
LRBP CONTINUOUS PLANNING PROCESS

April
A&E Division tours

campuses to review
LRBP projects

May
BORapproves MUS
Consolidated LRBp

ProJect Priority List -
list is now final

June
MUS Consolidated LRBp projed priority List is

submitted to A&E Division for inclusion in
consolidated state projects lisVGovernors

Proposed Budget OCHE enters MUS Consolidated
LRBP Project Priority List in MBARS

March
OCHE presents MUS Consolidated

LRBP Project priority List to BOR (info
itemh CPDC enters MSU (all campuses

and MAES) projects in SABHRS

February
OCHE, MSU and UM meet in Helena
to develop MUS Consolidated LRBp

Project priority List. OCHE
distributes the list to State A&E

January
President finalizes MSU LRBP

Consolidated Project priority List and
sends to OCHE. A&E Division distributes

State LRBp instructions

November
Presldent presents draft MSU

Consolidated LRBP proJect priority ltst
to Chancellors/CEO in conjunction

with Cat / Griz BOR meeting

September - October
Presldent coordinates with OCHE Deputy

Commissioner of FiscalAffairs for
MSU-Bm LRBP team visits of campuses to

tour/dlscuss proposed LRBp proJects

August
President presents proposed

Bozeman priority project list to
UC

June - July
CPDC complles LRBp pCIect

lnventory llsts with respective
campus executlves and MAES

July - October
A&E Division tours agencies and

consolidates MUS LRBP Project priority List
with other state agency LRBp project lists as
the Capital Construction program (October -

Statutory date for Governort approval)

November
A&E Division publishes Capital

Construction Program document, and
distributes to Legislative Committees &

posts on web

January
Legislative session begins first Monday

in January LBBp hearlngs early
January executlve action

mid-February session ends in 90 days

April
MSUTeam conducts MAES

Condition Audit

May
MSU - Bzn CPDC distributes
LRBP lnstruction Packet to

Campuses and MAES;
Presentatlon process to UC

undoted Aoril 20lS.oi

Legislative Finance Gommittee
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4. Operational

Montana University System

Long Range Building
Program (LRBP)

Background

The Long Range Building Program (LRBP) is always a work in progress for the
Montana University System (MUS). The UM and MSU campuses utilize excellent
software to track all aspects of the physical plants of the affiliated campuses and
research agencies, especially in regard to energy utilization, age and condition, and
needs for capital construction, in light of overall campus master plans. The staff of
the Board of Regents schedules visits to most university system sites in the year
between legislative sessions to review and rank the highest-priority needs. They
partner with personnel from the Department of Administration, Architecture and
Engineering Division (A&E) in this process. Others who often participate include
regents, budget office and legislative staff, and regional legislators.

LRBP Process

Step 1- Preliminary projects lists are developed by each campus, The visiting team
listens to campus facilities directors, faculty, and students as they tour the facilities,
with focus on the areas of greatest need (see ranking criteria on side bar).

Step 2 - Based on project scope and cost estimates, a draft Consolidated Project
Priority List (CPPL) is presented to the presidents of the UM and MSU campuses. ln

November, a full fourteen months prior to the start of the legislative session, a

preliminary priority list is also shared with campus Chancellors and Deans for
review/discussion. The campuses generally finalize the CPPL in January, one year in
advance of the legislative session.

Step 3 - The Board of Regents staff, led by the Deputy Commissioner for Finance
and Administration, then develops a Montana University System Consolidated
Project Priority List for submittal to the March Board of Regents meeting. This
priority list is developed as systematically and objectively as possible with the advice
and counsel of campus leaders, the Architecture & Engineering Division (A&E), and
the LRBP site visitors.

Step 4 - After review and debate, the Board of Regents adopts an MUS Consolidated
Project Priority List to submit to A&E of the Department of Administration for
inclusion in the State LRBP that is introduced to the Legislature (to whatever extent
is possible). This step normally takes place during the May Board of Regents

meeting. The MUS CPPL is required to be submitted to A&E by June 30, six months
prior to the start of the legislative session. A&E normally publishes the Governor's
LRBP Plan in mid-November.

Legislative lnvolvement: The Board of Regents welcomes involvement by regional
legislators early in the process as the priority list forthe entire system is still in the
formation stage. lt is cost-effective for the executive and legislative branches of
government to join with the Board of Regents in adhering to project priorities
established through this rigorous l-8-month process. No approach is perfect, but
this LRBP process achieves a reasonable balance to meet needs across various
campuses and research agencies over a number of biennia.

Efficiency/Savings
5. Adaptive Renovation
6. New Construction

2015 Biennium Projects

Direct Funded Proiects:

o Deferred Maintenance,

Sq.s [4

. Agricultural Experiment
Station, MSU Bozeman -
Phase 1, 52,480,000

o Automotive Technology
Center, MSU Northern,

S1.oM

o Land Acquisition - Great
Falls College MSU,

STso,ooo

AuthoriW Onlv Proiects:

r Engineering Building,

MSU, S6OM

r Automotive Technology

Center, MSU Northern,

S1,OM

o Bitterroot College Facility,

S4.2M
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LRBP Projects

LRBP Ranking Criteria:




