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Business Manager/Clerk
PO Box 7791

Havre, MT 59501

Havre Schools take great pride in how our facilities look. We try
hard to address issues as they arise by utilizing general fund or
building reserve dollars. We do budget a certain amount for
repairs and maintenance in our general fund, but this 1s mainly
for minor things. Some larger items can be carried by the
building reserve. But voters need to approve the building
reserve levy.

Major issues require us to use flex dollars that are set aside for
this purpose. We do get some gas tax dollars, we set this aside
in our flex fund. But these are not guaranteed, we went from

one year getting close to $1M, to the next year getting $20,000.

As a district we set major items on a long term plan. The main
point that drives our decisions is safety for our student body.
The HS locker room remodel was necessitated from many blind
areas in the old 1963 locker rooms, our MS parking lot
renovation was for student safety coming to and leaving school,
we had 2 students hit by cars, and the Sunnyside expansion was
because of the lack of space, requiring us to have intervention
classes in the hallways. This congested the hallways and if we
were to have a major emergency, clear paths to exits were not

available.

The next project on the horizon are at the High School, the
ventilation system in the science labs are in dire need of
replacement and updates. We received a planning grant for this
during the last biennium, and also applied for a project grant for |
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this biennium, but as we all know, the program was scrapped for this
term. We will continue to set-aside flex dollars to accomplish this
project, but it will just take more time than anticipated.

The district has 3 full time employees that strictly work on buildings
and grounds. During the summer, we bring on 5 part time employees to
help mow and keep the grounds ship shape. The district has 1 full time
carpenter that will address building needs.

As with any structure, as it ages, there is a point where we can’t
address issues without the help of outside sources.

Havre School District consists of 3 elementary buildings, 1 Middle
School, 1 High School, Transportation/Maintenance Building, Football
Complex, and Administrative Building.



HIGHLAND PARK ELEMENTARY

1. STRUCTURE

Year Built l 957
36,400 Square Footage

All Havre School District buildings include allocations for
Administration and Support Staff, to include principal, sec-
retary, and custodial/maintenance.

2. HIGHLIGHTS

The 2015-16 Enrollment for

this school: 3 0 6

1993 —Addition
2010—Addition (Added 10,430 sq ft.)
6 Classrooms, 2 Restrooms, Intervention

Rooms, Cafeteria

2010 Construction

REVENUES: Quality Schools Grant—5881,675
Federal ARRA Funds—S$1,000,000
Flex/Gas Funds—5$350,000
Building Reserve—5$168,325

EXPENSES: Construction—52,400,000

Community appreciated this size of project being done
without going to them for dollars to fund it.



LINCOLN McKINLEY ELEM

1. STRUCTURE

Year Built l 953
34,800 Square Footage

All Havre School District buildings include allocations for
Administration and Support Staff, to include principal, sec-
retary, and custodial/maintenance.

The 2015-16 Enrollment for

this school: 2 8 2

1980—Addition (Library)
1999—New Roof
2006—New Heating/Ventilation System —

Lincoln McKinley is our land locked school. There is
no room for expansion on this building.




SUNNYSIDE ELEMENTARY

1. STRUCTURE

Year Buil
1953
4595 l 4 Square Footage

All Havre School District buildings include allocations for
Administration and Support Staff, to include principal, sec-
retary, and custodial/maintenance.

The 2015-16 Enrollment for

this school: 3 0 7

1957—Addition

1981 —Addition

1996—New Roof

2002—Added Boiler Room/New Heat System
2014—Addition (4 classrooms, Gymnasium,

| Office Area, Teacher Workroom, Library)
| 22,350 sq ft.

’7 2014—Renovations (Sped Area, Existing Class-

rooms, intervention areas, hallways)




SUNNYSIDE ELEMENTARY

CONSTRUCTION/RENOVATION HIGHLIGHTS

Received a $25,000 Planning Grant from the Quality Schools program. Did
preliminary engineering studies and architectural plans with this grant.

With this information, was then able to apply for the Quality Schools project
grant, was successful at receiving $2,000,000 towards this project.

With the $2,000,000 grant in hand, we were able to successfully go to our voters
for a $5,000,000 bond levy in 2013.

