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A. General Project Information
1. Agency: Office of Public Instruction

2. Project Title: K-20 Data Project

3. Date Prepared: 05/13/2014

4. Prepared By: Susan Murray

B. Project Status

Overall Health: Yellow

N

Brief description of current project status
® include the reason overall health is yellow or red

There are two pieces to the current work. There is a Data Transport system which is in development by
our prime contractor, IBM. That piece of the work is on track. A second piece of work, a Transcript
Management system, was scheduled to be completed by a subcontractor, ConnectEDU. We were
recently notified that ConnectEDU has declared bankruptcy. IBM has committed to working with the
OPI to find an acceptable transcript vendor, and has also committed to maintaining the original project
dates. IBM and the OPI have just begun the work involved in engaging a new subcontractor.

3. Major milestones completed so far: Planning for data transport system functionality
4. Next milestone(s): Development will begin on the data transport system

C. Issues and Risks

Date Responsible
Title and Brief Description Identified Planned Resolution for Resolution
Subcontractor declared bankruptcy — could impact 04/29/14 Work with prime contractor, IBM to IBM and OPI
schedule and budget, but true impact will not be engage a new subcontractor.

known for several weeks.
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