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General Project Information

Project Title

Agency

Prepared By: Name and

Position

Date Prepared

MHP In-car Video System

DOJ

Tom Butler — Deputy Chief
Operations

06/05/2013

Yellow

Project Status

Project is in the implementation phase. DOJ is implementing in phases to ensure it can be supported and maintained
effectively. The most challenging factor has been the wireless video uploading to the network. DOJ is monitoring 62
installed cameras to ensure the network can support the data and upload demands prior to installing additional cameras.

Scope Changes
Schedule Impact

Title and Brief Description Date Approved (weeks) Budget Impact ($)
Lapel Cameras — Upload of video recorded from device TBD 90 Days $15,000
located on trooper. This would upgrade the current lapel
microphones to include video.
WAN Upgrades — Installation and upgrades needed in order June 2013 Yearly Increased Cost $150,000
to support system

Issues and Risks

Title and Brief Description

Date Identified

Planned Resolution

Responsible for
Resolution

Current cameras and cars are aging so new camera systems
are needed to replace existing equipment and to insure
chain of custody of video files.

6/30/2012

6/30/2015

Lt. Col Butler

New systems require a dedicated server in each location
adding complexity and risk to management of files and
demand for additional network bandwidth.

6/30/2012

6/30/2015

JITSD

New high speed wireless technology is required at each

location adding complexity and risk to management of sites.

6/30/2012

6/30/2015

JITSD

Additional Comments
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