HEALTH CARE

& BENEFITS DIVISION

MEASURES TO REDUCE PLAN COSTS

* Cost Containment Strategy
* Transparent Pricing

* Pharmacy

e Transparency Tools

* What's next?
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COST CONTAINMENT STRATEGIES
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Manage the Benefit Design
Data Analysis

Manage Risk

Manage the Contracts

High Dollar Claim Management
Address the highest spend
areas

* Engage Members in Cost
Containment
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CHARGE LESS DISCOUNT
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CHARGE LESS DISCOUNT

* 2016 SEGHP Claim Data - Knee Replacement Surgery
e Comparison between two Montana Hospitals
* Higher Discounts don’t always result in Lower Costs

HospitalA | [MlHospitaiB | |
Hospital Charge $115,000 Hospital Charge $25,000
Discount 10% Discount 7%

Cost to State Plan  $103,500 Cost to State Plan  $23,250

* Not Predictable
* Not Transparent
¢ Not Comparable
* Not Consistent
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TRANSPARENT PRICING
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TRANSPARENT PRICING

Montana Hospital Costs to State Health Plan
5120,000,000
L1000, INN 00
$30,000,000
SEA1INILN]
540,000,000
SN N
4
PY ANa PY AN%S PY 26 PY 2017 PY 2ANE
Ewithout Iransparent Pricing  BWith Iransparent Pricing

WWW BENEFITS . MT GOV

FITS DIV



FINANCIAL PROJECTION

SEGHP Reserves
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Projected Annual Drug Costs
Retail Discount

Mail Discounts

Specialty Discounts

RX CHANGES - EMPLOYEE PLAN

$83,329,000 $83,329,000
-$25,687,000 -$27,095,667
-$9,467,333  -$9,567,333
-$4,085,667  -$4,497,000

Total After Discounts

$44,089,000 $42,169,000
Rebates -$2,617,500  -$3,982,000 _

Gross Rx Spend

$42,568,167 $39,278,333

Employee Savings $914,334
Plan Savings $2,375,500
Total Savings $3,289,834
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RX CHANGES - MEDICARE RETIREES
| U
Projected Annual Drug Costs $23,812,336  $23,812,336
Administration Costs $90,027 $498,750
Dispensing Fee $178,605 $117,699
Total Costs $24,080,968  $24,428,785
Retail Discount -$11,213,336  -$11,762,001
Coverage Gap Discount = -$991,800
Direct Subsidy - -$427,500
Reinsurance Program - -$1,573,200
RDS Subsidy -$1,450,000 -
Rebate Guarantee -$828,380 -$845,966
Gross Rx Spend $10,589,252 $8,828,318
Total Savings $1,760,934 |
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PROVIDER COST & QUALITY RATING

QUALITY V% Highest Quality Average Quality o Lowest Quality
cosT @ A orBelow Fair Price Slightly Above Fair Price @ Highwst Price
Fadility A Distance A Quality Cost
Rating + Rating A
51, Vincent Indianapolis Hospital (=15 miles} ' L ]
Community Hospital - North (-2 milss) v @
Rivervime Hoalth (=5 mile v
Community Hospital - East (-4 iles} i @
Unigrsity West Hospital (<1 mile) @

eagital (-2 milws)

$t_Lukns Hospital (=13 miles} @
Herdricks Regional Hotpital (~12 milesl

Memoiial Hospital (-3 mies) v [ ]

Health Care Blue Book
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TRANSPARENCY TOOLS
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2 syringes 20 days
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Encmaparnn Frices  WapsoSave  SmisDugs  Prescption Matry o GdeEfects  News

Save $203: Fill 8 90-Day Supply to Save
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522,55 Fitchburg Hometown Pharmacy m

Navi-Gate Rx
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WHAT'S NEXT?

* Performance Monitoring
e Data Analytics
e Qut of State Facility Costs

Primary Care
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QUESTIONS?
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