

Health Enterprise Project Experts

6/4/2012

On May 10, 2013, DPHHS notified Xerox that they need to correct
the Health Enterprise Expert deficiency that DPHHS originally
communicated to Xerox June 4, 2012 and had been discussed at
each weekly meeting. Xerox began assigning qualified Health
Enterprise Expert resources that actively participate in the sessions
to the MT MMIS DDI the week of May 27, 2013

Xerox

Project Schedule - Schedule Performance Index (SPI) is .88 —
Delays in design, development and testing put the

5/24/2013

Xerox is conducting a re-alignment and re-planning exercise.
DPHHS will be working with Xerox to take corrective actions over

Xerox
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Issues and Risks

Title and Brief Description

Date Identified

Planned Resolution

Responsible for Resolution

2/26/2015 implementation date at risk

the next six weeks.

Increasing Number of Slipped or Deferred Work Plan Tasks

5/8/2013

Xerox is conducting a re-alignment and re-planning exercise.
DPHHS will be working with Xerox to take corrective actions over
the next six weeks.

Xerox

Delayed System Testing

3/18/2013

Xerox is conducting a re-alignment and re-planning exercise.
DPHHS will be working with Xerox to take corrective actions over
the next six weeks.

Xerox

DPHHS Rejected the Consolidated RSD and Consolidated
RTM Deliverables

5/21/2013

Xerox needs to complete all requirements sessions and correct the
material deficiencies in these deliverables before re-submission.

Xerox

Additional Comments

Per the MMIS DDI contract, Xerox will only receive payment when they successfully complete development for a functional area and demonstrate that the
Health Enterprise solution has been configured to meet Montana RFP requirements and satisfies DPHHS business needs. There are twenty-two individual
functional area demonstrations and payment milestones. The first Xerox contract payment milestone is scheduled for November 2013.
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