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General Project Information

1. Project Code: Retrieve

2. Agency:

3. Project Title:

4. Date Prepared:

Project Health

5. Overall Project Health:

6. Brief description of the reasons for the 

current project health

7. Major milestones completed so far:

8. Next milestones:

Scope Changes

Title and Brief Description Date Approved

Schedule 

Impact 

(weeks)

Budget Impact

 ($ amount)

Insert item

Issues and Risks

Title and Brief Description Date Identified Planned Resolution Responsible for Resolution

Katsilas, Justyn ; 

DPHHS78 DPHHS 656

Department of Public Health and Human Services

Statewide Automated Child Welfare Information System (SACWIS) Safety Assessments and Centralized Intake 

May 19, 2014

Yellow

The initial phase was launched in Feb 2014. 

The second phase consists of five (5) more releases for 

offline and other functionality. Many of the technical and 

coordination challenges have been resolved or processes 

have been identified to address them in more efficient ways.

The schedule was met for Phase I implementation and is 

currently being rebaselined for Phase II completion.

The rebaseline is due to additional functionality required by 

the CFSD Safety Committee. The % of Work Complete is 

based on the remaining tasks to be completed for the project 

compared to the total number of tasks for the project.

Safety Committee Changes 4/1/2014 6 $0

2014
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Title and Brief Description Date Identified Planned Resolution Responsible for Resolution

Katsilas, Justyn ; 

Insert item

Additional Comments

Technical Challenges – MSAMS utilizes 

several other components/systems to 

function

Work closely with 

stakeholders to monitor 

and plan tasks and 

activities that may occur 

in the several “partner 

systems” to MSAMS, 

minimizing negative 

impacts.  This will include 

following the processes 

and procedures being 

defined in an operations 

manual and 

communications plan.

Scope Changes  / Prioritization issues 2014 Monitor closely the 

relationship of 

outstanding items to the 

work described in the 

SOW.  Thoroughly 

discuss options, 

ramifications, and 

priority before scope 

changes are made.  
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