Getting to that point took a few years of planning. Havre Public Schools has not
ran a general fund levy since 2010, knowing that we were going to need a bond
in the near future. We wanted to be able to tell our voters that we were fiscally
prudent with their dollars and live within our means. We also feel that without
the $2,000,000 grant, our bond election would have went the other direction.

CONSTRUCTION/RENOVATION HIGHLIGHTS

REVENUES: Bond—S$4,750,000
Quality Schools—5$2,000,000
Gas Reserves—S$125,042
Expenses: Construction—S5,674,796
Architect/Engineer—$963,313
Finishing—5104,932




MIDDLE SCHOOL

1. STRUCTURE

Year Built l 983
1 10,000 Square Footage

All Havre School District buildings include allocations for
Administration and Support Staff, to include principal, sec-
retary, and custodial/maintenance.

2. HIGHLIGHTS

The 2015-16 Enrollment for

this school: 42 4

2002—New Roof
2014—Parking Lot

Safety was the reason for changing the parking lot.
We have had student get hit running out between
vehicles. The old parking lot did not have barriers
or designated loading/unloading zones. We used
to say they came in at a broad front.

Now we have medians and sidewalks separating
areas of the parking lot to direct traffic flow in one
direction.

2014 Construction
REVENUES: Bond—$250,000

Building Reserve—5$174,061

Expenses: Construction—5$351,177

Architect/Engineer—S$72,884




HIGH SCHOOL

1. STRUCTURE

Year Built l 963
146,759 Square Footage

All Havre School District buildings include allocations for
Administration and Support Staff, to include principal, sec-
retary, and custodial/maintenance.

The 2015-16 Enrollment for

this school: 5 8 2

1998—New Pitched Roof

2005-2006—New Windows

2010—Roof Collapse

2014—Locker room Renovation
Weight Room/Wrestling Room Addition
(9,350 sq ft)

2014 Construction
REVENUES: Bond—$2,600,000

Building Reserve—5$104,932

Expenses: Construction—5$2,294,359

Architect/Engineer—5309,628

Finishing—$104,932



ADMIN /SUPPORT BUILDINGS

1. Robins Admin

Year Built l 937
28,2 | | 5 Square Footage

This building houses Supt, Asst. Supt, Special Services Direc-
tor, Business Manager/Clerk, Copy Center, SFS Warehouse,
and Alternative High School




ADMIN /SUPPORT BUILDINGS

2. Bus Garage

Year Built l 974
25,220 Square Footage

This building houses the Director of Transportation/
Maintenance, Maintenance Crew, District Carpenter, and
Bus Mechanic




ADMIN/SUPPORT BUILDINGS

3. Blue Pony Stadium

Year Built 2003

3 Acres

Blue Pony saw a major renovation in 2003, new bleachers
and locker rooms. This project was done with building re-
serve dollars.







One issue that schools face is when an emergency arises and funding is not
available to fix the catastrophe. Back in December of 2010, Havre had
just that catastrophe. Our roof on the High School collapsed. Luckily it
was during Christmas break, the building was pretty much empty, and we
only lost 2 days of instruction. But as pointed out by our facility
inventory, this roof was just put on in 1998. In the end, the cost to fix the
collapse, and rebuild the entire under side of the roof support was about
$1.2M. Our insurance didn’t even cover $100,000 of it, that was their
estimation on how much it cost to patch the hole.

The issue lies deeper than this though. Our engineer determined it was
structurally unsound because of poor, inferior construction. Montana law
has a 10 year statute of limitation. The roof was done around 1998, roof
collapse was 2010, even though we had proof that inferior building
products were used, no judge will touch this and rule in our favor to go
after the contractor.

We were “lucky” in that we were gearing up to start a remodel on the
locker rooms and had the funds set aside and available to fix the roof. But
the trickle down effect started. Back to the drawing board to determine
how we can do the locker rooms. We were going to be able to do the
locker room project without going to the taxpayers for more money. Now
we had to shift gears, and start determining how we can present this to the
tax payers and get them to vote in favor of a bond to fix the locker rooms.
As pointed out earlier, we were successful in this plan, but set us back 4
years.

This was a fluke, but what would have we done if we didn’t have money
set aside for the locker rooms, what do other schools do when this
happens. As Denise will lay out for us shortly, we do have options, but
need your help in order to keep these options going.






