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1. Agency: DPHHS 

2. Project title: MT CANS System (MCS) 

3. Executive sponsor: Barnard, Zoe 

4. Project close date: 12/31/2014 

5. Appropriated budget amount: $744,945 

6. Total project development cost: $727,375  

7. Expected ongoing annual cost: $ 35,415 

8. Year the ongoing annual cost started: June 2014 

9. Funding source(s) for ongoing cost: Federal Funds 

10. List the primary project goals: 

a) Deliver a system that will allow CMHB and multiple stakeholders to communicate the 

youth’s and family’s strengths and needs, and build service plans around them. 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 

1 Phase 1 – Initial 
Implementation 

Development, delivery, 
testing and acceptance of 
the MT CANS System with 
needed functionality 

DPHHS Accepted 

2 Phase 2 – 
Implementation of 
remaining scope 
functionality 

Development, delivery, 
testing and the acceptance 
of the remaining scope and 
functionality as defined in 
the SOW 

DPHHS Accepted 

3 Phase 3 – 
Implementation of 
additional functionality 
and features desired by 
the CMHB 

Development, delivery, 
testing and acceptance of 
the additional features and 
functionality 

DPHHS Accepted 

 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1    
2    
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3    
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 
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1. Agency: DPHHS 

2. Project title: Budget Report Management System (BRMS) 

3. Executive sponsor: Scott Sim 

4. Project close date: 12/31/2014 

5. Appropriated budget amount: $905,469 

6. Total project development cost: $603,081 

7. Expected ongoing annual cost: $80,000 

8. Year the ongoing annual cost started: 2016 

9. Funding source(s) for ongoing cost: split between GF, SSR and FF supported through 

agency indirect cost allocation. 

10. List the primary project goals:   

a. Deliver a comprehensive service to allow all divisions within DPHHS to report budget 

information.  The service will enable DPHHS to have a single reporting utility to enter 

budget information and allow DPHHS to generate various budget reports. 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Phase One – 

Design/Planning 
The scope for the planning phase will be to: 
1. Develop a requirements definition and 

validation plan 
2. Develop a System Requirements Document 

(SRD) and associated Requirements 
Traceability Matrix (RTM) 

3. Conduct a Feasibility/Alternatives Analysis 
to evaluate options and feasibility for the 
BRMS 

DPHHS Accepted 

2 Phase One – 
Development/ 
Implementation 

The Design, Development, and Implementation 
(DDI), phase of the BRMS project will include: 
1. Detailed Requirements Definition - validate 

and further define the architecture and 
requirements for the BRMS system.  

2. Design the BRMS system. 
3. Construction – build the system and 

architecture, refine system standards; 
create user and training materials; and 
produce technical documentation. 

4. Testing –conducting user acceptance 
testing. 

5. Implementation – implement BRMS after 
successfully completing the testing phase. 

DPHHS Accepted 
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Key Objectives 
 

Metric Used 
 

Final Results 

3 Phase Two – 
Enhance BRMS to add 
Medicaid projection 
automation 

Add ability to provide Medicaid projections with 
automated data imports.  An extract process will 
allow DPHHS to automate various projection 
reports.  The service may be made up of the 
following components: 
1. Data Import Process – Automate the Xerox 

ACS 901 report to BRMS. 
2. Data Extract Process – Allow users to 

export data and publish data back to 
BRMS. 

3. Reporting – A set of standard Medicaid 
reports and graphs will be available as well 
as live data queries to generate reports 

4. Security – User based access to Monthly 
Medicaid Projection roles 

 

DPHHS Cancelled 

 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1 10/30/14  Journal date vs Posted date – the system is utilizing the Journal date for 
some queries, this causes an issue as nothing is finalized in SABHRS until 
it has a Posted date which in turn causes BRMS data to be out of balance.  
This was put on hold until DPHHS can determine which queries need to 
have Journal vs Posted date pulled. 

1 11/26/14 12/19/14 Number of Lines loading error – the system was limiting the number of lines 
the user could load.  Some spreadsheets users need to upload are 
thousands of lines.  MI corrected this issue to not limit the number of lines 
the system can accept when uploading spreadsheets. 

2 12/19/14  Test data vs Prod data – the data does not match in terms of month/year.   
MI noted it would take a large amount of development hours to change the 
time in Test to match Prod, approximately one month.  The workaround 
was to implement all changes into production and perform UAT in that 
environment.  

3 1/27/14 4/30/15 Appropriation Imbalance – The original report of this issue in January of 
2014 was not resolved, it was revisited with the new DPHHS BRMS team 
in May of 2014.  The final resolution for this issue was to have the system 
provide a notification warning of the imbalance however not stop the user 
from closing out a month and moving forward. 

