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1. Agency: Department of Administration, Director’s Office 

2. Project title: MOM Policy Management System 

3. Executive sponsor: Janet Kelly, (former) Director 

4. Project close date: 10/1/2012 

5. Appropriated budget amount: $50,000 

6. Total project development cost: $23,742 

7. Expected ongoing annual cost: $10,000 

8. Year the ongoing annual cost started: FY2014 

9. Funding source(s) for ongoing cost: Various operating budgets within the Department of 

Administration:  State IT, State HR, State Accounting, General Services and Risk 

Management and Tort Defense Divisions   

10. List the primary project goals:  

1. MOM documents are consistent, easily found and accessible Secure electronic 
document submission 

2. MOM documents are efficiently maintained 
3. The MOM management system is scalable, cost-effective and easy to deploy, use 

and maintain. 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 MOM documents are 

consistent, easily 
found and accessible 
Secure electronic 
document 
submission 

Number of inquiries 
received to find 
documents. 

Preliminary results will not be 
available until 12/2013 

2 MOM documents are 
efficiently maintained 

Time spent maintaining 
documents.  Use of 
standardized workflows 
and communications 

Preliminary results will not be 
available until 12/2013 

3 More payment 
options for 
customers and less 
handling of paper 
checks  

Number of agencies using 
the system for policy 
management and the per 
license cost to use the 
system. 

Preliminary results will not be 
available until 12/2013 
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12. List and describe all post-implementation issues that have arisen and, if they have been 
resolved, what was the solution.  If they have not been resolved, describe actions taken so 
far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1    
2    
3    
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 
any. 