4 1/29/15 3/10/15 Duplicate lines causing the system to error out when uploading 
spreadsheets. MI corrected this issue by having the system accept the 
input with duplicates although only take one of such duplicates and ignore 
the others.  The system then informs the user with an explanation such as: 
"Duplicates found. Used line number 34. Ignored duplicate in line 55." 

5 5/5/15 5/18/15 Function/Unit Report - When running the function/unit report, entering 
parameters for a specific function the report is not providing information by 
month, only totals on the bottom. IF parameters are left with %, all 
information is displayed.  MI is currently reviewing this issue. 



Legislative Finance Committee 

IT Project Portfolio: Post Implementation Report 

  
Page 3 

 

  

6 5/12/15 5/12/15 Error Message while attempting to export “Out of Balance” to Excel.  MI 
increased the timeout limit, this has resolved the issue. 

7 5/13/15  Reporting results are not functioning properly, the results are including ALL 
information rather than the specific parameters chosen.  MI is looking into 
this. 

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 
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1. Agency: Department of Administration  

2. Project title: Statewide Recruitment & Selection System 

3. Executive sponsor: Anjenette Schafer 

4. Project close date: 01/31/2015 

5. Appropriated budget amount:  $950,000 

6. Total project development cost: $910,000 

7. Expected ongoing annual cost: $200,000 

8. Year the ongoing annual cost started: 2014 

9. Funding source(s) for ongoing cost: Included in proprietary rates for SABHRS-HR 

10. List the primary project goals:  

a. Best-in-class technology 

b. Integrated with SABHRS-HR 

c. Enterprise-wide implementation 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Less than a 9 month 

implementation 
Fully implemented before 
February 28, 2015 

Go-live on January 31, 2015 

2 New hires, transfers, 
and rehires 
processed by 
agencies through 
system 

Eliminate Central Payroll 
staff processing 75% of 
these transactions 

Agency staff are currently 
processing 98% of these 
transactions 

3    
    

 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1 March 
6, 2015 

March 9, 
2015 

Performance in our zone is very poor.   

• A zone refresh was completed on March 8, 2015 that resolved the 

issue. 
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2 April 

13, 
2015 

May 22, 
2015 

Candidates are hitting the attachments limit.   

• Acquired additional storage capacity to increase the attachment 

number limit from 10 to 25 

3 April 
24, 
2015 

May 8, 
2015 

When our users request approval for Requisitions or Offers, the approver 

cannot view the Requisition details from the approval E-Share email. 

• Known Taleo issue and a fix is expected in the next release.  An 

internal work-around has been developed and is working 

 
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 

The department is pursuing the ability to utilize mobile devices for this application.  

Remaining financial resources committed to this project may be expended for this feature. 
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1. Agency: Department of Commerce, Montana Promotions  

2. Project title: Rebuild Visitmt.com  

3. Executive sponsor: Jeri Duran, Division Administrator Montana Promotions 

4. Project close date: 3/5/2015 

5. Appropriated budget amount: n/a 

6. Total project development cost: $1,792,512 

7. Expected ongoing annual cost: n/a 

8. Year the ongoing annual cost started: n/a 

9. Funding source(s) for ongoing cost: n/a 

10. List the primary project goals: update Montana Promotions tourism website, VisitMT.com to 

a modern responsive web platform to support current and future web devices. To create a 

modern technology platform for marketing Montana as a tourism and business destination 

world wide. 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Create a responsive 

web platform 
Testing the final web site 
on multiple web devices 

The site is fully responsive 
and performs to our 
expectations. 

2 Institute modern 
content management 
system 

Multiple team members 
must be able to edit and 
update content on the site 
with minimal training 

The content management 
system, Hippo, is very simple 
and staff are able to use it 
with very short training. 

3 Build a modern 
digital marketing 
platform 

Ability to integrate big 
data, personal user data, 
and marketing metrics 
into the web site.  

The content management 
system, Hippo, is has the 
ability to integrate all of these 
features. 

    
 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1 3/5/2015 4/1/2015 Site search was not working to our expectations. The vendor 
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worked with us through the month of March to address this 
issue to our satisfaction. 

2    
3    
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 
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1. Agency: MDT 

2. Project title: Safety Information Management System (SIMS) 

3. Executive sponsor: Dwane Kailey 

4. Project close date: 11/21/2014 

5. Appropriated budget amount: $3,000,000 

6. Total project development cost: $1,492,116 

7. Expected ongoing annual cost: $45,000 (Est) 

8. Year the ongoing annual cost started: 2014 Forward 

9. Funding source(s) for ongoing cost: 86.58% - Federal/13.42% - State 

10. List the primary project goals: Identify and implement the best long-term solution in support 

of the safety improvement goals of both the agency and the State of Montana.    

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Support and advance 

the goal of the CHSP 
to reduce fatal and 
severe injury crashes 
in half by 2030 

Fatal and severe injury 
crashes. 

Too early for the data to make 
an evaluation.  

2 Provide more timely 
responses to 
decision support 
requests.  

Reduce the  number of 
MDT staff hours required 
to develop queries 

Anecdotally, number of MDT 
staff hours seems to be 
decreasing.   

3 Provide more 
accurate and 
complete responses 
to decision support 
requests.  

Implement a solution that 
supports consistent 
query and adhoc results.  

Anecdotally, information is  
more accurate.  

    
 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 
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 Start Date Resolved 
Date 

 
Issues and Concerns 

1 11/25/2014 12/01/2014 Issue Submission - LOSS Calculation - User was getting a pop up error 

while trying to "Calculate Loss". Provided a changed groovy script to 

the user and it works in test and prod. 

 
2 12/03/2014 1/13/2015 Issue Submission - IE11 throws an error while choosing windows from 

the menu in 7.0. Received the fix on SP1.  

 
3 12/12/2014 1/7/2015 Issue Submission – Linear Referencing System (LRS) - Resolved based 

on Shafiul's reply (Vendor). 

 
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 
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1. Agency: OPI 

2. Project title:GEMS 

3. Executive sponsor: Madalyn Quinlan 

4. Project close date: 10/31/2014 

5. Appropriated budget amount: $5,798,457 

6. Total project development cost: $5,798,457 

7. Expected ongoing annual cost:$225,000 

8. Year the ongoing annual cost started:2015 

9. Funding source(s) for ongoing cost: General Fund 

10. List the primary project goals: Develop a Statewide Longitudinal Data Warehouse for K-12 

student data 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Establish Data 

Governance for K-12 
Data 

Committee is in place Successful 

2 Establish Data 
Warehouse 

Warehouse is created Successful 

3 Migrate Data K-12 
data to the data 
warehouse 

OPI’s major data sets 
available for use within 
the warehouse 

Successful 

4 Implement Business 
intelligence tools 

Reports and dashboards 
available for public use 

Successful 

 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1    
2    
3    
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13. Please add any additional comments the agency would like to provide to the committee, if 

any. 
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1. Agency: Montana State Fund 

2. Project title: Claim Center Upgrade 

3. Executive sponsor: Al Parisian, CIO Montana State Fund  

4. Project close date: April 14, 2015 

5. Appropriated budget amount:  

a. MSF Board of Director annual appoved total budget: $887,877 (external costs) 

b. MSF Board of Director annual approved total budget: $425,100 (internal costs) 

6. Total project development cost: $1,052,237 (external and internal costs) 

7. Expected ongoing annual cost: $103,663 (ongoing software maintenance) 

8. Year the ongoing annual cost started: MSF originally implemented Claim Center software in 

2005 and has paid annual maintenance since then. 

9. Funding source(s) for ongoing cost: MSF Board of Director annual approved budget 

10. List the primary project goals: Implement upgraded Claim Center application in production 

by March, 2015. 

11. List the key project objectives, the metrics used to measure these objectives, and the final 

metric results.   

 
 

Key Objectives 
 

Metric Used 
 

Final Results 
1 Complete user training 

prior to production 
implementation  

Complete user training by 
March, 2015 

User training complete by 
February 13, 2015 

2 Implement upgraded 
Claim Center 
application in 
production 

Implement upgraded Claim 
Center application in 
production by March, 2015 

Claim Center implemented in 
production on February 15, 2015 

3 Complete project within 
approved budget. 

Complete project within 
Board approved external 
costs of $887,877 

Project external budget cost of 
$475,821 

    
 

12. List and describe all post-implementation issues that have arisen and, if they have been 

resolved, what was the solution.  If they have not been resolved, describe actions taken so 

far and possible solutions.  Also list and describe any possible concerns. 
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Report completed by: Shannon Copps, Montana State Fund 

 

  

 

Major post-implementation issues fixed: 

 Start 
Date 

Resolved 
Date 

 
Issues and Concerns 

1 2/15/15 3/6/15 Performance/response time issues when accessing activities from 
the desktop.  

2 2/15/15 3/6/15 Unable to receive ISO documents with medicare data 
3 2/15/15 4/28/15 Serious performance issues when accessing financial transactions 

on any claim 
    

 

13. Please add any additional comments the agency would like to provide to the committee, if 

any. 

 

No other comments to add.  
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